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Identify core categories of 
products and services to 

analyze spend

Cultivate shared expertise to 
build buying tools that help 

save time and money

Develop purchasing 
strategies and promote best 
practices that lead to better 

informed spending

Increase process efficiency 
to improve purchasing 

outcomes and achieve cost 
savings.

Category MGMT 
Strategic 
Approach
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As a consumer, tools are available 
to navigate open markets and find 
best prices. These tools help save 

time and almost guarantee that you 
are getting the best deal available.
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Category Management 
maximizes purchasing power 
to bring speed and savings 

consumers have, to the 
Federal Government, by 

allowing us to buy as one.
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Limited

Govt-wide 
Visibility

500% 400% 286%

$5-$25 $23-$91 $453-$1,298

Need to Close Price Variance Gap
Same purchase – different prices
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Total FY17 spend � $499.5B � Common spend � $307.6B � Common spend under management � $127.7B (42%)

Security & Protection
� $5.5B
• Ammunition
• Protective Apparel and 

Equipment
• Security Animals and 

Related Services
• Security Services
• Security Systems
• Weapons

Human Capital
� $4.5B

• Compensation & 
Benefits

• Employee Relations
• Human Capital 

Evaluation
• Strategy, Policies, & 

Ops Planning
• Talent Acquisition
• Talent Development

Medical
� $42.7B
• Drugs & Pharmaceutical 

Products
• Healthcare Services
• Medical Equipment, 

Accessories, & Supplies

Transportation & Logistics
� $27.4B
• Fuels
• Logistics Support Services
• Motor Vehicles (non-combat)
• Package Delivery & Packaging
• Transportation Equipment
• Transportation of Things 

IT
� $57.3B
• IT Software 
• IT Hardware 
• IT Consulting
• IT Security
• IT Outsourcing
• Telecomms

Office Management
� $2.3B
• Furniture
• Office Management 

Products
• Office Management 

Services

Professional Services
� $72.2B
• Business Admin Services
• Financial Services
• Legal Services
• Management & Advisory 

Services
• Marketing & Public 

Relations
• Research & Development
• Social Services
• Technical & Engineering 

Services

Facilities & Construction
� $83.8B
• Construction Related 

Materials
• Construction Related 

Services
• Facilities Purchase & Lease
• Facility Related Materials
• Facility Related Services

Industrial Products & Svcs
� $11.3B
• Basic Materials
• Fire/Rescue/Safety/ 

Environmental Protection 
Equipment

• Hardware & Tools
• Industrial Products Install/ 

Maintenance/Repair
• Machinery & Components
• Oils, Lubricants, & Waxes
• Test & Measurement Supplies

Travel
� $1.2B
• Employee Relocation
• Lodging
• Passenger Travel
• Travel Agent & Misc. 

Services
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Common spend data pulled from Gov-wide CM Dashboards 
4/24/2018; reflects FPDS-NG data through 3/31/2018.
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There are 36 Best In Class Solutions and
GSA’s contracting vehicles are 13 of those solution s.

There are 36 Best In Class Solutions and
GSA’s contracting vehicles are 13 of those solution s.
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Small 
Business     

CM Targets

Small 
Business 
Statutory 

Goals
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Consideration of Small Businesses
in Category Management
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