
 

 

 

 

  

  

Spur continued Defense Acquisition System Improvement

In recent years, congressional and Department of Defense (DoD) leaders have realized the necessity for 

acquisition reform, and have shown a commitment to improve the Defense Acquisition System. To aid in this 

effort, the National Defense Industrial Association (NDIA) published Pathways to Transformation, a 2014 

report that recommended system improvements – many of which have been proposed or enacted into law in 

some form. The report established guiding principles for further acquisition reform efforts, including: 

 

 Authority and accountability: Provide acquisition 

decision makers the authority to make real decisions, 

and hold them accountable for those decisions. 

 Match requirements to resources: Match the 

resources invested in the Defense Acquisition System 

to the requirements placed upon it, and vice versa. 

 Evidence-based decision making: Make decisions 

about how to design the Defense Acquisition System 

based on data and evidence. 

 

While the National Defense Authorization Act (NDAA) 

for Fiscal Years (FY) 2016 and 2017 included many improvements to the acquisition system, and the FY 2018 

version will propose more, there is still a lot of work to be done. NDIA has continued to work with Congress 

and DoD through our Acquisition Reform Initiative. In order to spur continued improvements, NDIA believes 

Congress and DoD should work towards the following: 

 

 Maintain the “Independence” of Independent Research and Development (IR&D): IR&D is crucial to 

industrial base health and maintaining technological superiority.  

 Reward and protect private investment in intellectual property (IP): Industry has become increasingly 

concerned by the government’s incorporation of an offeror’s willingness to grant technical data rights into 

source selections or blanket requirements for government purpose rights.  

 Ensure the proper use of lowest price, technically acceptable (LPTA) source selection: The Federal 

Government continues to misuse LPTA source selection to the detriment of innovation and agency mission.  

 Utilize the benefits of commercial items and services: Despite a preference for buying commercial since 

1994, the Federal Government still fails to embrace commercial best practices for buying commercial and 

continues to add requirements for commercial purchases, undermining the statutory preference.  

 Strong acquisition workforce: A highly skilled, trained and experienced workforce is critical for DoD to 

realize its acquisition reform goals whiling streamlining the procurement process.  

 Efficient audit practices: Auditors should take a risk-based approach that focuses on materiality, and take a 

more advisory approach that helps to bring vendors into compliance than a punitive approach that seeks to 

identify errors in reporting and documentation. 

 Eliminate unnecessary legislative and regulatory burdens: Unnecessary requirements (1) increase costs 

that are borne by taxpayers, (2) increase the time it takes to deliver capabilities to the warfighter, and (3) 

deprives DoD of cutting-edge technologies by deterring new entrants from the federal marketplace.
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