
 

 

 

 

  

  

Deliver Cutting-Edge Technologies through Defense Innovation

Maintaining technological superiority has been a vital component of U.S. military strategy for decades. Moving 

forward in a resource-constrained environment, that superiority will be increasingly at risk as near-peer 

competitors have invested heavily in asymmetric strategies, and leveraged civil-military integration.  

 

While the Department of Defense (DoD) has touted its 

so-called “third offset strategy,” led by Deputy Defense 

Secretary Robert Work, and Defense Innovation Unit 

Experimental (DIUx) outposts in Silicon Valley, Boston, 

and Austin as the solution to its challenges, DoD's 

innovation approach so far has been strong in buzzwords 

but lacking in clear objectives.  

 

At the core of the department’s challenges is an outdated 

business model and business practices that deviate 

substantially from the commercial world and are 

inextricably linked to DoD’s acquisition system, to the 

detriment of innovation. 

 

Historically, DoD has relied upon a business model whereby DoD set requirements, contracted with competing 

firms for research and development (R&D), and ultimately awarded production contracts based on the lowest 

cost solution offered. This paradigm was a result of government-funded R&D spending outnumbering industry 

R&D spending; an approach strongly preferred because the government-funded R&D was the driver of 

innovation in the U.S. economy.  

 

In the 1960s, the percentage of total R&D spending funded by government was about double the percentage 

funded by industry. However, over time, private R&D funding has steadily grown such that those figures have 

now flipped. 

Many of the technologies targeted in the “third offset strategy,” 

such as big data tools, autonomous information, robotics and 

additive manufacturing, are prevalent outside the government 

marketplace. In the long term, there must be a greater 

concerted effort to reduce the barriers across the board that 

have historically limited DoD’s access to the companies 

driving these innovations, rather than rely on a patchwork of 

special authorities.  
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