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What We Do

America’s Export Experts

• The World is Open for Your Business.
• The U.S. Commercial Service is the lead trade promotion arm of the
U.S. Government.
• U.S. Commercial Service trade professionals in over 100 U.S. cities
and more than 75 countries help U.S. companies increase sales to
new global markets.
• Our offices overseas are located within the U.S. Embassies and
Consulates and are staffed with industry experts to help you
understand the market and to meet key decision makers.

Leverage the Strength
of the U.S. government

• Market access problems
• Unfair contract competition
• Meetings with the right partners
• Getting paid and more

Let our global network
work for you.
Worldwide Recognition

As the U.S. government, we can open doors that no
one else can in markets around the world.

Global Network

Our unmatched global network with trade experts in
more than 76 markets can provide you with on-theground knowledge and connections.

Results Driven

Our expert, in-person counseling is unparalleled and
designed to help you succeed in global markets.

The world is open for your business.
Our global network of experienced trade professionals is located throughout the United
States and in U.S. Embassies and Consulates worldwide. Whether you’re looking to make
your ﬁrst export sale or expand to additional markets, we offer the expertise you need to
connect with opportunities and increase your bottom line.

Our Services
Export Counseling

• Learn about the export process and develop eﬀective market entry and sales strategies.

• Find out about export documentation requirements and import regulations of foreign markets.
• Learn about U.S. government export controls, compliance and trade ﬁnancing options.

Market Intelligence

• Analyze market potential and foreign competitors.
• Obtain useful information on best prospects, ﬁnancing, laws, and cultural issues.
• Conduct background checks on potential buyers and distributors.

Business Matchmaking

• Connect with pre-screened potential partners.
• Promote your product or service to prospective buyers at trade events worldwide.
• Meet with international industry and government decision makers in your target markets.

Commercial Diplomacy

• Address trade obstacles to successfully enter international markets.
• Beneﬁt from coordinated U.S. government engagement with foreign governments to
protect U.S. business interests.
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Export Counseling
International Business Development

The U.S. Commercial Service provides you with reliable information and
personalized counseling at every step of your export journey- from
strategy and planning, ﬁnancing and logistics, market entry and
expansion, to advocacy, and even eCommerce counseling. Our trade
experts are here to address your concerns and guide you to success in
the global marketplace.

eCommerce Innovation Lab

The eCommerce Innovation Lab helps U.S. business by identifying
export opportunities across the ecommerce sales channels, through
concentration on client digital strategy development, use of Website
Globalization Review gap analysis tools, and the online eCommerce
Export Resource Center business library to help companies adapt and
grow in the digital economy.
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Market Intelligence
Country Commercial Guides

Initial Market Check

Customized Market Research

International Company Profile

Prepared by trade and industry experts,
Country Commercial Guides provide
information
on
market
conditions,
opportunities, regulations and business
customs for over 125 countries. Country
Commercial Guides detail important factors
to help you decide if a market is right for
your product or service.

Customized
Market
Research
answers
questions about an overseas market
including; market trends & size, customary
distribution and promotion practices, market
entry requirements, product standards and
registration, regulations, key competitors and
potential agents, distributors, and strategic
Partners.
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The Initial Market Check is an initial
assessment of the market potential of your
product or service in the targeted market. The
service gauges the potential of a speciﬁc
product or service in a market by gathering
feedback from up to ﬁve industry participants
and provides recommendations on whether
to pursue the target market.

The International Company Proﬁle provides
U.S. companies and economic development
organizations
with
a
comprehensive
background report and full analysis on a
speciﬁc foreign company. Reports provide
general business information, background and
product information, key ofﬁcials, references
contacted by ITA, ﬁnancial data/credit
worthiness, reputation, results of site visits
and interviews with principals; information
sources consulted in preparing the report; and
analysis of information.
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Business Matchmaking
Single Company Promotion

Featured U.S. Exporter Listing

Provides U.S. companies with promotional
services to help increase the awareness of
their product or service in a speciﬁc market.
The promotional event may consist of a
technical
seminar,
press
conference,
luncheon, dinner, or reception with targeted
direct mail or email campaigns.

A listing in the directory of an overseas U.S.
Commercial Service’s website gives U.S.
exporters targeted exposure to more
effectively help them ﬁnd foreign business
partners in speciﬁc local markets. It allows
local importers to ﬁnd U.S. exporters
interested in exporting to a speciﬁc local
foreign market.

International Partner Search

Business Service Provider Listing

Provides U.S. ﬁrms with a list of up to ﬁve
prospective
agents,
distributors
and
partners that have expressed an interest in
your product or service. Virtual introduction
via teleconference to the identiﬁed contacts
also available.

An online program to help U.S. exporters
identify a professional export service provider
to support them in the assessment, ﬁnancing,
or completion of an export transaction.

Gold Key Service

Provides U.S. ﬁrms traveling to a foreign market with up to ﬁve
pre-screened appointments to establish relationships with potential
overseas agents, distributors, sales representatives, business
partners and other local, in-country entities.
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Commercial Service
Presented Events
Organized by the U.S. Commercial Service,
these annual business development forums
focus on an industry and/or world region. The
conferences feature one-on-one meetings
with U.S. Commercial Service diplomats
visiting from abroad; panel discussions on the
latest industry trends; export education; and
extensive networking with U.S. trade ofﬁcials
and leading private sector experts.

Organized by the U.S. Commercial Service,
Trade Winds missions include a business
development forum in its host city, consisting
of regional and industry speciﬁc conference
sessions as well as pre-arranged consultations
with U.S. Diplomats representing commercial
markets throughout the region. Participating
companies can customize a business
matchmaking schedule with multiple stops,
based on input from our in-country
Commercial Specialists, and grow their
international sales through meetings with prescreened
potential
buyers,
agents,
distributors and joint-venture partners during
the mission.
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Trade Events
Certified Trade Missions

International Buyer Program

Trade Show Representation

International Trade Fairs

Organized with select trade organizations,
missions are customized to meet the needs
of groups of U.S. companies participating.
Missions may include activities such as
market brieﬁngs, Gold Key Service,
receptions, site visits, and technical
seminars.

The Trade Show Representation Service
provides U.S. companies and economic
development organizations with the ability
to increase their marketing exposure at an
overseas trade show when they are unable
to attend in-person. Multiple clients’
products and services may be showcased by
the Commercial Service at the event.

At major domestic industry trade shows, the
U.S. Commercial Service provides services
including on-site introductions to foreign
buyers; networking; export counseling;
market
analysis;
and
business
matchmaking.

Certiﬁed trade fairs feature a U.S. Pavilion
and represent a U.S. Department of
Commerce endorsement that the fair offers
a high-quality, multifaceted opportunity for
American companies to successfully market
their
product/services
overseas.
Participating
companies
receive U.S.
Commercial Service assistance with access
to prospective foreign buyers, agents, and
industry representatives. Other services
include pre-show industry/country market
brieﬁngs, one-on-one export counseling,
onsite promotion, and more.

trade.gov/export-solutions

Commercial Diplomacy
Advocacy Center

The Advocacy Center coordinates U.S. Government Advocacy efforts for U.S. exporters
competing on foreign projects or procurement opportunities that involve foreign government
decision-makers, including foreign government-owned corporations.
U.S. Government
Advocacy assistance helps level the playing ﬁeld on behalf of U.S. exporters and workers
competing for international contracts against foreign firms and to promote the growth of
exports of U.S. goods and services around the world.

Report a Trade Barrier

File a complaint with the International Trade
Administration’s
Trade
Agreements
Negotiations and Compliance Ofﬁce. This
ofﬁce works with U.S. businesses to help
ensure that foreign governments adhere to
and do not impose trade barriers
inconsistent with their trade agreement
obligations.
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Trade Dispute Resolution

We can provide information to help you
resolve common trade disputes like
customs issues. In some instances, we may
be able to make inquiries directly with the
foreign government.
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Interagency Engagement
• Foreign Military Sales vs. Direct Commercial Sales:

• FMS utilizes the DoD procurement system to support government-to-government sales of
defense articles or services.
• DCS involves a U.S. contractor sale of U.S. defense articles and services to non-U.S
purchasers without the direct involvement of the U.S. Government.

• Department of Defense

• The Defense Security Cooperation Agency (DSCA) is the lead agency for the execution of
Security Cooperation programs. DSCA’s mission is “to advance U.S. defense and foreign
policy interests by building the capacity of foreign partners in order to encourage and
enable allies and partners to respond to shared challenges.”

• Department of State

• The Directorate of Defense Trade Controls (DDTC) offers extensive information and
guidance on the licensing regulations under ITAR.
• The Office of Regional Security and Arms Transfers (PM/RSAT) is responsible for ensuring
that all FMS cases are properly reviewed for foreign policy and national security
objectives.

Domestic Presence

Global Presence

Experts Abroad
• Our U.S. Embassies can open doors to key decision makers and can
advocate on your behalf for public sector tenders (with approved
advocacy).
• Our domestic and international staff are specialized by industry sector
to help you best identify potential markets, overseas partners and endusers, and provide expert assistance at industry trade shows.
• We also work closely with state and local partners.

Industry Newsletters

Indo Defense - Trade
Mission to Indonesia
• Destinations: Jakarta, Bandung and Indo Defense
2022
• October 31 - November 4, 2022
• Intended to connect U.S. aerospace and defense
manufacturers and service providers with
opportunities in the Indonesian market
• Access to the Indo Defense Expo and Forum with
support from the U.S. Commercial Service and
tailored programs for U.S. companies seeking
Indonesian partners

Middle East Defense
Trade Mission
• Destinations: Tel Aviv, Riyadh, and Manama
• November 1 - 10, 2022
• Led by Arun Venkataraman, Assistant Secretary of
Commerce for Global Markets

• Introduce U.S. companies to the aerospace and defense
ecosystem in key Middle Eastern countries and assist
delegate companies with finding business partners and
exporting their products and services to the region
• One-on-one meetings with pre-screened potential buyers,
agents, distributors, and joint venture partners
• Meetings with central, state, and local government officials
and industry leaders, as well as networking events

International Aviation
Event in Brazil
• Destinations: São José dos Campos and São Paulo
• October 24 - 28, 2022

• Meet with Brazilian aviation manufacturers, airline
companies, reps, maintenance companies, and
defense companies who are actively looking for
new U.S. suppliers
• Participate in one-on-one meetings with prescreened potential buyers, distributors, reps, and
joint ventures
• Learn about Brazilian market priorities, policies and
regulations, business opportunities, as well as
strategies to navigate the business climate in Brazil
•

State & Local Partnerships

Your Local
Office
Companies can find assistance locally in
more than 100 Commercial Service
offices nationwide.

California Governor’s Office
of Business and Economic
Development (GO-Biz)

GO-Biz serves as the State of
California’s leader for job growth,
economic development, and business
assistance efforts.
www.californiaexport.org

California Chamber of Commerce

For more than 130 years, Cal Chamber has
served as an advocate and resource for
California employers, engaging in both domestic
and international activities that enhance the
California economy, and make the state a better
place to live, work, and do business.
Calchamber.com/international

Your Export Team
Jacqueline Roeder

U.S. Commercial Service, California
https://www.trade.gov/contact-us

International Trade Specialist
U.S. Commercial Service, San Diego
(678) 772-2226
Jacqueline.Roeder@trade.gov

Jason Sproule

Aerospace and Defense Global Team Leader
U.S. Commercial Service, Los Angeles (Downtown)
(213) 894-8785
Jason.Sproule@trade.gov

Questions?
Thank you for attending!
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