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What We Will Discuss Today

* NITAAC Overview

* NITAAC Small Business Success by the
Numbers

 Best Practices for Small Businesses
 Q&A
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NITAAC At-A-Glance

Who we are

NIH Information Technology Acquisition and Assessment Center (NITAAC),
housed within the Department of Health and Human Services (HHS) at the
National Institutes of Health (NIH).

Administer three Best in Class (BIC) Our Contract Holders provide
Government-Wide Acquisition competitively priced, high-quality IT
Contracts (GWACSs) for information products and solutions to every
technology (IT) services, solutions government agency through the
and commodities; an Assisted efficient and economical use of our

Acquisitions program; and a
Government-Wide Strategic Solutions
program under CIO-CS.

innovative information technology
GWACs and programs.
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Why Best in Class?

O NITAAC
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Why Best in Class Matters?

 The Best in Class (BIC) acquisition designation identifies
government-wide contracts that satisfy key criteria defined
by the Office of Management and Budget (OMB).

» BIC solutions are vetted, well-managed and
recommended—in some cases required—for use.

« The BIC designation for all three of our Government-Wide
Acquisition Contracts (GWACSs) signal to the acquisition
community that NITAAC consistently demonstrates value-
added programs, features and benefits that help client
agencies save time, money and realize speed to delivery.

« Agencies can meet all Spend Under Management (SUM)
goals by using NITAAC BIC GWAC:s.
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=& NITAAC GWAC Overview

® Government-Wide Acquisition Contracts
(GWACs)

®* OMB designation of “Best in Class” or Tier 3

® Task/delivery order contracts for Information
Technology (IT)

® Indefinite Delivery Indefinite Quantity (IDIQ)
contract vehicles

¢ 3-5quality proposals per RFP & RFQ

® No protest on orders

under $10 Million (FAR 16.505 [a][10][il[A])

unless the order exceeds:
* Scope

» Period of performance

« Maximum Ceiling Value ($20 Billion per Contract Holder/$50 Billion per Contract
Holder with CIO-SP4)
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Advantages of GWACs vs. Open Market

Use FAR Part 16, requirements of FAR 15 do Must follow FAR 12, 13, 14, or 15

not apply

Use FAR 16.5 for Justification for an Exception Use FAR 6.3 for sole source justifications

to Fair Opportunity (JEFO), which is faster

Fair Opportunity required from eligible Must meet competition requirements of FAR
contractors Part 6

No Protestsunder S10M May be protested at any dollar level
Streamlined acquisition process Normal acquisition process, must conduct

ClO-SP3 and ClO-SP3 Small Business orders source selection |AW FAR 15

awarded in 45 days. CIO-CS orders awarded in FAR Part 15 actions take approximately 6-9

2 days. Order times vary depending on months

complexity

Pre-negotiated ceiling ratesfor 137 labor No pre-negotiated ceiling rates, labor rates
categories must be negotiated

Any contract type may be used Any contract type may be used

~ ‘ N I TAAC U.S. DEPARTMENT OF HEALTHAND HUMAN SERVICES
sallielh Lta e ttulel s National Institutes of Health




Just a few of our customers...

B

NisTRE
And many more...
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NITAAC Contract Holders

NITAAC Contract Holders come from a diverse
pool of industry leaders selected through a
highly competitive process based on:

« Technical capabilities

« Past performance

 Price

« Small Business (SB) participation

« Small business subcontracting plans
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zj(ef CIO-SP3 & CIO-SP3 Small Business

Commercial and Non-Commercial

$20 Billion Ceiling

e Can be used for commercial or non-
e Each Contract Holder has a $20B commercial IT solutions

ceiling (awards made in 2012)

137 Labor Categories

e Competitively-priced laborrates

e Additional categoriescan be added
at the task order level

10-Year Ordering Period

e Each GWAC has a 10-year

ordering period (2012 —2022) Order Types

e Flexibility to create a combination of
order types including hybrids

¢ Fixed-Price, Cost-Plus-Fixed-Fee,
Cost-Plus-Award-Fee, Cost-Plus-
Incentive-Fee, Labor Hour and Time-
and-Materials

15-Year Performance Period

e Each GWAC has a 15-year period
of performance (2012 — 2027)
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CIO-SP3 & CIO-SP3 Small Business
Services & Solutions

BIC

ClO-SP3

IT SERVICES/SOLUTIONS

SMALL BUSINESS
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zj(ef CIO-SP3 & CIO-SP3 Small Business

Commercial and Non-Commercial

$20 Billion Ceiling

e Can be used for commercial or non-
e Each Contract Holder has a $20B commercial IT solutions

ceiling (awards made in 2012)

137 Labor Categories

e Competitively-priced laborrates

e Additional categoriescan be added
at the task order level

10 Year Ordering Period

e Each GWAC has a 10-year

ordering period (2012 —2022) Order Types

e Flexibility to create a combination of
order types including hybrids

¢ Fixed-Price, Cost-Plus-Fixed-Fee,
Cost-Plus-Award-Fee, Cost-Plus-
Incentive-Fee, Labor Hour and Time-
and-Materials

15 Year Performance Period

e Each GWAC has a 15-year period
of performance (2012 — 2027)
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CIO-SP3 & CIO-SP3 Small Business Task Areas
Everything IT!

Task Area 1:
IT Services for Task Area 2:
Biomedical Research, Chief Infformation Officer
Health Sciences & (CIO) Support
Healthcare

Task Area 3: Task Area 4:
Imaging Outsourcing

Task 7:
Task Area 6: Critical Infrastructure Task Area 8:
Integration Services Protection & Information Digital Government
Assurance

Task Area 5:
IT Operations &
Maintenance

Task Area 9:
Enterprise Resource
Planning

Task Area 10:
Software Development

IT Services and Solutions Across 10 Task Areas
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CIO-SP3/CIO-SP3 Small Business Scope

ClO-SP3 CIO-SP3 Small Business

* 50 Contract Holders * 338 Contract Holders

e Other Than Small & Small * Both Small Business & Other
Business than Small

* Eligible in all 10 Task Areas * Not eligible in all 10 Task Areas

* NCAF 0.65% (S150K Annual * NCAF 0.55% (S150K Annual
Cap) Cap)

* NOo minimum or maximum * NOo minimum or maximum
order range order range

* 5 Socioeconomic Categories
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CIO-SP3 Small Business is Designhed for
Agencies to Meet Their Goals

 Ability to meet Small Business goals

« Contracting Officers may set aside orders for any of the
small business concerns identified in 19.000(a)(3)

e Contractors were evaluated In five socioeconomic set-
asides which government agencies, at their discretion,

can choose from:
« Small Business (311) G
« HUBZone (22) QAL
- SDVOSB (53) N
. 8(a) (132)
« WOSB (22)
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={[e8 CIO-CS: Commodities & Solutions

ClO-CS

ITCOMMODITIES/SOLUTIONS
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CIO-CS IT Commodities/Solutions

Order Types

$20 Billion Ceiling

e Commercial Items Contract is according
e Each Contract Holder has a S20B to FAR part 12:

ceiling (awards made in 2015) e Fixed-Price

e Labor Hour

_ ¢ Time-and-Materials
5-Year Base and 5-Year Option

Technology Refreshment

* GWAC has a 10-year ordering period " . .
(2015 — 2025) Ability to add new IT solutions daily

e Approval in less than 24 hours
e No open market items

15 Year of Performance Commodity Enabling Solutions

e GWAC has a 15-year period of  Allows for the acquisition of standalone
performance (2015 - 2030) commodity services, without bulk
commodity buying

NITAAC

U.S. DEPARTMENT OF HEALTHAND HUMAN SERVICES
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Scope of the CI0-CS GWAC

CIO-CS Contract Holders VAR (58 Contract Holders)

* 65 Contract Holders: * Small Business
e VAR * Other than Small
° OEM * HUBZone
« NCAF 0.35% ($70K Annual Cap) * >PVOsB
e Contract NAICS Code(s): 3\(/2)58
. 334111
. 541519 " EDWOSB

* No minimum or maximum
order range OEM (7 Contract Holders)

e Small Business
e QOther Than Small
e VOSB

N I TAAC U.S. DEPARTMENT OF HEALTHAND HUMAN SERVICES
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CIO-CS Everything IT!

* Cloud Solutions * Telecommunications Plans
 [aaS, PaaS, and SaaS « Mobility Devices
» Private, Community, Public * Video-Conferencing
and Hybrid « Collaboration Tools e.g.,
* Cybersecurity SharePoint
» Artificial Intelligence (Al) « Engineering and
 Hardware and Software Assessment Studies
» Enterprise-Wide Licenses, « Deployment and
Maintenance and Installation
Warranties « Web and Social Media
* Health & Biomedical « And morel!
Research IT
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=jle8 CIO-CS and Small Businesses

« Agencies can utilize CIO-CS to issue set asides to any
of the four socioeconomic areas:

« HUBZone
« SDVOSB
- 8(a)

« WOSB

* There are 65 Contract Holders on CIO-CS
» 45 are designated small businesses
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Coming Soon... Chief Information Officer-
Solutions and Partners 4 (ClO-SP4)

CIO-SP3 and CIO-SP3 Small Business will soon be
replaced by CIO-SP4, a fully comprehensive GWAC

» Designedto compliment and align with current CIO-SP3 GWACs

BIC

* Provide a contract that can continue to fulfill demand for IT
services and solutions

 Assure flexibility for CIO’s in responding to Executive Orders and
Individual agency demands

« Competitively selected pool of industry leading Contract Holders
that offer the depth and breadth of IT services and solutions at the
most competitive prices over the next decade

$50 Billion ceiling for each Contract Holder
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zjle8 ClIO-SP4 Benefits for Small Businesses

* The one GWAC approach of CIO-SP4 will give
small businesses the opportunity to compete for
requirements that otherwise would have gone to
the unrestricted GWAC, in the current two GWAC
structure.

 The one GWAC approach allows us to be more
attuned to the needs of our small business
partners.

« Additionally, CIO-SP4 will create opportunities to
set aside task orders for women-owned businesses
and other socioeconomic categories.
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Top Agency Spend for Small Business

* De
* De
* De
* De
* De

nartment of
partment of
nartment of

Health and Human Services
Homeland Security

Defense

partment of Agriculture

partment of the Treasury
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NITAAC Small Business Awards by the Numbers

* Over 70% of our awarded contracts are spread

out over SB/socio economic categories.
1) 8(a) — 131
2) Historically Underutilized Business Zone
(HUBZone) - 22
3) Service-Disabled Veteran-Owned Small
Business (SDVOSB) - 53
4) Small Business (SB) - 311
5) Women-Owned Small Business (WOSB) — 21
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sallielh Lta e ttulel s National Institutes of Health 25




NITAAC Small Business Awards by the Numbers

e In FY21, 199 Task Orders were awarded on
CIO-SP3 Small Business for over $2.7 billion

Category Number of Task
Orders

8(a) 67 $1.1 billion
SDVOSB 25 $0.321 billion
HUBZone 8 $0.82 billion
Small Business 88 $1.2 billion
WQOSB 11 $0.100 billion
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NITAAC Small Business Awards by the Numbers

e In FY21, 1937 Task Orders were awarded on
CIO-CS for over $847 million

Category Number of
Delivery Orders

8(a) 6 $7.5 million
SDVOSB 51 $104.5 million
HUBZone 39 $7.9 million
Small Business 690 $246 million

* In FY22, 33% of the awarded delivery orders
were to small businesses
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NITAAC CIO-SP3 Small Business Ramp-On
Impact

« With the CIO-SP3 Small Business ramp-on, the
percentage of NITAAC SBDs increased by 75%.

e The ramp-on added over 200 Small Business
Contract Holders to the vehicle, including:
« 40 SDVSB
« 20 HUBZone
- 81 8(a)

* For FY22 (as of August 4) there have been 95 task
orders awarded for a total of $2,235,066,468.

* Newly on-ramped contract holders are responsible for
47 of those orders for a total of $1,151,549,781.

« That is roughly 52% of the dollars obligated.
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NITAAC/HHS Small Business Numbers

 In FY21, HHS accounted for 30% of Small
Business Awards.

* In FY22, this number has grown as HHS
accounts for 48% of the dollars obligated.

« 10% of the awards by HHS have been designated to
SBDs

« 23% of the awards have been designated to small
businesses, in general

* In total across all agencies, In FY22, the dollars
obligated on CIO-SP3 Small Business have
iIncreased by over $700 million, when compared
to the same time last year.
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FY 21 HHS Task/Delivery Orders By OpDIV Across
Socioeconomic Categories

No Task/Delivery

Orders Dollars Obligated
Administration for Community Living 1 S 2,601,925
Agency for Healthcare Research and Quality 2 S 8,432,813
Centers for Disease Control and Prevention 35 S 69,041,446
Centersfor Medicare and Medicaid Services 5 S 136,970,152
Food and Drug Administration 12 S 11,397,799
Health Resources and Services Administration 73 S 21,548,095
Indian Health Service 72 S 85,446,828
National Institutes of Health 543 S 460,591,020
Office of the Assistant Secretary for Financial Resources 4 S 52,356,504
Office of the Chief Information Officer 1 S 816,797
Office of the Secretary 1 S 80,062
Program Support Center 2 S 14,556,567
Substance Abuse and Mental Health Services Administration 2 S 16,502,917

) NITAAC

REIMAGINING ACQUISITIONS

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
National Institutes of Health

Agency Unnamed 1 S 14,985
Total 754 S 880,357,910
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Doing Business with the NITAAC Nation

 Identify and align with contract holders who are
already in the NITAAC Nation

 Non-contract holders can be “drafted” AKA team
with NITAAC's already established contract holders

« Go directly to any Prime contract holder to state
your unigue business case (see NITAAC website
www. hitaac.nih.gov)

« As a trusted partner, you can respond to RFPs and
bid on work alongside your Prime Contract Holder
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http://www.nitaac.nih.gov/

Explore Our Prime Contract Holders

m o NITAAC ABOUT GWACs SERVICES RESOURCES W

REIMAGINING ACQUISITIONS

Contract Holder Directory Search

Filter by: CLEAR ALL FILTERS
Your search yielded the following 47 contract holders with the following filters:

X GWAC: CIO-SP3
FILTER BY GOVERNMENT-
WIDE ACQUISITION >
CONTRACT (GWAC)

CIO-SP3 (47
(47) 1 IS Next » Last » Export Results

FILTER BY BUSINESS SIZE ~ ~

() other Than Small Business (46) AAC INC.

O Small Business (1) Contract Holder

Contract Vehicle: CIO-SP3
Contract Number(s):

A N I TAAC U.S. DEPARTMENT OF HEALTHAND HUMAN SERVICES
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Cyber and Telecom Capabilities are a Plus

« Agencies need to protect data at every stage of
its life from the moment it is collected, to when
it Is transmitted, to where it is stored and finally
until it is deleted.

* NITAAC understands this challenge and is
always seeking qualified businesses to help us
meet the federal government’s cyber needs.
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Executive Order 14028

* President Biden signed Executive Order 14028, “Improving the
Nation's Cybersecurity” to support our nation's cybersecurity and
protect the critical infrastructure and Federal Government networks
underlying our nation's economy and way of life.

« As written in the W hite House fact sheet, the executive order will:
« Removebarriersto threatinformation sharing between
government and the private sector;
* Modernize and implement stronger cybersecurity standards in the
federal government; and
. Improve software supply chain security.

EXECU"W ORDER
ON IMPROVING THE NATION'S

CYBERSECURITY

\
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2023 Budget Includes $1 Billion Increase
for Cybersecurity

* President Biden’s 2023 budget proposal,
requests a total of $65.8 billion for civilian IT
spending.

 This is up from $58.4 billion in the current fiscal
year.

» The proposal also calls for $11 billion to bolster
federal cybersecurity.
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Best Practices for Small Businesses

1.

Start Small: Successful government contracting is based on past
performance. Don't bite off more than your business is able to handle. Start
small and do well. This will yield more fruitful results in the future.

Expand your Network: Attending industry days and conferences are
essential to raising awareness of your company, making connections and
learning of potential opportunities.

Don’t be Afraid to Partner/Subcontract: NITAAC GWACs are arranged so
nont—pn([ne small businesses can team and partner with NITAAC prime
contractors.

Enter Mentor/Protége Relationships: Don’t underestimate the power of
mentor/protége relationships to build your performance history and gain
iInvaluable experience.

Understand Category Management: While the IT category offers
ogg)ortunltles for SBs that currently exceeds the GWCM utilization goal of
23%, some of the IT subcategories do present challengesto SBs; specifically
in Cybersecurity and Telecommunications where there are relatively few SBs
offering extensive c%bersecurlty and telecommunications capabilities
frequently required by government agencies.

* While SB utilization has been stable in these areas, SBs will likely need
to seek to develop partnershl?s with large businesses to meet the
requirements of large-scale efforts.
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Contact Us With Any Questions

CIO-SP3

IT SERVICES/SOLUTIONS

CIO-SP3

IT SERVICES/SOLUTIONS

CIO-CS

ITCOMMODITIES/SOLUTIONS

>

NITAAC.nih.gov 1.888.773.6542 NITAACsupport@nih.gov

N I TAAC U.S. DEPARTMENT OF HEALTHAND HUMAN SERVICES
REIMAGINING ACQUISITIONS

38




