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WHAT IS SANDAG?

 San Diego Association of 
Governments 

 Metropolitan Planning 
Organization (MPO)

 Governed by a Board of 
Directors composed of mayors, 
council members, and 
supervisors from the region’s 19 
local governments

 Serves as the public forum for 
regional decision-making



WHAT DO WE DO?

 Public planning

 Research projects

 Design, engineer, and build public 
transportation projects for the San 
Diego Metropolitan Transit 
System (SDMTS) and the North 
County Transit District (NCTD)

 Make decisions on construction, 
housing growth, public safety, 
environmental management, etc.



DISADVANTAGED BUSINESS 
ENTERPRISE (DBE) PROGRAM

 SANDAG receives funding from 
the U.S. Department of 
Transportation

 Direct recipient of Federal 
Transit Administration (FTA) 
funds

 Subrecipient of Federal 
Highway Administration 
(FHWA) funds

 Therefore, SANDAG is required 
to implement a DBE Program

FTA Goal:

9.8%
FHWA Goal:

22.2%



SMALL BUSINESS PROGRAM

 SANDAG has a robust Small 
Business (SB) Program

 Set a 15% SB goal on the following 
on-call contracts:

▪ Architecture and Engineering 
(A&E)

▪ Construction Management (CM)

 This means more guaranteed 
opportunities for SB firms



CERTIFICATIONS

Disadvantaged Business 
Enterprise (DBE) Small Business (SB)

California Unified 
Certification Program
www.dot.ca.gov/obeo

Department of General 
Services (DGS)

www.caleprocure.ca.gov

http://www.dot.ca.gov/obeo
http://www.caleprocure.ca.gov/


BENCH PROGRAM

 A pool of certified DBE and SB firms for 
Primes to identify subconsultants 
willing and able to provide professional 
services on SANDAG contracts and task 
orders

 Developed to fulfill our commitment to 
creating more opportunities for DBE 
and SB firms

 SANDAG has (3) Bench Programs:

 Architecture & Engineering (A&E)

 Construction Management (CM)

 Planning

PRIMES

BENCH PROGRAM

Partnerships

Contract Opportunities

Participation

SUBS



BENCH PROGRAM REQUIREMENTS

A&E Bench CM Bench Planning Bench

• Architecture & 
Engineering firms

• Provide one or 
more of the 46
identified A&E 
services

• Construction 
Management 
firms

• Provide one or 
more of the 27
identified CM 
services

• Planning 
Transportation 
firms

• Provide one or 
more of the 14
identified 
Planning services

Bench firms must also be certified as one or both 
of the following:

• A certified DBE firm by the CUCP
• A certified SB firm by the DGS



HOW THE BENCH 
PROGRAM INCREASED 
DBE & SB 
PARTICIPATION 



DBE & SB DOLLARS 
INCREASED BY 436%
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NUMBER OF DBE FIRMS
INCREASED BY 420%
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A&E BENCH RESULTS

 The A&E Bench was created to 
support transportation infrastructure 
projects including transit system 
improvements, freeway and bridge 
enhancements, landscape design, 
and other design efforts.

 Below are the results for the 2012 
A&E contract series:

Total Executed Task Order $306M

DBE + SB Commitment $50M 17%

DBE Commitment $25M 8%

Number of Bench Firms Used 103



A&E BENCH RESULTS

 Below are the results for the 2017 
A&E contract series:

Total Executed Task Order $191M

DBE + SB Commitment $32M 17%

DBE Commitment $21M 11%

Number of Bench Firms Used 55



CM BENCH RESULTS

 The CM Bench was created to 
support transportation projects that 
include heavy rail, light rail, bus 
rapid transit, freeways, highways, 
toll roads, local streets and roads, 
bikeways, and walkways.

 Below are the results for the CM 
contract series:

Total Executed Task Order $183M

DBE + SB Commitment $55M 30%

DBE Commitment $39M 22%

Number of Bench Firms Used 25



PLANNING BENCH RESULTS

 The CM Bench was created to 
support transportation planning 
projects which include, transportation 
and land use planning, active 
transportation planning, and 
transportation demand management.

 Below are the results for the 
Planning contract series:

Total Executed Task Order $16M

DBE + SB Commitment $2.4M 16%

DBE Commitment $2.1M 13%

Number of Bench Firms Used 11



COMMUNITY BENEFITS AGREEMENT 
(CBA)

 Agreement between SANDAG 
and the San Diego County 
Building and Construction Trades 
Council

 CBA is effective May 19, 2022 on all 
construction projects over $5 
million

 A CBA promotes:
▪ Advancement of racial equity
▪ Assisting vulnerable individuals 
▪ Support of underserved local 

communities 



WORKFORCE OPPORTUNITIES FOR 
RISING CAREERS (WORC)

 Supports disadvantaged and low-
income workers to find quality 
and sustainable careers in 
construction

 Upholds the agency’s 
commitment to equity

Pre-Apprenticeship

Disadvantaged Workers

Targeted Workers

Disadvantaged Businesses

Helmets to Hardhats



PRE-APPRENTICESHIP PROGRAM

 SANDAG is part of the San 
Diego region’s 
Apprenticeship Readiness 
Collaboration (ARC)

 Preparing underserved 
and underrepresented 
individuals for 
apprenticeships

 Completed six (6) 
successful graduating 
cohorts As a recipient of SB1 funds, SANDAG is 

required to participate in, invest in, or 
partner with, new or existing pre-

apprenticeship program.



DISADVANTAGED WORKERS PROGRAM

 Focuses on obtaining workers from low-
income populations

 Contractor must meet the 30% 
Disadvantaged Worker program goal on 
covered projects

 Identifies workers by utilizing 
predetermined low-income zip code lists 
(locally and nationally)

 Option to establish a project radius for 
local and pre-approved federal contracts

 Includes Veterans residing anywhere and 
individuals from low-income zip codes



|  
21

Targeted Workers

Veteran
Apprentice 

< 15% 
completion

No High 
School 

Diploma/GED
Homeless

Former Foster 
Youth

Custodial 
Single Parent Unemployed

Recipient of 
Government 
Assistance

At or below 
100% of 
Federal 

Poverty Level

Formerly 
Incarcerated

Pre-
Apprentice 
Graduate



MID-COAST PROJECT

Mid-Coast 
Trolley

DBE & SB

Success 

Magazine



MID-COAST DATA & STATISTICS



MID-COAST DATA & STATISTICS



MID-COAST DBE SUCCESS STORIES

 Woman owned trucking 
firm

 DBE and SB certified
 Grew contract from 

$500K to $9M
 Started project with 1 

truck and now has 18
 Increased staff from 1 to 

20
 Gained additional work 

with numerous other 
public agencies totaled 
at $18M



MID-COAST DBE SUCCESS STORIES

 Black American owned 
electrical services firm

 DBE and SB certified
 Construction & Collaboration 

Mentor Protégé Program
 Grew contract from $25K to 

$1.3M
 Increased staff from 1 to 6
 Increased scope of work
 Awarded several projects 

with other public agencies



MID-COAST DBE SUCCESS STORIES

 Asian-Pacific, woman-
owned general 
engineering contractor

 DBE certified
 Attended numerous 

outreach events and 
meetings

 Grew contract from 
$500K to $41M

 Increased staff from 2 to 
50



HOW TO DO BUSINESS:
REGISTER AS A VENDOR

 SANDAG uses BidNet Direct for the following:

▪ Register as a Vendor

▪ Review new and current bids and solicitations

▪ Receive notifications of upcoming work and pre-bid 
meetings

Vendor Registration
sandag.org/contracts



HOW TO DO BUSINESS:
JOIN THE BENCH PROGRAM

 The Bench Program is also on 
BidNet Direct

 To access the Bench application on 
BidNet click on “Solicitations” and 
then “Qualifications”



UPCOMING SOLICITATIONS LIST

 SANDAG has a 
monthly upcoming 
solicitations list on 
our website 
available for 
download



Professional 
Services



Construction 
& 

Other Goods



SANDAG RESOURCE LINKS

Doing Business with SANDAG Website
www.sandag.org/smallbiz

Upcoming Procurements List 
https://sandag.org/organization/rfps/PDFs/projectList.pdf

BidNet Direct Vendor Registration 
www.bidnetdirect.com/sandag

BidNet Vendor & Bench Registration Instructions 
https://drive.google.com/file/d/1pBAW6zb-
6CasVa8sYMrgKBqDrQ-cmPVc/view

http://www.sandag.org/smallbiz
https://sandag.org/organization/rfps/PDFs/projectList.pdf
http://www.bidnetdirect.com/sandag
https://drive.google.com/file/d/1pBAW6zb-6CasVa8sYMrgKBqDrQ-cmPVc/view


OTHER RESOURCES

North San Diego Small Business 
Development Center (SBDC)

San Diego Contracting 
Opportunities Center (SDCOC)

sdivsbdc.org/north-san-diego-county ptac-sandiego.org

https://www.sdivsbdc.org/north-san-diego-county/
https://ptac-sandiego.org/


CONTACT US

Small Business Coordinator
sb.coordinator@sandag.org

(619) 699-6990

mailto:sb.coordinator@sandag.org


QUESTIONS


