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DON DEI Operational Concept
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DON DEI Lines of Effort
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Ensure controls are in 
place to monitor and 
prevent unintended 

consequences

Measure demographic 
trends to identify key 

indicators and measures 
of effectiveness

Integrate DEI competencies 
throughout all operational 

functions

Evolve DEI Maturity
from compliance to 

commitment



Executive Diversity 
Advisory Council

DEI                     
Council

Diversity Review 
Board

Individuals with 
Disabilities Council

Total Force DEI Governance

DON DEI Governance
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DON DEI Maturity Model
Under-Representation Framework

Overarching Measures of Effectiveness



DEI Maturity Model
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DEI Maturity Model Assessment Process Flow 
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PHASE 1
Research/Develop Methodology

PHASE 2
Collect Data

PHASE 3
Analyze and Interpret

PHASE 4
Present Findings
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• Establish/Generate 

evaluation criteria

• Gain baseline 
understanding of org 

structure and DEI portfolio, 
connect with key POCs, 
kick-off briefing, etc.

• Conceptualize anchors to 

represent each criteria at 
each level

• Determine impacted 

functional areas 

• Assign primary 
organizational support 

POCs/LNOs

• Gather relevant data from 

key POCs

• Qualitative data: (e.g., exit 
interviews, strategy/policy 

documents, etc.) 

• Quantitative data (e.g., 
FEVS, DEOCS results, 
MD715 data, EEO reports, 

etc.)

1-2 weeks 1-2 weeks 2-3 weeks 2-3 weeks

• Communicate 

requirements to key POCs 
across the organization

• Determine requirements; 

authorize access to 
data/information

• Quantitative analysis: 

Conduct statistical tests 
(e.g., t-tests, ANOVA, chi-

square)

• Qualitative analysis: 
Conduct frame of 
reference training and 

evaluate data

• Generate formal 
communication products

• Continued communications 

across the organization

• Facilitate additional 
information flow (as 

necessary)

• Communicate preliminary 

results

• Develop technical report 

• Discuss all criteria assessed, 
methodologies, 

interpretation of results, 
and follow-on 
consolidation/mitigation 

plan

• Generate formal 
communication products

• Prepare results 

communications/follow-
on actions



Monitoring Under-Representation
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Identify the Rating or MOS 
for benchmarking

Pull occupational profiles 
from BLS for each item in 

the cross walk

Develop “weighted crosswalk” 
that reflects the relative size of 

the developed crosswalk to 
each civilian occupation

Develop a crosswalk to a 
set of comparable civilian 

occupations

Leverage data from ACS to 
estimate percent of workers in 
each civilian specialty; sift for 

age or other factors

Compare the estimated 
relevant labor force data with 

the weighted crosswalk to 
calculate benchmarks and 
representation for gender, 

race, and ethnicity

9



September 20, 2022

Under-Representation: Sample Output
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Under-Representation Framework

September 20, 2022 ASN (M&RA) 11







What’s Next?  

Continuously linking the DON DEI framework to culture allows us to:
• Better understand how to ensure DON is representative of the labor force of society
• Increase access to labor market
• Remove barriers to organizational equity
• Increase organizational effectiveness



Questions?
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