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WHAT IS SANDAG?

« San Diego Association of
Governments

* Metropolitan Planning
Organization (MPQO)

» Governed by a Board of Directors
composed of mayors, council
members, and supervisors from
the region’s 19 local governments

» Serves as the public forum for
regional decision-making
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WHAT DO WE DO?

* Public planning

* Research projects

A [le

* Design, engineer, and build public
transportation projects for the San
Diego Metropolitan Transit System
(SDMTS) and the North County
Transit District (NCTD)

« Make decisions on construction,
housing growth, public safety,
environmental management, etc.
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DISADVANTAGED BUSINESS ENTERPRISE
(DBE) PROGRAM

« SANDAG receives funding from
the U.S. Department of
Transportation

* Direct recipient of Federal
Transit Administration (FTA)
funds

» Subrecipient of Federal
Highway Administration

(FHWA) funds
FTA Goal: FHWA Goal:

« Therefore, SANDAG is required o o
to implement a DBE Program 9.8% 22.2%

Distribution Statement A: Approved for public release. Distribution is unlimited.



SMALL BUSINESS PROGRAM

* SANDAG has a robust Small Business
(SB) Program

» Set a 15% SB goal on the following on-
call contracts:
» Architecture and Engineering (A&E)
» Construction Management (CM)

* This means more guaranteed
opportunities for SB firms
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CERTIFICATIONS

Disadvantaged Business

Enterprise (DBE) Small Business (SB)

UGS

CALIFORNIA DEPARTMENT OF

GENERAL SERVICES

UNIFIED CERTIFICATION PROGRAM

California Unified Department of General
Certification Program Services (DGS)
www.dot.ca.gov/obeo www.caleprocure.ca.gov
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BENCH PROGRAM

« A pool of certified DBE and SB firms for
Primes to identify subconsultants willing
and able to provide professional services
on SANDAG contracts and task orders

» Developed to fulfill our commitment to BENCH PROGRAM
creating more opportunities for DBE and ==
SB firms — SuUBsS —

* SANDAG has (3) Bench Programs:
« Architecture & Engineering (A&E)
» Construction Management (CM)

« Planning Partnerships | Participation
Contract Opportunities
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BENCH PROGRAM REQUIREMENTS

A&E Bench CM Bench Planning Bench

« Architecture & « Construction « Planning
Engineering firms Management firms Transportation
 Provide one or  Provide one or firms
more of the 46 more of the 26  Provide one or
identified A&E identified CM more of the 14
services services identified Planning
services

Bench firms must also be certified as one or both
of the following:

« A certified DBE firm by the CUCP
« A certified SB firm by the DGS
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A&E BENCH RESULTS

 The A&E Bench was created to
provide consultant services for
transportation projects.

* This includes transit system
improvements, freeway and bridge
enhancements, landscape design,
freeway corridors, and other de5|gn

efforts.

* Below are the results of the three (3)
A&E contract series as of March 2023:

Total Executed Task Order $518.22M

DBE + SB Commitment $87.71IM 16.93%

DBE Commitment $49.08M 9.47%

Number of Unique Bench Firms
125
Used

SANDAG
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CM BENCH RESULTS

« The CM Bench was created to
support transportation projects that
include heavy rail, light rail, bus rapid
transit, freeways, highways, toll roads,
local streets and roads, bikeways, and
walkways.

* Below are the results for the two (2)
CM contract series as of March 2023:

Total Executed Task Order $205.98M

DBE + SB Commitment $61.14M 29.68%

DBE Commitment $43.64M 21.19%

Number of Bench Firms Used 30
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MID-COAST PROJECT

JUNE 2022

Disadvantaged
Business Enterprise
and Small Business
Edition
A DBE SUCCESS STORY:

The Mid-Coast Trolley Project

SANDAG



MID-COAST DATA & STATISTICS

$1.1 Billion

Mid-Coast
Construction
Scope

11.3%
DBE Goal
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Disadvantaged Business Enterprise

12

Unique
DBE
Firms

nis unlimited.

$197
Million
Paid to
DBE

Firms

17.2%

Actual
DBE

Participation
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MID-COAST DATA & STATISTICS

$1.1 Billion

Mid-Coast
Construction
Scope

15-20%
SB Goal

168

Unique
SB
Firms
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Small Business

S244
Million
Paid to

SB
Firms

19%

Actual
SB

Participation

SANDAG



MID-COAST DBE SUCCESS STORIES

SRKENGINEERING

Distribution Statement A: Approved for public release. Distribution is unlimited.

Asian-Pacific, woman-
owned general
engineering contractor

DBE certified

Attended numerous
outreach events and
meetings

Grew contract from
$500K to $41M

Increased staff from 2 to
50

SANDAG



MID-COAST DBE SUCCESS STORIES

SYaId)

®slectric
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Black American owned
electrical services firm

DBE and SB certified

Construction & Collaboration
Mentor Protégé Program

Grew contract from $25K to
$1.3M

Increased staff from1to 6
Increased scope of work

Awarded several projects
with other public agencies

SANDAG



COMMUNITY BENEFITS AGREEMENT (CBA)

« Agreement between SANDAG and
the San Diego County Building and
Construction Trades Council

* CBA became effective May 19, 2022,
on all construction projects over $5
million

« A CBA promotes:

= Advancement of racial equity
= Assisting vulnerable individuals

= Support of underserved local
communities
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WORKFORCE OPPORTUNITIES FOR RISING
CAREERS (WORC)

» Supportsdisadvantaged and low-
iIncome workers to find quality and
sustainable careers in construction

« Upholds the agency'scommitment
to equity
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DISADVANTAGED WORKERS PROGRAM

» Focuses on obtaining workers from low-
Income populations

« Contractor must meet the 30%
Disadvantaged Worker program goal on
covered projects

* |[dentifies workers by utilizing
predetermined low-income zip code lists
(locally and nationally)

» Option to establish a project radius for
local and pre-approved federal contracts

* Includes Veterans residing anywhere and
individuals from low-income zip codes
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Targeted Workers

Apprentice
Veteran

Recipient of
Unemployed Government
Assistance

Former Foster Custodial
Youth Single Parent

At or below
100% of Formerly Pre-Apprentice

Federal Incarcerated Graduate
Poverty Level
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PRE-APPRENTICESHIP PROGRAM

« SANDAG is part of the San
Diego region’s
Apprenticeship Readiness
Collaboration (ARC)

* Preparing underserved
and underrepresented
individuals for
apprenticeships

« Completed six (6) successful
graduating cohorts

As a recipient of SB1funds, SANDAG is required
to participate in, invest in, or partner with,
new or existing pre-apprenticeship program.
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Pre-Apprenticeship Program Results

Gender Ethnicity
@Male @ Black

@ Female
@ American

Indian/Alaskan
O Asian
OCreole

@ Hispanic/Latino

O Native
Hawaiian/Pacific
Islander

B Two or More

B Unknown

B White

Distribution Statement A: Approved for public release. Distribution is unlimited.
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Pre-Apprenticeship Program Results Continued

Previous Employment Current Employment Status

0 Uknown, 20 @ Unknown, 53
@ Full-Time, 13 @ Employed, 86
@ Student, 7

8 Part-Time, 26
B Unemployed, 20

O Self-Employed, 11
8 Unemployed, 96

SANDAG
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Pre-Apprenticeship Program Results

28CONSTRUCTION CRAFT

16

.—I
]
(o))
L BN
_—
%
o
?
BN
~J
._|
¢ —— S
_—

1
[ |
QL < ) v > (& O Q O
N4 <& & r O N2 o N < NI A Nl
S PR SR R AR R S S A 2N
& o < N < v > ¥ O o < &
M o"\ 9&\ N 0@‘\ \\;c’ o
Q-o Q-o \‘\ \‘&
& <
& »" Q¥ <
(o) < 3)

¢ y" & ¢ SANDAG



SANDAG

Workforce Development
Pre-Apprenticeship Program Successes

Graduate acceptedto the Graduateacceptedtothe Graduate acceptedto
Sheet Metal Bricklayer's Millwright's
Apprenticeship Apprenticeship Apprenticeship
* Mother of 3, receiving public * Unemployed and on public * Single parent of four children,
assistance assistance, married with three unemployed
children
* Attended 12-week ARC training * Formerly incarcerated
* Passed the Bricklayers and Tile
* Discovered sheet metal aligns Layers Union Local 4 test * Passed the Iron Workers
with her crafting skillset apprenticeship program test
* Makes prevailing wages working
* Passed the Sheet Metal Workers on the new Los Angeles Kaiser * Working on the City of San Diego’s
test and was accepted into the hospital construction project Pure Water Project

apprenticeship

) ) * Long-term successful career path
* Working on a construction for him and his family

project and has benefits for
her entire family

Distribution Statement A: Approved for public release. Distribution is unlimited.



Learn the skills and knowledge necessary to prepare for a
registered apprenticeship program so you can land a job

in the construction industry.

Apprenticeship Readiness Program

participants will learn about many different

career options within the construction and e
building trades while earning industry iyl
recognized certifications.

Participants must be 18+, live in San Diego or
Imperial County and be eligible to work in the US.
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HOW TO DO BUSINESS:
REGISTER AS A VENDOR

« SANDAG uses BidNet Direct for the following:
= Register asa Vendor
= Review new and current bids and solicitations

= Receive notifications of upcoming work and pre-bid
meetings

.
BIdNet Bids  Participating Agencies  Vendor Packages  Purchasing Groups  Buyer Solutions Vendor Registration

Dpo

* T e il : N
NP Y AR iR
i -e”ﬁﬂ%ﬁ’ﬁ gy e s, R P - HEE EN

Enter your business keywords

SN s - R w =—r=la¥ =

Get notified of bid opportunlties«fro

Vendor Registration SANDAG

| III.
sandag.org/contracts :':I 0 I I-
= ||| H
| | -I
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HOW TO DO BUSINESS:

JOIN THE BENCH PROGRAM

 The Bench Program is also on BidNet
Direct

» To access the Bench application on
BidNet click on “Solicitations” and
then “Qualifications”

SOLICITATIONS [|REPORTS  PARTICIPATING ORGANIZATIONS 9 &

L O & B

BidNet Direct Organizations  Statewide Organizations ~ Matching Profiles  Bid Management || Qualifications

[ ]
BidNet@ syeeesy .,

DIRECT
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UPCOMING SOLICITATIONS LIST

SANDAG

« SANDAG has a
monthly
upcoming
solicitations list
on our website
available for
download

ABOUT PROJECTS & PROGRAMS REGIONAL PLAN DATA & RESEARCH FUNDING MEETINGS & EVENTS NEWS CAREERS

T Current Contract:Opportuniti
| - e — - '
=) 'J | awost ' '

V»

About / Work With Us / Doing Business With SANDAG /

SANDAG procures construction and maintenance services, hardware, software, information systems, data, and facilities equipment and
supplies. We also hire consultants in categories such as intelligent transportation systems, planning, environmental, commmunications, public

outreach, finance, legal, construction management, and engineering.

Register

SANDAG's bidding platform and vendor portal is hosted by BidNet Direct. Please register for free to receive notifications from SANDAG about

contracting opportunities.
For inquiries, comments, or questions regarding SANDAG solicitations, please contact procurement@sandag.org.

For inquiries, comments, or questions regarding the SANDAG Bench Program, please contact sb.coordinator@sandag.org.

Resources
Related Documents

SANDAG Procurements Protest Procedures
Consultant Conflicts of Interest Laws

@ Upcoming Projects List
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DE Proje O o DE ed DE ed
Yo ato Release Budge eeded
Track bed stabilizationincluding new piles,
retrofitting
. piles, seawalls, upper bluff walls (soil nail and
Construction Del Mar Bluffs Stabilization 5 I::T/I\Z/ 'CZ;CO;:O July 2023 $40M "A" License |Soldier pile);landscape and irrigation; drainage;
underdrains; SWPPP and temporary erosion
sandag.org control, water utilities; clearing and grubbing;
619.595.5664 road accessimprovements. General contractors,
drillina (i acl bore and directional drilling),

anent soil nail

Goods, Equipment, Justin Agan .
, EQUIP 3 justin.agan@ July 2023 Upcomlng

and Software asa

Nt Iz Soli e
Construction,

Professional

Furniture, Fixtures,and Regis Brewer °
B . i i i .,
Professional Services | EAuiPmMent (FFEE) S-e.rwc‘:esfor regisbrewer@ July 2023 . Se rV|Ce, & ( ther
SANDAG (Re-solicitation) sandag.org
619.565.0416
i ularly scheduled
Interpretation Servicesfor Gabrlella LeRoy & J Y
Professional Services Public Meetings and gabriellaleroy@ July 2023 $525K No like BOD, PAC, Working Groups aswell
Events as as-needed interpretation for outreach
619.829.7875
) events.
(mobile)

Justin Agan Servicesto support public outreach efforts related
Professional Services On-Call Public Affairs justinagan@ July 2023 $25M No to

sandag.org SANDAG projects

619.744.5893

Melissa Antonoplis Advise and assist SANDAG on financial
Professional Services On-Call Public Finance melissaantonoplis@sa July 2023 $4M No transactions.
ndag.org 619.699.6969
Distribution Stdtement A: Approved for public release. Distribution is unlimited.
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Brit Salbato (they/she)
brittany.salbato@sanda

General contractors,grading, paving, landscaping
services,

Construction Inland Rail Trail Bikeway Phase 3B August 2023 $13M "A" License lighting, electrical, storm drain, traffic
9.0rg 619.595.5369 — .
control, and wayfinding signage
Regis Brewer Armored courier services for Toll Operations Center
Professional Services Armored Courier Services reqis.brewer@sand August 2023 TBD Yes
29.0rg 619.565.0416
Fire Suppression System Regis Brewer Inspection, Testing, and Maintenance of Wet Pipe Fire
. . i i i 3
Professional Services Maintenance Services for regis.brewer@sand August 2023 $65K
SANDAG Toll Operations Center ag.org 619.565.0416
(TOQ)
. . Regis Brewer
. . Vehicle Upfitting for SANDAG .
Professional Services . regis.brewer@sand August 2023 $40K
Toll Operations Center
(Toq) ag.org 619.565.0416 U °
Solicitations
{ ]
Brit Salbato (they/she) ‘ t d
North Park to Mid-City: . o n I n u e
. brittany.salbato@sanda
Construction Orange November 2023 $6M
g.0rg 619.595.5369
Segment
North Park to Mid-City: Brit Salbato (they/she)
. . o i y. @ AN
Construction University Segment brittany.salbato@sanda November 2023 $TIM A

Bikeway

g.org 619.595.5369

Brit Salbato (they/she)
brittany.salbato@sanda

General contractors, track construction, bridge
construction,demo and removal of old track,
grading, embankment and retaining wall

Construction San Onofreto Pulgas 2 Fall 2023 "A" License . | ical for si |
Q.org 619.595.5369 construction, electrical contractors for signal system
modifications, drainage, storm drain
Slope & Drainage Improvements Brit Salbato (they/she) General contractors,grading, drainage, landscaping
Construction at San Ysidro Yard brittany.salbato@sanda Fall 2023 $2.8M "A" License
g.0rg 619.595.5369
Brit Salbato (they/she) Gen_eral contractors,grading, paving, landscaping
. services,
Construction Uptown: Eastern Hillcrest Fall 2023 $17M "A" License lighting, electrical, storm drain, traffic
Bikeways 9.0rg 619.595.5369

Distribution
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SANDAG RESOURCE LINKS

Doing Business with SANDAG Website
www.sandag.org/smallbiz

Upcoming Procurements List
https://sandag.org/organization/rfps/PDFs/projectList.pdf

BidNet Direct Vendor Registration
www.bidnetdirect.com/sandag

BidNet Vendor & Bench Registration Instructions
https://drive.google.com/file/d/1pBAWGzb-
6CasVa8sYMrgKBgDrQ-cmPVc/view

Distribution Statement A: Approved for public release. Distribution is unlimited. SANDAG
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OTHER RESOURCES

-~ APEX

SAN DIEGO AND IMPERIAL NETWORK
NORTH SAN DIEGO ACCELERATORS
North San Diego Small Business APEX Accelerators
Development Center (SBDC)

sdivsbdc.org/north-san-diego-county socalptac.org

Distribution Statement A: Approved for public release. Distribution is unlimited. SANDAG
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CONTACT US

20@

Small Business Coordinator

sb.coordinator@sandag.org
(619) 699-6990

Distribution Statement A: Approved for public release. Distribution is unlimited. SANDAG


mailto:sb.coordinator@sandag.org

Distribution Statement A: Approved for public release. Distribution is unlimited.




	Default Section
	Slide 1
	Slide 2: PRESENTER
	Slide 3: WHAT IS SANDAG?
	Slide 4: WHAT DO WE DO?
	Slide 5: DISADVANTAGED BUSINESS ENTERPRISE (DBE) PROGRAM
	Slide 6: SMALL BUSINESS PROGRAM
	Slide 7: CERTIFICATIONS
	Slide 8: BENCH PROGRAM
	Slide 9: BENCH PROGRAM REQUIREMENTS
	Slide 10: A&E BENCH RESULTS
	Slide 11: CM BENCH RESULTS
	Slide 12: MID-COAST PROJECT
	Slide 13: MID-COAST DATA & STATISTICS
	Slide 14: MID-COAST DATA & STATISTICS
	Slide 15: MID-COAST DBE SUCCESS STORIES
	Slide 16: MID-COAST DBE SUCCESS STORIES
	Slide 17: COMMUNITY BENEFITS AGREEMENT (CBA)
	Slide 18: WORKFORCE OPPORTUNITIES FOR RISING CAREERS (WORC)
	Slide 19: DISADVANTAGED WORKERS PROGRAM
	Slide 20: Targeted Workers
	Slide 21: PRE-APPRENTICESHIP PROGRAM
	Slide 22: Pre-Apprenticeship Program Results
	Slide 23: Pre-Apprenticeship Program Results Continued
	Slide 24
	Slide 25: Workforce Development Pre-Apprenticeship Program Successes
	Slide 26
	Slide 27: HOW TO DO BUSINESS: REGISTER AS A VENDOR
	Slide 28: HOW TO DO BUSINESS: JOIN THE BENCH PROGRAM
	Slide 29: UPCOMING SOLICITATIONS LIST
	Slide 30
	Slide 31
	Slide 32: SANDAG RESOURCE LINKS
	Slide 33: OTHER RESOURCES
	Slide 34: CONTACT US
	Slide 35: QUESTIONS


