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NITAAC At-A-Glance

Who we are

NIH Information Technology Acquisition and Assessment Center (NITAAC),
housed within the Department of Health and Human Services (HHS) at the
National Institutes of Health (NIH).

What we do How we do it

Administer three Best in Class (BIC) Our Contract Holders provide
Government-Wide Acquisition competitively priced, high-quality IT
Contracts (GWACSs) for information products and solutions to every
technology (IT) services, solutions government agency through the
and commodities; an Assisted efficient and economical use of our

Acquisitions program; and a
Government-Wide Strategic Solutions
program under CIO-CS.

innovative information technology
GWACs and programs.

N I TAAC U.S. DEPARTMENT OF HEALTHAND HUMAN SERVICES
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Goal of the NITAAC GWAC:

* Provide government agencies a mechanism to
quickly order IT solutions and services at fair and
reasonable prices.

« Give qualified Small Businesses a greater
opportunity to participate in/gain access to the
government IT spend.

« Glve government agencies a mechanism to help
meet the socioeconomic contracting goals.

» “Good Stewards” to taxpayer dollar.
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Just a few of our customers...
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Advantages of GWACs vs. Open Market

Use FAR Part 16, requirements of FAR 15 do
not apply

Use FAR 16.5 for Justification for an Exception
to Fair Opportunity (JEFO), which is faster

Fair Opportunity required from eligible
contractors

No Protests under S10M
Streamlined acquisition process

ClIO-SP3 and CIO-SP3 Small Business orders
awarded in 45 days. CIO-CS orders awarded in
2 days. Order times vary depending on
complexity

Pre-negotiated ceiling ratesfor 137 labor
categories

Any contract type may be used

s NITAAC

REIMAGINING ACQUISITIONS

GWACS OPEN MARKET

Must follow FAR 12, 13, 14, or 15

Use FAR 6.3 for sole source justifications

Must meet competition requirements of FAR
Part 6

May be protested at any dollar level

Normal acquisition process, must conduct
source selection IAW FAR 15

FAR Part 15 actions take approximately 6-9
months

No pre-negotiated ceiling rates, labor rates
must be negotiated

Any contract type may be used

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
National Institutes of Health
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NITAAC Assisted Acquisitions Services

Subject Matter Expertise NITAAC Assisted Acquisitions
« SOW/SOO/PWS analysis Lifecycle:
« Source selection planning

01: Market Research and
« Contract award/lifecycle management Acquisitions Planning

02: Solicitation
03: Negotiation and Award
04: Administration and Closeout

Value Added Benefits
« Experienced CO/CS (FAC-C-Level III)
« Handle any high value complex procurement
« Supplemental year-round support i
Acquisition

= Planning

Agile Acquisition Techniques

« Assist in implementing innovative acquisition
strategies

« Leverage best practices from across
government

Acquisition Life Cycle

03
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801 Certification Status

* NITAAC has 801 certification for fiscal year 2023.

 This certification allows the Department of Defense
(DoD) to use NITAAC's Assisted Acquisitions
Services as their Contracting Office.

« With this 801 certification, waivers are not required
for Assisted Acquisition and never required to
direct awards on the GWACs.

 No DPA Is required.

\ ‘ N I TAAC U.S. DEPARTMENT OF HEALTHAND HUMAN SERVICES
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Assisted Acquisitions Cut-Off Date

* The cut-off date for acceptance of a complete
package to Assisted Acquisitions is August 1,
2023.

* We have SMEs avallable to guide and assist
you through the entire intake process.

* Please reach out to us so that we can help
expedite the process for you.

\ ‘ N I TAAC U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
National Institutes of Health 8
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NITAAC
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Our Work with the Navy
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NITAAC GWACs Utilized by the Department
of Navy

The Department of Navy has used all three NITAAC
GWACS and our Assisted Acquisitions Services
program.

ClO-SP3 ClO-CS

SMALL BUSINESS

IT SERVICES/SOLUTIONS ITCOMMODITIES/SOLUTIONS

ASSISTED
ACQUISITIONS

4 N I TAAC U.S. DEPARTMENT OF HEALTHAND HUMAN SERVICES
National Institutes of Health 10
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=i[e8 Our Work With the Department of Navy

» Since GWAC contract inceptions, the Department
of Navy has awarded 504 task orders totaling
more than $1.9 billion.

« Additionally, the Navy has awarded 20 task
orders through our Assisted Acquisitions program
totaling more than $192 million.

\ 4 N I TAAC U.S. DEPARTMENT OF HEALTHAND HUMAN SERVICES
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Department of Navy Awards At-a-Glance

Navy and Marine Corps

All Assisted Only

4 $235,879,502.58 8 $457,364.70

ClIO-SP3

$1,149,142,271.96 5 $145,169,362.39

18
46

Small Business [t $517,944,041.75 7 $46,725,527.44
504

Grand Total

$1,902,965,816.29 20  $192,352,254.53

| N I TAAC U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
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Department of Navy Award Categories

Navy awards have been made in the following
categories:

Y

)

MODERNIZATION

’—. .':. »ﬁlr-_ :.‘“.{§“‘ = = i
b ~cunHM
Network
Management

IT Support Services Laptops Equipment Network Operations
Maintenance Center Support

\ A N I TAAC U.S. DEPARTMENT OF HEALTHAND HUMAN SERVICES
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Our GWACs At-a-Glance
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=jlef CIO-SP3 and CIO-SP3 Small Business
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= - SMALL BUSINESS
IT SERVICES/SOLUTIONS IT SERVICES/SOLUTIONS
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=jlef CIO-SP3 and CIO-SP3 Small Business

Commercial and Non-Commercial

$20 Billion Ceiling

e Can be used for commercial or non-
e Each Contract Holder has a $20B commercial IT solutions

ceiling (awards made in 2012)

137 Labor Categories

e Competitively-priced laborrates

e Additional categoriescan be added
at the task order level

10 Year Ordering Period

e Each GWAC has a 10-year

ordering period (2012 — 2024) Order Types

e Flexibility to create a combination of
order types including hybrids

¢ Fixed-Price, Cost-Plus-Fixed-Fee,
Cost-Plus-Award-Fee, Cost-Plus-
Incentive-Fee, Labor Hour and Time-
and-Materials

15 Year Performance Period

e Each GWAC has a 15-year period
of performance (2012 — 2029)

N I TAAC U.S. DEPARTMENT OF HEALTHAND HUMAN SERVICES
REIMAGINING ACQUISITIONS
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:][&8 ClO-SP3 and CIO-SP3 Small Business Scope

ClO-SP3 CIO-SP3 Small Business

e 47 Contract Holders * 339 Contract Holders

e Other Than Small & Small * Both Small Business & Other
Business Than Small

* Eligible in all 10 Task Areas * Not Eligible in all 10 Task Areas

* NCAF 0.65% (S150K Annual * NCAF 0.55% (S150K Annual
Cap) Cap)

* NOo minimum or maximum * NOo minimum or maximum
order range order range

* 5 Socioeconomic Categories

l N I TAAC U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES

REIMAGINING ACQUISITIONS 17
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Designed for Agencies to Meet Their Goals

 Ability to meet Small Business goals

« Contracting Officers may set aside orders for any of the
small business concerns identified in 19.000(a)(3)

« Contractors were evaluated In five socioeconomic set-
asides from which government agencies can choose:
 Small Business
HUBZone
SDVOSB Goa L
8(a) .-
WOSB k)

\
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CIO-SP3 & CIO-SP3 Small Business Task Areas
Everything IT!

Task Area 1:
IT Services for Task Area 2:
Biomedical Research, Chief Information Officer
Health Sciences & (CIO) Support
Healthcare

Task Area 3: Task Area 4:
Imaging Outsourcing

Task 7:
Task Area 6: Critical Infrastructure Task Area 8:
Integration Services Protection & Information Digital Government
Assurance

Task Area 5:
IT Operations &
Maintenance

Task Area 9:
Enterprise Resource
Planning

Task Area 10:
Software Development

IT Services and Solutions Across 10 Task Areas

N I TAAC U.S. DEPARTMENT OF HEALTHAND HUMAN SERVICES
REIMAGINING ACQUISITIONS
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CIO-CS IT Commodities/Solutions

ClIO-CS

ITCOMMODITIES/SOLUTIONS

d N I TAAC U.S. DEPARTMENT OF HEALTHAND HUMAN SERVICES
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Scope of the CIO-CS GWAC

CIO-CS Contract Holders J§ VAR (57 Contract Holders)

*64 Contract Holders: *Small Business
*\VAR *Other than Small
*OEM *HUBZone
*NCAF 0.35% ($70K Annual Cap) '2?‘;055
eContract NAICS Code(s): °

*WOSB
334111 )
541519 EDWOSB

*No minimum or maximum order
range OEM (7 Contract Holders)

*Small Business
*Other Than Small
*\VOSB

21
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CIO-CS IT Commodities/Solutions

Order Types

$20 Billion Ceiling

e Commercial Items Contract is according
e Each Contract Holder has a S20B to FAR part 12:

ceiling (awards made in 2015) e Fixed-Price

e Labor Hour

_ ¢ Time-and-Materials
5 Year Base & 5 Year Option

Technology Refreshment

* GWAC has a 10-year ordering period " . .
(2015 — 2025) Ability to add new IT solutions daily

e Approval in less than 24 hours
e No open market items

15 Year of Performance Commodity Enabling Solutions

e GWAC has a 15-year period of  Allows for the acquisition of standalone
performance (2015 - 2030) commodity services, without bulk
commodity buying

NITAAC

U.S. DEPARTMENT OF HEALTHAND HUMAN SERVICES
REIMAGINING ACQUISITIONS
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CIO-CS Everything

Cloud Solutions Cybersecurity

Hardware and

Software
Enterprise-Wide
nterp Health &
Licenses, . .
. Biomedical
Maintenance and
. Research IT
Warranties

N I TAAC U.S. DEPARTMENT OF HEALTHAND HUMAN SERVICES
REIMAGINING ACQUISITIONS 23
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Everything You Need And More!

|
@

TELECOMMUNICATIONS MOBILITY DEVICES VIDEO- COLLABORATION
PLANS CONFERENCING TOOLS E.G,,
SHAREPOINT
ENGINEERINGAND DEPLOYMENT AND WEB AND SOCIAL AND MORE!!
ASSESSMENT INSTALLATION MEDIA

STUDIES

N I TAAC U.S. DEPARTMENT OF HEALTHAND HUMAN SERVICES
REIMAGINING ACQUISITIONS
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Coming Soon... Chief Information Officer-
Solutions and Partners 4 (ClO-SP4)

CIO-SP3 and CIO-SP3 Small Business will soon be
replaced by CIO-SP4, a fully comprehensive GWAC

» Designedto compliment and align with current CIO-SP3 GWACs

BIC

* Provide a contract that can continue to fulfill demand for IT
services and solutions

 Assure flexibility for CIO’s in responding to Executive Orders and
Individual agency demands

« Competitively selected pool of industry leading Contract Holders
that offer the depth and breadth of IT services and solutions at the
most competitive prices over the next decade

$50 Billion ceiling for each Contract Holder

\ ‘ N I TAAC U.S. DEPARTMENT OF HEALTHAND HUMAN SERVICES
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Chief Information Offlcer-Squtlons and
Partners 4 (CIO-SP4) Update

* NITAAC Is completing a review of all proposals
for the Phase 1 review Iin accordance with the
results of the GAO protest decision.

 Both SP3 and SP3 Small Business have been
extended through April 29, 2024.

* NITAAC will continue to aim for transparency
during the award process. Continue to check
the NITAAC website at nitaac.nih.gov for
updates on the evaluation and award of SP4.

BIC

\ ‘ N I TAAC U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
National Institutes of Health 26
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=jle8 How to do business with NITAAC

* |dentify and align with contract holders who are
already NITAAC Contract Holders.

* Non-contract holders can team with already
established NITAAC Contract Holders.

* Go directly to any NITAAC prime Contract
Holder to state your unique business case.

* Visit nitaac.nih.gov for a listing of Contract Holders

* You can partner with a NITAAC prime to
respond to RFPs and bid on work alongside
your NITAAC prime Contract Holder as a
subcontractor.

\ ‘ N I TAAC U.S. DEPARTMENT OF HEALTHAND HUMAN SERVICES
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=jle8 How to do business with NITAAC

* Many business elect to buy out companies on
these GWACs and are issued a novation.

* If you are already on a Government contract

and know of an upcoming requirement, you
nave leverage Iin partnering with a Contract
Holder.

» Keep your eyes out for the recompete of our
commodities GWAC CIO-CS. It ends in 2025
and work on the follow-on will start in the near
future.

\ ‘ N I TAAC U.S. DEPARTMENT OF HEALTHAND HUMAN SERVICES
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=18 Advice for Small Business

* If you wish to work on government contracts,
really focus on your strength(s)

» Target one agency or department. In the case
of NIH, even focus on one of our many ICs such
as National Cancer Institute or National Institute

of Aging.

* Work with the agency Small Business
Specialist. They are there to assist and
advocate for you.

* Annette Owens Scarboro scarbora@od.nih.gov

‘ ‘ N I TAAC U.S. DEPARTMENT OF HEALTHAND HUMAN SERVICES
sallielh Lta e ttulel s National Institutes of Health 30
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Cyber Capabilities are a Plus

* Agencies need to protect data at every stage of
its life from the moment it is collected, to when it
IS transmitted, to where it is stored and finally
until it is deleted.

* NITAAC understands this challenge and is
always seeking qualified businesses to help us
meet the federal government’s cyber needs.

* Cyber is available on all three of our GWAC:s.
* As well as Zero Trust items on CIO-CS.

\ ‘ N I TAAC U.S. DEPARTMENT OF HEALTHAND HUMAN SERVICES
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=J(e8 Talk to Us

« We always welcome your feedback and
collaboration.

* NITAAC offers many other services for both our
federal customers and contract holder partners
such as Assisted Acquisitions and reviews of SOW,
SOO and PWS just to name a few.

* If you are or know of any DoD or Civilian federal
customers who may benefit, we offer training on our
GWACs. Either virtually or in person.

\ ‘ N I TAAC U.S. DEPARTMENT OF HEALTHAND HUMAN SERVICES
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Questions?
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Thank You!

CIO-SP3

IT SERVICES/SOLUTIONS

CIO-SP3

IT SERVICES/SOLUTIONS

CIO-CS

ITCOMMODITIES/SOLUTIONS

>

NITAAC.nih.gov 1.888.773.6542 NITAACsupport@nih.gov

N I TAAC U.S. DEPARTMENT OF HEALTHAND HUMAN SERVICES
REIMAGINING ACQUISITIONS
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