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Overview of DCMA Mission
Overview of DCMA Small Business Support
• Subcontract and Small Business Compliance Mission

o Organizational Overview  
o Internal Operations and Performance

• DCMA Support to the DoD Small Business Strategy
• Small Business Compliance Core Functions

o Subcontracting Plan Compliance
o DoD Comprehensive Subcontracting Test Program
o DoD Mentor Protégé Program

• Best Practices
• Current Initiatives
• DCMA Procurement Center
• Points of Contact
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Agenda & Purpose
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DCMA Mission, Authority & Functions (DoDD 5105.64)

• DCMA performs Contract Administration Services for DoD and authorized federal agencies, 
foreign governments, international organizations, and others.

• Specific guidance on roles & responsibilities for Contract Administration functions

• Federal Acquisition Regulation 42.302(a)
• Defense Federal Acquisition Regulation Supplement 242.302(a)

• 78 functions (normally assigned to DCMA) if DCMA administers the contract
• Incorporates broad range of disciplines: Contract Administration, Engineering, Quality Assurance,  Financial 

Management and Payments, Higher level Financial Analysis, Project Management, Industrial and Property 
Management, Safety, Aviation, and Accounting

̶ 4 functions must be performed by DCMA
• Negotiation of forward pricing rate agreements
• Establishment of final indirect cost rates and billing rates
• Determination of contractor’s compliance with Cost Accounting Standards

• including disclosure statement adequacy & compliance

• Determination of Adequacy of contractor's accounting system
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Where DCMA Contributes by Phase

Pre-Award/
Steady State

•Forward Pricing Rate Agreements
•Production capacity
•Subcontracting Plan Reviews

• Commercial Items
• Business system insight
• Financial Stability

• Proposal analyses

• Contract/clause construction

• Market research/assessment

• Anticipated technology shifts

• Cost & Pricing
• Corporate motivations for incentive structures
• Reality of production promises

• Lessons learned

• Negotiate final rates
• Reconcile deliverables
• Property disposition

• Contract Closeout
• Funds Release
• Canceling Funds

• Program Assessment Reports
• CPARS input

• Payment authorizations/withholds
• 70+ Functions of CAS

• Production status
• Delivery status
• Fraud investigations
• Small business compliance
• Subcontract insight

Contract 
Performance

Contract 
Closeout

Request for 
Proposal and 

Source Selection
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From Paper to Product: We Are DCMA

https://www.dvidshub.net/video/691167/paper-product-we-dcma
https://www.dvidshub.net/video/480264/dcma-does
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Organization Overview

4 Teams 1 Team 2 Teams

DIRECTOR, AQS

Kelli Ann Zagata

SUP. PROCURE ANLST

Director, AQSA 

John Foley

SUP. PROCURE ANLST

Asst. Director, AQSC

Sonny Hatcher

SUP. PROCURE ANLST

Asst. Director, AQSS

Luz Vasquez 

PROGRAM ANLST

Christopher Steenbuck

SR. PROCURE ANLST

Eric Upthegrove

PROCUREMENT ANLST

April Johnson

Vision: A team of trusted Small Business & Contracting Professionals delivering value to our Warfighters by reducing small business barriers to entry through 
outreach and compliance, increasing Department access to innovation & new technology and ensuring a vibrant, small business industrial base.
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Lines of Business

Processes & Procedures

• Procurement Center Representative  DCMA Small Business Ombudsman

• Regulatory Matters  Outreach & Education

Contractor Purchasing System Review Group

• Purchasing System Reviews

• Consent to Subcontract Services

Small Business Compliance Group

• Prime Contractor Subcontracting Program Compliance 

• Subcontracting Plan Review

Specialized Support Group

• DoD Test Program for a Comprehensive Subcontracting Plan

• DoD Mentor Protégé Program 

AQS

AQSA

AQSC

AQSS
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Locations

Vision: A team of trusted Small Business & Contracting Professionals delivering value to our Warfighters by reducing small business barriers to entry through 
outreach and compliance, increasing Department access to innovation & new technology and ensuring a vibrant, small business industrial base.

• Personnel located across 12 
states covering a nationwide 
workload

• Geographic dispersion 
enables the center to rapidly 
pivot to emerging and/or 
priority requirements

• Aids in controlling costs and 
drives efficiencies in order to 
cover coast to coast mission
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DoD Small Business Strategy

Strategic Objective 1: Implement a Unified Management Approach for Small Business 
Programs and Activities

‐ Integrate small business programs and activities

‐ Develop a unified small business professional workforce

‐ Streamline entry points and improve access 

Strategic Objective 2: Ensure the Department’s Small Business Activities Align with National 
Security Priorities

‐ Stabilize and scale programs that help deliver capabilities to the Warfighter

‐ Utilize data tools to understand and expand small business participation and spending

‐ Expand policy and process engagement in small business matters

Strategic Objective 3: Strengthen the Department’s Engagement and Support of SB
‐ Improve outreach and communications

‐ Provide cybersecurity training and resources to small business

‐ Educate small business on Foreign Ownership, Control, and Influence (FOCI)

9
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DCMA Small Business Core Functions

• Subcontracting Plan Reviews (Individual, Commercial, and Master) 

• Review Master Subcontracting Plans - FAR 42.302(a)(52) 

o DFARS 219.706 (a)(i) The contract administration office also is responsible for reviewing, evaluating, and approving master 

subcontracting plans.

• Review Commercial Subcontracting Plans - FAR 42.302(a)(53) 

• Review Individual Subcontracting Plans - FAR 42.302(a)(54) 

• Subcontracting Program Compliance Reviews - FAR 42.302(a)(55)

o FAR 52.219-8, Utilization of Small Business Concerns
o FAR 52.219-9, Small Business Subcontracting Plan
o FAR 19.7, The Small Business Subcontracting Program
o FAR 19.706, Responsibilities of the ACO

• Administer DoD Mentor Protégé Program – DFARS 219.71

• Administer DoD Comprehensive Subcontracting Plan Test Program – DFARS 252-219-7004

• Advice and Assistance to include outreach for Government and Industry

10
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Small Business Compliance

Small Business Compliance Group

Mission:  Performs compliance reviews of other than small business prime contractors’ 
subcontracting programs for the military departments and defense agencies to ensure 
compliance with applicable regulations; reviews and provides recommendations on 
subcontracting plans; and provides assistance to the firms involved, as appropriate.

NASA FMS

Impact:

     Weaknesses in oversight of subcontracting plan 
compliance reduces small business opportunities, 
drives the erosion of the small business industrial 
base, and limits agencies’ knowledge about the 
extent to which contractors fulfill their obligations. 

 * *

Subcontracting Program Compliance Reviews

Subcontracting Plan Reviews

CPAR/CPSR Input

Small Business Liaison Officer (SBLO) outreach  
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Small Business Compliance Division

IAW FAR 42.302 (a)(55), by periodic surveillance, ensure the contractor's compliance with small, small 
disadvantaged, women-owned, veteran-owned,  HUBZone, and service-disabled veteran-owned small business 
subcontracting plans and any labor surplus area (LSA) contractual requirements; maintain documentation of the 
contractor's performance under and compliance with these plans and requirements.

• Conducts other than small prime contractor subcontracting compliance reviews of Individual, Commercial, 
and Master plans with respect to performance and commitment to ensuring maximum practicable use of 
small business.

• Engages firms with Marginal and Unsatisfactory performance; reviews and assesses corrective action plans.

• Reviews subcontracting plans and provides recommendations to the PCO/ACO in order to assure goals are 
reasonable, challenging, and consistent with requirements. 

‐ Include solicitation/contract number, CAGE Code, and if FMS requirement or not. 
‐ Generally expected turn-around time is seven (7) business days. Exceptions apply.

• Provides assistance and advisory services to Government customers and Small Business Liaison Officers 
(SBLO).

• Provides technical guidance and assistance on all matters related to small business compliance through 
outreach and engagement.

12

Small Business Compliance
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QUESTION…How does DCMA Small Business ensure that the contractor is meeting the requirements 
of FAR 52.219-8, FAR 52.219-9, and the small business subcontracting plan?

FAR 42.302(a)(55) “By periodic surveillance, ensure the contractor’s compliance with small, small 
disadvantaged, women-owned, veteran-owned, HUBZone, and service-disabled veteran-owned small 
business subcontracting plans and any labor surplus area contractual requirements; maintain 
documentation of the contractor’s performance under and compliance with these plans and 
requirements; and provide advice and assistance to the firms involved, as appropriate.”

Delivering insight that aids contracting officers in making accountability decisions:
⁻ Review and overall health of entire small business subcontracting program
⁻ Insight for determining good faith effort
⁻ Evaluation factors and significant sub-factors for award
⁻ Contractor Performance Assessment Reporting System (CPARS) 
⁻ Post-award responsibilities of the contracting officer (FAR 19.705-6)

13

DCMA Compliance Reviews
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Specialized Support

Specialized Support Group

Mission: Executes the administration of the DoD Mentor Protégé Program (MPP), the purpose of which is to incentivize 
prime contractors in developing small business firms in order to increase their overall participation in the Defense 
Industrial Base. Also executes the DoD Comprehensive Subcontracting Test Program (CSP), the negotiation and 
administration of which reduces administrative costs and burden while enhancing opportunities for SB concerns.

NASA FMS

Conducts Performance Reviews for all MPAs
*

Conducts CSP Compliance Reviews
*

Solicits and Negotiates CSP Subcontracting Plans
**

Performs monthly, quarterly, and semi-annual reviews

*

Impact

MPP delivers opportunity to incubate and stimulate new and 
innovative capabilities for the Department of Defense through its 
development of small businesses. 

CSP provides increased small business opportunities, including 
initiatives (e.g. SBIR/STTR) with target industries. Alleviates the 
Government’s burden of managing thousands of subcontracting 
plans in its absence (cost avoidance.)
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Comprehensive Subcontracting Plan

Comprehensive Subcontracting Program (CSP) Division 
Directly performs surveillance of the small business contractual requirements included in every 
contract award over $750K (1.5M for construction) for CSP participants. 

These plans cover hundreds of CAGE codes and thousands of DoD contracts, awarded to the largest 
DoD contractors and include MDAP and the DoD’s highest priorities. 

• Prepares and issues the Fiscal Year Comprehensive Subcontracting Plan Request for Proposals (RFP), 
annually.

• Negotiates each Comprehensive Subcontracting Plan by September 30 on behalf of the Office of Small 
Business Programs (OSBP) and all Military Departments. 

• Works directly with large businesses to negotiate initiatives with target industries to assist in improving 
small business participation within DoD awarded prime contracts. 

• Executes surveillance, data collection & analysis, and reporting, and engages OSBP with results.

• Exercises the functions of the Contracting Officer, as identified in DFARS 252.219-7004 paragraphs (f)(1)-(4), 
on behalf of all DoD departments and agencies that awarded contracts covered by the contractor’s CSP to:

‐ (1) Determine the need to enforce liquidated damages and issue damages notice 
‐ (2) Assess contractor’s good faith efforts 
‐ (3) Issue final decisions and require the Contractor to pay liquidated damages
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Mentor Protégé Program

Mentor Protégé Program (MPP) Division 
Established as a pilot in 1991 to incentivize large business (mentors) to provide developmental assistance to 
small businesses (protégés) in order to enhance their capability to perform as both subcontractors and viable 
suppliers through an approved agreement. Made permanent in FY23.

DCMA provides administration of DoD Mentor Protégé (MP) agreements and post-Mentor Protégé Return on 
Investment reports (reimbursable and credit agreements). 

• Reviews and approves all DoD Credit Mentor Protégé Program proposals.

• Provides administration of Credit, Hybrid and Reimbursable DoD Mentor Protégé Agreements.

• Reviews DoD Mentor Protégé Agreement semi-annual reports. 

• Conducts annual performance assessments of DoD Mentor Protégé Agreements and assigns risk ratings based on 
the assessment of milestone management, cost management, communication, and the business growth ROI of 
the protégé. Recommends continuation or termination of programs based on risk rating.

• Prepares Congressional Executive Summary reports for distribution to DoD OSBP & Military Departments.

• Develops & provides Mentor-Protégé reporting requirement training & contributes to Program Mgmt. Reviews.

• Executes annual performance assessments of DoD Mentor Protégé Agreements for two years following 
completion in order to assess ROI through the evaluation of annual gross revenue, number of employees, and 
prime contract awards.

Distribution Statement A: Approved for public release. Distribution is unlimited.
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The DoD Mentor-Protégé Program (MPP) assists small business (Protégés) 
to successfully compete for prime contract and subcontract awards by 
partnering with eligible companies (Mentors) under individual, project-
based agreements for three years. 

Mentor-Protégé Agreements (MPA) consist of general business 
management assistance and engineering and technical (Technology 
Transfer) assistance. Examples of general business management 
assistance include activities like human resources training, capture 
management and proposal development training, or training on 
implementing a DCAA-compliant accounting system. 

Technology Transfer can include implementation of quality management 
systems, certifications, or it can work on specific technology that provides 
benefit to a program within the DoD.
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Mentor Protégé Program Overview

Increase the overall participation of Small Disadvantaged Businesses 
(SDBs), Women Owned Small Businesses (WOSBs), Historically 
Underutilized Business Zone Small Businesses (HUBZone SBs) and Service-

Disabled Veteran-Owned Small Businesses (SDVOSBs) in government 
contracts.

Enhance the capabilities of eligible small businesses so that they may 
perform significant work on DoD contracts which results in an 
increase in the overall defense industrial business base.

Facilitate the formation or enhancement of long-term business 
relationships in order to develop a stable industrial business base for the 
Mentor, Protégé, and DoD.

Major Defense Programs: M1A1 Abrams Main Battle Tank, Zumwalt Class Destroyer, KC-130J Aircraft, F-35 and more, as well as 
technologies used in F15, F16, F18, F22, Next Generation Jammer, Patriot Tactical System, V-22 Osprey, and others.

Content derived from DoD OSBP Mentor Protégé SummitDistribution Statement A: Approved for public release. Distribution is unlimited.
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• Regularly review your policies, procedures, and tools

• Outreach generally translates to higher subcontracting achievements

• Document, document, document – Communicate, communicate, communicate

• Verify accuracy of provided data

• Train regularly on procedures and policies, self-identified issues, and changes

• Establish a compliance culture

• Attend DCMA SBLO engagement sessions

• Understand the purpose of the review

• SBLO and leadership involvement

• Maintain review documentation

• Communicate with your Small Business Professionals

• When in doubt - ASK questions
18

Best Practices for Industry
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• Obtain information from DCMA SB to evaluate past performance in utilizing small business 
concerns, FAR 19.704(d)(1).

• Coordinate the review of the proposed subcontracting plan with the cognizant 
administration office.

• Incorporate the subcontracting plan as a material part of the contract, FAR 19.705-5(a)(5).

• Take special care to properly code the “Subcontracting Plan” block of the Contract Action 
Report (CAR) entered in the Federal Procurement Data System – Next Generation (FPDS-
NG), FAR 4.604(b).

• Include a copy of the subcontracting plan with other contract documents you upload to 
Electronic Document Access (EDA) or other records management platforms to ensure that it 
is accessible with the rest of the contract, DFARS 204.270-1.

• If contract administration is delegated, forward a copy of the plan, or a determination that 
there is no requirement for a subcontracting plan, to the cognizant administration office, 
FAR 19.705-6(e).

• Document, document, document – Communicate, communicate, communicate

19

Best Practices for Government
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Reporting and External Engagement

20

Mission Products Customers

Comprehensive Subcontracting Test Program Negotiation proceedings, resultant plans, agreed to goals 
Quarterly, semi-annual, annual reports 
Compliance reviews
MDAP and End-of-Year report

Military services/agency SB Directors
OSBP
SBA
CSP participants
Cognizant Contracting Officers*

Mentor Protégé Program Semi-annual report
Annual performance reviews
Post agreement reports
Annual executive summary report

OSBP
Military services/sponsoring agency PM

Subcontracting Plan Compliance Compliance review results
Corrective action plans 
Performance reporting (planned)

Affected contractor senior leadership
Affected contract SBLO
SBA
Military services/agency SB Directors
Cognizant Contracting Officers*

Customer Engagement Military services and other defense agency SB Directors, SBA, OSBP

Industry Small Business Liaison Officers (SBLO), small business concerns
Training, outreach, and education 
Buying activities, DAU, Office Hours, Apex Accelerators
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• Improvement/Modernization/Automation

• Reporting

• Accountability

• Customer Engagement

21

Initiatives
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DCMA Procurement Division

• The Procurement Division is responsible for:

‐ Internal Agency acquisition requirements 

‐ Establishing policy and processes for pre and post award 
functions

‐ Developing policy materials and business solutions

‐ Serving as DCMA Action Officer liaison in efforts to support the 
Office of Secretary of Defense

561720 Janitorial Services

561730 Landscaping Services

541211 Offices of Certified Public Accountants

561431 Private Mail Centers

519130 Internet Publishing, Broadcasting, and Web Search Portals

541513 Computer Facilities Management Services

812930 Parking Lots and Garages

561710 Exterminating and Pest Control Services

561431 Private Mail Centers

721110 Hotels (except Casino Hotels) and Motels

531130 Lessors of Miniwarehouses and Self-Storage Units

561612 Security Guards and Patrol Services

332510 Hardware Manufacturing

541930 Translation and Interpretation Services

488490 Other Support Activities for Road Transportation

541511 Custom Computer Programming Services

334614 Software and Other PreRecorded Compact Disc, Tape, and Record Reproducing

511210 Software Publishers ??

511210 Software Publishers, includes installation and support services

541511 Custom Computer Programming Services

541512

Computer System Design Svcs (integrate hardware, software, communication 

technology; CAD; CAM, CAE, LAN)

517110 Wired Telecommunication Carriers

611420 Computer Training

Kathleen Lemming, Director- (703)388-6703; 
kathleen.j.lemming.civ@mail.mil

Dewey Faniel, Procurement Center Director - (804)609-4699; 
dewey.r.faniel.civ@mail.mil

• North American Industry Classification System (NAICS) Codes
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Points of Contact

Director, DCMA Subcontracting and Small Business Compliance Center
Small Business Ombudsman, Policy Matters, Customer Engagement
Ms. Kelli Ann Zagata
kelli.a.zagata.civ@mail.mil

Assistant Director, DCMA Small Business Compliance Group
Subcontracting Program Compliance and Plan Reviews
Dr. Sonny D. Hatcher
sonny.d.hatcher.civ@mail.mil     
 
Assistant Director, DCMA Specialized Support Group
Comprehensive Subcontracting Test Program & Mentor Protégé Program
Ms. Luz Maria Vasquez
luz.m.vasquez2.civ@mail.mil
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Vision: A team of trusted Small Business & Contracting Professionals delivering value to our Warfighters by reducing small business barriers to entry through 
outreach and compliance, increasing Department access to innovation & new technology and ensuring a vibrant, small business industrial base.
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