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Naval Information Warfare Systems Command

Network &
Communications
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. FY 22 Budget
"Warfare | $9.7B

Contracts w/Industry
$7.3B (75% )
Small Business

Military & Civilian
Personnel Worldwide | Warfare

Systems

5,200+ in San Diego
3,300+ in Charleston @
2,100+ Elsewhere in CONUS
500+ OCONUS

Contracts
$2.01B
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Mission and Vision

MISSION |dentify, develop, deliver, and sustain N

iInformation warfighting and

enterprise capabilities and services to

enable Naval, Joint, national, and
coalition operations in warfighting
\ domains from Seabed to Space

i

‘ VISION Be the preeminent provider of
| iInformation warfare capabilities
NAVWAR driving operational dominance from

\/{/ \ Seabed to Space
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gation Plan 2022

v Sailors - Develop A Seasoned Team Of Naval
Weldglelgs

v Readiness - Deliver A More Ready Fleet

v Capabilities - Develop A More Lethal, Better-
Connected Fleet

v Capacity - Deliver A Larger, Hybrid Fleet
<

“Trained, educated, and resilient Sailors remain our
1,7 4,71 48l asymmetric advantage. We will empower our people by

- \/ building a warfighting culture based on self-assessment,
self-correction, and continuous learning.”
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NAVWARM

trategic Vector 2022

CHIEF OF NAVAL OPERATIONS

AVIMTIMI
- ~PLAN -

Sailors, Readiness,
Capabilities, and Capacity

FOSTER A WORLD-CLASS
WORKFORCE

Empower a Culture
of Excellence

Enable a Data-Driven Culture

Inspire a Mission Mindset

Prioritize Sailor Self-Sufficiency

for Strategic Competition

Prepare & Enable All-Domain
Fleat Opearations

Optimize Infrastructure to
Generate MNaval Power

Execute On-Time Delivery

LEAD NAVAL
DIGITALIZATION

Guide Deployment of the Naval
Operational Architecture

Develop, Maintain, & Modernize
Maval Digitalization

Drive Data-Informed Decision MMaking
and Digital Transformation



Readiness and Modernization

NAVWAR OTD (SOVT Complete by EOA, CNO Avails)

100% 100% 100% 100% 100%

On-Time Delivery
Fleetwide Support: 1052 installations in planning
and 820 in execution across 51 availabilities

NAVWAR
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Enterprise Networks “Readiness”
Improving performance and experience

n PEO World-Class Alignment
PoiGITAL Metrics (WAM)

WERE DOING ARE DOING WILL BE DOING

* Contract collects mandated SLRs, Outcome Driven Metrics * Making spend plan and priority decisions
difficult to use for data-driven * Time/Use: 11 mins time to productive based on tangible metrics for acquisition
decisions * Operational resilience: 12.85 Hrs MTTR decisions & outcomes-based contracting

* No dedicated collection team * Cost/Use: ~1.3ktotal cost per user * Track progress of network resilience and

: ::S :‘ éZ'IS bieasedpixteBr;sgedsurvey . customer experience by PEO activity
instaa‘I)I aniiiy oceks eresign an * Validate impact of each individual metric

to the Top 5 ODMs to assess correlation

* Short term surge effort (IV-DV all-to-all)

* Tied as-is technical measures to * Dedicated team, automated tools
outcomes for improved decisions

* Exploring Pax River Data Lake option for
metrics improvement

* Data not archived, not collated

Examples include:

* | am satisfied with the software
updates that are pushed to my
computer

* | am satisfied with my access to

Internet/Intranet web sites
* | am satisfied with the core NMCI-
supplied standard software E
Examplesinclude:
* Time/Use
Examples of gaps include: ® Operational resilience
* Time-use value of technologies ~ COST./ Use

* Cost-use value of individual technologies .
* Simple and consistent satisfaction assessment Net Promoter Score

* Comprehensive objective view of operational resilience  * Adaptability
* Technology view of performance
* Assessment of flexibility or brittleness




itional) Key Mission Areas

v Project Overmatch

v NC3 (Navy) CHENG

v Cybersecurity Technical Authority

v C3 Shore Programss
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FY22 Top 58mall Business Execution

« .. FY22 SB
NAICS Description Awards ($M)
541330 ENGINEERING SERVICES $1,231.9
541519 @TRHER @@NPUTER RELATEB SERVICES $275.8

RESEARCH AND DEVELOPMENT IN THE PHYSICAL, $120.]
SYAVAR) ENGINEERING, AND LIFE SCIENCES (EXCEPT '
NANOTECHNOLOGY AND BIOTECHNOLOGY)

234220 RADIO AND TELEVISION BROADCASTING AND WIRELESS $110.9
COMMUNICATIONS EQUIPMENT MANUFACTURING
541512 COMPUTER SYSTEM DESIGN SERVICES $76.9
NAVWAR i
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v Long Range Acquisition Forecast (LRAE)

 Now posting updates two times per year (June 20 and
December 20)

 Updated Format, NMCARS 5205.404 and Annex 25

« Populated from our procurement database, Acquisition
Management System (AMS)

* Includes INAVWAR opportunities (HQ, PAC and LANT)

« Can be found at our new OSBP site:
. https://www.navwar.navy.mil/Small-Business-Programs/

NAVWAR i .
v To access opportunities across INAVWAR visit NAVWAR e-
\0 Commerce Central at https://e-commerce.dc3n.navy.mil/
““Distro Statement A: Approved for Release. Distribution is unlimited. B _— o O

El



5 (Upcoming Highlights)

v HQ (NO0O039)

« PMW/A170 Industry Day on September 6th and 7th (e-Commerce
reference: NOOO39_SNOTE_O57F9F5E) under HQ, special notices.

* Project Overmatch Services, Seaport Small Business Set-Aside FOPR
released 13 July, closes 16 August

« FY24HUBZone Challengein planning. More to come!

v NIWC PAC (N66001)

« Several Seaport Small Business Set-Asides

= Unmanned Systems (UxS) Cybersecurity Engineering Services IPT
= Cyber Defense
= MAGIC Lab Program Support

* Sources Sought for Key Management Architecture and Engineering
(KMA&E) closes 10 August

« Hybrid Industry Day for USAF C2F PITCO Installation Support, August
8th and 9th

v NIWC LANT (N65236)

NAVWAR
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» Global Security Solutions
» Several Seaport Small Business Set-Asides
» Fleet C4l & Readiness-—
= Navy Afloat Network and C2 Applications
= Shore C4l Integration Division
= Submarine Integration Division
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