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| SECNAV STRATEGIC PRIORITIES

Enhancing our Strategic
Partnerships

» Expand Forward Presence » Naval Education » Build Trust & Collaboration
» Enhance Warfighting » Cultivate Talent & Teamwork » Modernize Business Systems
Readiness
» Take Care of Our People » Strengthen Alliances &
» Innovate & Modernize Partnerships

Strengthening Industrial Base partnerships is key to achieving SECNAV priorities
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DON FY22 Spend by Portfolio Group

DON Acquires a Variety of

Goods & Services
Others ($4.95B) (Including Small Business)
Transport and Logistics =
Services ($2.57B) /

Info Tech and Telecomm o

($4.62B) ~ .
Weapons & Ammunition Aircraft, .

($4.62B) ~ Ships/Submarines &

Land Vehicles ($29.12B)

Equipment Related
Services ($6.60B)

$94.27B

Total Awards

Research and
Development ($6.77B)

Sustainment S&E

($7.42B) Facilities & Construction

($10.98B)

Electronic &
Communication
Equipment ($7.43B)

Professional Services
($9.16B)

Data Source: Validated Fiscal Year 2022 FPDS-NG / SAM.g ov awarding datawith SBA Goaling exclusions applied as of 23 February 2023.
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Industrial Base Trends

Contractor Summary
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Number of Contractors NMumber of Small Businesses

19,866
19,551 Top Contracts
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6,678 6,624 6,009
$132.48 $93.98 $104.68

IB Health measures

« # of Industrial Base Participants
« Competition

« Capability and Capacity

GOAL: Increase market participation (Small Business and Large Business)
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Defense Industry Consolidation

Major Prime Contractors

S |1 e 1 s 1 e 0 s 1 i 1z {1

Defense Industry Consolidation
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65% of DON Spend Concentrated

Recent Industry Action a
| 2017 | 2018 |

B} L3 HARRIS
Mow &

Exelis [was ITT Defense]

. — . Largest Dol

[z Caontractar

Flight Trasning | CTC Awialisn |

" RF | Photonses |
Fhght Traindng
Enplesives Detection
itonomous Underwater Vehicles
Undersns Fowar Ganearation

L-3 Meerea
Aerasin
lisplant Sedemoes

Space
Cyber Delense
Unmanned Surface Yessels

Applied Defonas Schuticns

Azitwith Seewily | Linshpan Labs
LS n

NORTHROP GRUMMAN
2044 Orbital Sciencos marged with ATK

Orbital ATH scquired 2047

—-

Space Systems | Bocket Ungines

| eoEING >
Unimanned Alreralt | Kurora Flightf Sciences: KLY | Logistios
UNITED TECHNOLOGINS 0. (incl. Praft & Whitney) Colling Mmpe_&h:.:

SIKORSKY

| LocKuEED

Gev't IT & Tech Bves Te LEIDMDS tockwell Coll

|

Connectivity & Pawer | Data Devies Corp.

Advanced Components [

Among Limited Number of Primes
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Latest Industry Actions |
| 2020 | 2021 | 2022%

L3/ HARRIS (2018) L3 HARRIS >
I | |
Night Vision Div. Security & Detection Sys Military Training
Per FTC : . :
agreement | EIDit Leidos CAE
| BOEING Sold off Real Estate >
Fed. IT Services / Peraton
Mission Support (Veritas)
|
[ NORTHROP GRUMMAN >
Airborne Tactical Radios BAE Blue Canyon |
& Military GPS Divs.
1
[ UNITED TECHNOLOGIES RAYTHEON Technologies>
ForcePoint (c ber)| Collins Aerospace
RAYTHEON y 3 Segments: Pratt & Whitney
Raytheon
[ HONEYWELL >
V4
H: Fuel Cell Technology | Ballard Unmanned Systems Acquisition cancelled following FTC o position

| LOCKHEED (incl. SIKORSKY)

. >
Hypersonics, Software | Integration Innovation Inc. (i3) Aerojet Rocketdyne |

| TransDigm >
l [
Souriau-Sunbank Esterline Divisions | /
Connectors { Per agreemen Cobham fe_ro
KPS

Eaton
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Diminishing U.S. STEM and Trade
Skills

Aging workforce with insufficientnew entrants Manufacturingworkforcegap dueto lack of skilled labor '

Job openings

Manufacturing Employees by Age and Hires —Hires  ——1Job openings  ——Employment Employment
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2021 - TS oo
2020 0 304 - 156,000
0 O 0
2019 9,000 150,000
2018 SRR  0o00 0o oo
2017 B 01 3% o re000
2016 ' o 6,000
090 S04 ' 138,000
2015 5,000
2014 -!ﬂ'-‘!!'. 2000 132,000
2013 | 109 805 |
= — 3,000
2012 -E'_. :M. 126,000
2,000
20M Q04 Q04
1,000 120,000
Source: U.S. Bureau of Labor Statistics S8 8o & 6 8 8 686 0 4 a8 60 a8 60 e a8 a6 a4 a aa
Source: U.S.
U.S.lags OECD nations in math and science Number of H1B Visa Applications FY 2004 - 2022 Burea of Laer
; mtesTotal H1B Applications & Statisties
Average Science Scores Average Math Scores )
: A —
e ——————————————
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e — Increased
——————————————— K
— i Vi
S — filings
e indicates
o — growing
— skilled
—_—— : labor
e I
om | | | | | | | | Source: USCIS
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SOURCE: OECD, Program for International Student Assessment (PISA), 2018 Reading, Mathematics and Science Assessment.
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Industrial Base
Liaisonto DoD Industrial Policy

Industrial Base Funding Programs

* Title Il

— Dedicated to identifying and rectifying critical domestic shortfalls in
the defense industrial base. Working in partnership with the
Uniformed Services and the US companies to identify areas where
crucial industrial capacity is lagging or non-existent. Once an area
of need is identified, we find, vet, and partner with selected
companies to fix the problem wusing grants, purchase
commitments, loans, or loan guarantees.

*Industrial Base Analysis and Sustainment (IBAS)

— The Industrial Base Analysis and Sustainment (IBAS) program is
dedicated to ensuring that DoD is positioned to more effectively
and efficiently address industrial base issues and support the
National Security Innovation Base. The IBAS program, directed in
Title 10 USC Section 2508, is one of the key analysis and
investment tools of the Industrial Policy office.

*Other Industrial Base Funding

— Opportunities - Government program offices will advocate to
obtain funds to expand industrial base capability and capacity
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https://www.gpo.gov/fdsys/pkg/USCODE-2010-title10/pdf/USCODE-2010-title10-subtitleA-partIV-chap148-subchapII-sec2508.pdf

Bringing in Non-Traditional Suppliers

Rapid Prototyping
Advanced Naval
Technology Exercises
NavalX / Tech Bridges

Middle Tier Acquisition
(Section 804/806)

Small Business o e
I n novatlve ResearCh - SeaHunter (UV) at RIMPAC 2022

Third party financing and
venture capital
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Growth Opportunities

 Industrial Base W orkforce
» Key Trades — Welding, Fitting

e Supply Chain Improvement
» Additional qualified suppliers

* Production Acceleration

« Manufacturing Technologies
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