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➢ Naval Education

➢ Cultivate Talent & Teamwork

➢ Take Care of Our People

➢ Build Trust & Collaboration

➢ Modernize Business Systems

➢ Strengthen Alliances & 

Partnerships

Strengthening Maritime 

Dominance

Building a Culture of 

Warfighting Excellence

Enhancing our Strategic 

Partnerships

➢ Expand Forward Presence

➢ Enhance Warfighting 

Readiness

➢ Innovate & Modernize
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SECNAV STRATEGIC PRIORITIES

Strengthening Industrial Base partnerships is key to achieving SECNAV priorities
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(Including Small Business)

DON Acquires a Variety of 

Goods & Services

Data Source: Validated Fiscal Year 2022 FPDS -NG / SAM.gov awarding data with SBA Goaling exclusions applied as of 23 February 2023.

DON FY22 Spend by Portfolio Group 
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Industrial Base Trends
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GOAL:  Increase market participation (Small Business and Large Business)

IB Health measures

• # of Industrial Base Participants

• Competition

• Capability and Capacity
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Defense Industry Consolidation
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65% of DON Spend Concentrated Among Limited Number of Primes
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Military Training

& Military GPS Divs.

Security & Detection Sys

Elbit

Night Vision Div. 

ForcePoint (cyber)

Latest Industry Actions

L3 / HARRIS (2018)

LOCKHEED (incl. SIKORSKY)

2019 2020 2021

UNITED TECHNOLOGIES

NORTHROP GRUMMAN

L3 HARRIS

H2 Fuel Cell Technology

BOEING

Integration Innovation Inc. (i3)Hypersonics, Software

Sold off Real Estate

Collins Aerospace

Pratt & Whitney

Raytheon

RAYTHEON Technologies

RAYTHEON

HONEYWELL

Ballard Unmanned Systems

3 Segments:

Souriau-Sunbank

Eaton

Leidos

BAE

Connectors

Esterline Divisions

KPS

Per agreement

TransDigm

Cobham Aero

 Connectivity

Aerojet Rocketdyne

Blue Canyon

Fed. IT Services / 

Mission Support
Peraton 

(Veritas)

CAE

Airborne Tactical Radios

2022

Viasat
Per FTC 

agreement

Acquisition cancelled following FTC opposition

6



Distribution Statement A: Approved for public release. Distribution is unlimited

Diminishing U.S. STEM and Trade 

Skills
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Aging workforce with insufficient new entrants Manufacturing workforce gap due to lack of skilled labor

U.S. lags OECD nations in math and science

Increased 

H1B Visa 

filings 

indicates 

growing 

need for 

skilled 

labor

SOURCE: OECD, Program for International Student Assessment (PISA), 2018 Reading, Mathematics and Science Assessment. 

Source: USCIS

Source: U.S. 
Bureau of Labor 
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Manufacturing Employees by Age

55 45-54 35-44 25-34 16-24
Source: U.S. Bureau of Labor Statistics

Employment
Job openings 
and Hires
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Industrial Base Funding Programs

•Title III 
− Dedicated to identifying and rectifying critical domestic shortfalls in 

the defense industrial base. Working in partnership with the 
Uniformed Services and the US companies to identify areas where 
crucial industrial capacity is lagging or non-existent.  Once an area 

of need is identified, we find, vet, and partner with selected 
companies to fix the problem using grants, purchase 

commitments, loans, or loan guarantees.

• Industrial Base Analysis and Sustainment (IBAS)
− The Industrial Base Analysis and Sustainment (IBAS) program is 

dedicated to ensuring that DoD is positioned to more effectively 

and efficiently address industrial base issues and support the 
National Security Innovation Base. The IBAS program, directed in 
Title 10 USC Section 2508, is one of the key analysis and 

investment tools of the Industrial Policy office.

•Other Industrial Base Funding
− Opportunities - Government program offices will advocate to 

obtain funds to expand industrial base capability and capacity

Industrial Base
Liaison to DoD Industrial Policy
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https://www.gpo.gov/fdsys/pkg/USCODE-2010-title10/pdf/USCODE-2010-title10-subtitleA-partIV-chap148-subchapII-sec2508.pdf


Distribution Statement A: Approved for public release. Distribution is unlimited

Bringing in Non-Traditional Suppliers

• Rapid Prototyping

• Advanced Naval 

Technology Exercises

• NavalX / Tech Bridges

• Middle Tier Acquisition 

(Section 804/806)

• Small Business 

Innovative Research

• Third party financing and 

venture capital

Sea Hunter (USV) at RIMPAC 2022
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Growth Opportunities

• Industrial Base Workforce

➢ Key Trades – Welding, Fitting

• Supply Chain Improvement

➢ Additional qualified suppliers

• Production Acceleration

• Manufacturing Technologies
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