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NAVSUP and Supply Corps 
Mission, Vision and Priorities

Naval Sustainment System-Supply will drive end-to-end naval 
supply chain integration and reform as it streamlines the Navy’s 
supply chains to increase readiness, decrease turn-around-
times, increase velocity of spares, and reduce costs.    

–Rear Adm. Peter G. Stamatopoulos

“ “    
Our supply community is 
uniquely poised to improve the 

readiness and lethality of our 

Navy and Joint forces. Our team 

must leverage 

its skills and vision to increase 
the speed and reliability of our 

supply chains, and accelerate 

the return 

of ships and aircraft to the fleet 

and flight lines. 

NAVSUP succeeds only 

through the talent and 

drive of our workforce, 

and we must take care of 

our Navy supply teams 

around the globe by 

instilling the right culture, 

right training, and right 

focus. 

We must continue NAVSUP's 
reform and modernization 

efforts with a focus on 

improving our processes and 

increasing speed of support. 

Ultimately, our processes 
must achieve best value, 

balance cost and 

performance, and ensure 

success through the last 

tactical mile. 

Improving our auditability 
supports our readiness goals by 

managing risk and challenging 

our current operating 

assumptions. The audit process 

enables our leaders to make 
more confident decisions and 

overcome challenges by being 

able to balance priorities, 

customer service, and strategic 

systems management.

Our Mission
To provide supplies, services, 

and quality-of-life support to 

the Navy and Joint warfighter

Our Vision
To be the Navy’s trusted 

provider of supplies, services, 

and quality-of-life support



Current Warfighters
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Challenges We Face…

- Low Demand / Requirements

 - Highly specialized NDT requirements

- Sole-Sourced Items

- Primes unwilling to release data / special process specifications

  - Obsolescence questions

  - Lack of Technical Data / Drawings / Specifications

- Unique machining & inspection requirements

- GFE required to aid in development of a source

  - Shortages of raw material sources (exotic metals)

- New Platforms, LTA with the Primes



Do you Manufacture/Repair

Critical Maritime or 
Aviation items? Certified / Compliant?Finding Business 

Opportunities!

Who are your customers?

Business Opportunities



Top Small Business NAICS Codes
(North American Industry Classification System)

Maritime
334515 Mfg. Measuring Instruments

336413 Aircraft Parts/Aux. Equip. Mfg.

334412 Electronic Components

333513 Machine Tool Manufacturing

332912 Fluid Power Valve/Hose Fitting

332911 Valves, Non powered

331491 Nonferrous Metal

332722 Nuts and Washers

332999 Fabricated Metal Product Mfg.

Aviation
336413 Aircraft Parts/Aux. Equip Mfg.

336412 Aircraft Engine/Engine Parts

334511 Search, Detection, Navigation

332431 Containers

333314 Optical Instrument/Lens

334210 Communications. Equip. Mfg.

334412 Printed Circuit Boards

335999 Electrical Equipment

332912 Fluid Power Valve/Hose 
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Getting Started…

Register  

• Systems for Award Management (SAM)  https://www.sam.gov/SAM/

• Navy Electronic Commerce Online (NECO)  https://www.neco.navy.mil/. 

• NAVSUP Interested Vendor Form: https://www.navsup.navy.mil/Business-
Opportunities/Home/

Monitor

• SAM.gov Contracts Opportunities website https://sam.gov/content/opportunities                                                                                            
► Single point-of-entry - ALL Federal Government procurement opportunities over $25,000. 

• NECO.navy.mil - Navy site for posting solicitations, amendments and for submission of 
electronic responses to solicitations

• DLA Internet Bid Board System (DIBBS)https://www.dibbs.bsm.dla.mil//

Data

• For Navy/Marine Aviation, establish an account with the Naval Air Technical Data and Engineering Service 
Command (NATEC) / For Maritime via FOIA request                                                                                              

►DD Form 2345 “Military Critical Technical Data Agreement” and send to Battle Creek. Without this document, you 
cannot receive critical data required to manufacture, repair, or inspect Government items

• Be familiar with the Federal Procurement Data System-Next Generation (FPDS-NG). This is a valuable tool 
in reviewing contract history. https://www.fpds.gov

Business Opportunities available from the NAVSUP Enterprise are made 

accessible electronically. These are the few steps businesses can take to 

maximize opportunities with the Navy. 

https://www.sam.gov/SAM/
https://www.neco.navy.mil/
https://www.navsup.navy.mil/Business-Opportunities/Home/
https://www.navsup.navy.mil/Business-Opportunities/Home/
https://sam.gov/content/opportunities
https://www.dibbs.bsm.dla.mil/
https://www.fpds.gov/


NAVSUP’s Interested Vendors Form

The Interested Vendor Form is filled out and submitted by 

CAGEs looking to do to business with NAVSUP

• Located on Business Opportunities page

• Gathers general information about companies 

including contacts, addresses, and capabilities
• Used to match parts in need of a capable vendor

Highlight your 

Company’s skillset
Scan Here

***This does not 
replace a Source 

Approval Request***



1. NAVSUP Enterprise ↓
2. NAVSUP Weapon System 

Support ↓ 

3. Business Opportunities

All SAR 

Brochures are 

located at the 

bottom of the 

NAVSUP – WSS, 

Business Opps 

page.

Finding SAR Brochures



Source Approval Criteria

Category II

Category I

SAR 
Categories

SAR packages for a specific subject item are categorized based on the 
manufacturer’s previous work. 

The Navy only accepts Category I and Category II SARs. 

Category III SAR – New Manufacture of Item - will not be reviewed by the Navy. 

Category IV SAR – Alternate Item (Reverse Engineering) - will not be reviewed 
unless the Navy has specifically requested a reverse engineering effort.

Actual Item

The proposing manufacturer has produced the exact same 
item for the OEM or for another U.S. Government activity 

within the past:

- 3 years for CSIs

- 5 years for CAIs

Similar Item

The proposing manufacturer has not produced the subject 
item but has produced a similar item or items for the OEM or 

another U.S. Government activity. Similarity comparison 
includes complexity, design, criticality, manufacturing 

processes, materials, application and operating environment.



Criticality Designations

Critical Application Item (CAI): An item that is 

essential to weapon system performance or 

operation, or the preservation of life or safety of 

operating personnel, as determined by the military 

services. The subset of CAIs whose failure could 

have catastrophic or critical safety consequences is 

called CSIs.

Critical 
Application Item 

(CAI) 

Critical 
Safety Item 

(CSI) 

Critical Safety Item (CSI): A part, assembly, installation 

equipment, launch equipment, recovery equipment, or support 
equipment for an aircraft or aviation weapons system that 
contains a characteristic any failure, malfunction, or absence 

of which could cause a catastrophic or critical failure 
resulting in the loss or serious damage to the aircraft or 

weapons system, an unacceptable risk of personal injury or 
loss of life, or an un-commanded engine shutdown that 
jeopardizes safety. Damage is considered serious or 

substantial when it would be sufficient to cause a “Class A” 
accident or A mishap of severity category I. The determining 

factor in CSI is the consequence of failure, not the probability 
that the failure or consequence would occur.

Non-Critical 

(NC)



SAR Package Content

*
*

*
**



Source Development Engagement

Validate the Criticality

Verify criticality of parts and 
determine if a SAR is 
required and what category

CAI & CSI

Non-Critical items: do not 

require Source Qualification

Validate part candidates 

Verify government owns a 
complete TDP including…

All sub-component drawings, 
OEM specifications

•Ensure data is free of any 
source control or vender 
control statements

•Verify Distribution Statements 
for government release 
requirements

Assisting Ops codes 

Engage with Operation Codes 
to validate open solicitations & 
Sources Sought notifications 
(i.e. ability to breakout) 

Verify demand

Inform the Operations Code of 
a possible second source for 
additional competition

Identified potential vendors to 
approve when additional 
source of supply requirements 
apply

Vendor SAR support 

Reengage with the potential 
source and provide all the 
information obtained during the 
internal process

Provide insight on the Navy 
SAR process which includes 
the latest Navy SAR brochure

Deliver guidance on 
appropriate SAR Category

Answer questions on SAR 
Checklist Criteria

Our Process and how it benefits your business:

Please reach out with any questions!

We want you to feel confident that you are making a logical business 

decision to proceed with the SAR process. 



APEX Accelerators (formerly PTAC)

Complete registration with a wide range of databases 
necessary for them to participate in the government 

marketplace (e.g., SAM).

Identify which agencies and offices may need their 
products or services and how connect with buying 

agencies and offices.

Determine whether they are ready for government 
opportunities and how to position themselves to succeed.

Navigate solicitations and potential funding opportunities.

Receive notifications of government contract opportunities 
on a regular basis.

Network with buying officers, prime contractors, and other 
businesses.

Resolve performance issues and prepare for audit, only if 
the service is needed, after receiving an award.

➢ The APEX Accelerators, formally 

known as the Procurement 

Technical Assistance Program 

(PTAP), was authorized to 

expand the number of 
businesses capable of 

participating in government 

contracts. 

➢ The APEX Accelerators program 
focuses on building a strong, 

sustainable, and resilient U.S. 

supply chains by assisting a wide 

range of businesses that pursue 

and perform under contracts with 
the DoD, other federal agencies, 

state and local governments and 

with government prime 

contractors.

Find Your 
Apex Accelerator



Source Development Points of Contact

Mr. Daniel Lenza

Director

 Source Development Division

NAVSUP WSS

daniel.lenza2.civ@us.navy.mil

Mr. Joe Lorenzo

Small Business Technical Advisor

Source Development Division

NAVSUP WSS

joseph.p.lorenzo2.civ@us.navy.mil
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Joint Certification Program

➢ The JCP was established to allow United States/Canadian contractors to apply 

for access to DoD unclassified export controlled technical data/critical 

technology on an equally favorable basis
▪  IAW DODD 5230.25, “Withholding of Unclassified Technical Data and Technology from Public 

Disclosure,” and Canadian Technical Data Control Regulations.

➢ Pre Submittal Requirements:

▪ Complete National Institute of Standards and Technology (NIST) 

assessment and upload it to Supplier Performance Risk System (SPRS).

▪ Ensure SAM registration is updated and correct.

▪ Review Introduction to Proper Handling Training (PDF)

To get started, register an account on the JCP Portal!

http://www.sprs.csd.disa.mil/
https://www.sprs.csd.disa.mil/
http://www.sprs.csd.disa.mil/
https://sam.gov/content/home
https://www.dla.mil/Portals/104/Documents/J3LogisticOperations/FIC/JCP/J3_Introduction%20to%20Proper%20Handling%20Training%20v2%20(25%20Aug%202020).pdf?ver=3QO0mOKdQHROALtiTpa55w%3d%3d


 

Military Critical Technical Data Agreement

DD Form 2345 



Alternate Sourcing Examples for Repair/Overhaul

Landing Gear-F-18

Refrigeration Unit (ECU) C-130

Hydraulic Unit –P-3

Primary Bleed Air Regulator-F-18

Secondary Bleed Air Regulator-F18

Tail Rotor Servo Assembly-H-53

Heat Exchanger-P-3

MLG Wheel / NLG Wheel F-18

Air Pressure Regulator-F18

Fuel Control-T-64

Pylon Assembly-H-53

APU-P-3

Front Frame –F404 Engine

Exhaust Frame –F404 Engine

High Pressure Turbine Stator Shroud- F404

Cabin Air Pressure Regulator-F-18

Starter-P-3

Anti ice Valve –H-60



Platforms with Limited/No Competition

CFM-56 Engine

AV8B Harrier

JSF

V22 Osprey

NP 2000 Propeller

MQ8B Drone Helicopter

X-47B Drone

P8 Poseidon ASW 737-300

Electromagnetic Aircraft 

Launch System 


	Slide 1: NAVSUP - WSS  N23 - Source Qualification 
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7: Getting Started…
	Slide 8: NAVSUP’s Interested Vendors Form
	Slide 9: Finding SAR Brochures
	Slide 10: Source Approval Criteria
	Slide 11: Criticality Designations
	Slide 12: SAR Package Content
	Slide 13: Source Development Engagement
	Slide 14: APEX Accelerators (formerly PTAC)
	Slide 15: Source Development Points of Contact
	Slide 16
	Slide 17: Joint Certification Program 
	Slide 18:    Military Critical Technical Data Agreement
	Slide 19: Alternate Sourcing Examples for Repair/Overhaul
	Slide 20

