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APEX’s Mission

Assist San Diego, Orange, and Imperial County businesses in learning how to do

business with federal, state, and local government agencies at NO COST.



A P EX ,S S ery | CesS Training Webinars: 2900 participants/year

1-on-1 Counseling +800 businesses/year

Help with Market Research




Find your APEX Center

http://www.aptac-us.org/contracting-assistance/



http://www.aptac-us.org/contracting-assistance/

APEX's Funding

50% 50% 90+ Centers

like ours across the nation hosted

of funding from from local Sponsors by other colleges, local/state
Department of Defense government, and nonprofits




Local Sponsors

This APEX Accelerator is funded in part through a cooperative agreement with the Department of Defense.



Who is APEX Helping?

FY 2023 APEX Annual Report



Your ROADMAP for Today

Learn the basics Research opportunities & targets

Create a Capabilities . .
Statement, start marketing & Register & certify with target
building relationships agencies



Learn the Basics

Size of the Governmen?
Classifying your products a

Certifications / Definitions

Procurement Goals




How Much is Spent in the USA?

https://www.usaspending.gov



https://www.usaspending.gov/

How much is Spent by Agency?

Increased from $3.7 T
on February 28, 2023

https://www.usaspending.gov/explorer/agency



https://www.usaspending.gov/explorer/agency

Contract Dollars in California

As of Sept. 7, 2023



Certifications

- WOSB = 5B - SLBE . CUPC
. DVBE

- HUBZone .- ELBE . CPUC

- SDVOSB* = DBE™

= SDB (8a)*

*Small Disadvantaged Business (SDB): There is an option to self-certify as a SDB during the SAM.gov registration process, if appropriate.

** Disadvantaged Business Enterprise (DBE): May also be Federal certification if State uses Federal funding in contract.



Procurement Goals

= 23% for Small Businesses Primes* = 25% to Small Businesses (SB & Micro)

= 5% of prime/subcontracts for WOSBs - 3% to Disabled Veteran

Business  Enterprises (DVBE)
= 3% of prime contracts for HUBZone

California Proposition 209 (1996) amended the

« 3% of prime/subcontracts SDVOSBs State constitution to prohibit State government
institutions from considering race, sex, or ethnicity,
specifically in the areas of public employment,

. (o) * kK
2% i prime/ BLEEeRE e ol HblzE public contracting or public education.

*Depending on the agency 5-65%

www.sba.gov/document/support--agency-contracting-goals



http://www.sba.gov/document/support--agency-contracting-goals

Classify Your Products/Services

= NAICS - North American Industry Classification System
Used by federal, state, & local government
www.census.gov/epcd/www/naics.html

= PSC - Product & Service Codes
For product, service, or R&D activity purchased by Federal government.
http://support.outreachsystems.com/resources/tables/pscs/

= UNSPSC - United Nations Standard Products & Service Code
Used by CA Dept of General Services (DGS)
http://www.unspsc.org/



http://www.census.gov/epcd/www/naics.html
http://support.outreachsystems.com/resources/tables/pscs/
http://www.unspsc.org/

Find your 2022 NAICS Codes

North American Industry Classification System (NAICS) U.S. Census Bureau



https://www.census.gov/naics/
http://www.census.gov/eos/www/naics/

NAICS Codes Drill Down Table

https://www.naics.com/naics-drilldown-table/



https://www.naics.com/naics-drilldown-table/

Small Business Definitions

= Federal - Small Business Administration (SBA)

Size standards differ by NAICS code and a company can be large AND small.
https://www.sba.gov/document/support--table-size-standardss



https://www.sba.gov/document/support--table-size-standardss

NAICS Codes



Small Business Definitions

State of California

= Be independently owned and operated

= Not dominant in field of operation
= Principal office located in California

= Owners/officers domiciled in California; and,



Small Business Definitions

= State of California - Micro Eligibility Requirements

A small business is automatically a micro business if gross annual receipts are less than
$5,000,000 or is a manufacturer with 25 or fewer employees

https://www.dgs.ca.gov/PD/Services/Page-Content/Procurement-Division-Services-List-Folder/Certify-
or-Re-apply-as-Small-Business-Disabled-Veteran-Business-Enterprise



https://www.dgs.ca.gov/PD/Services/Page-Content/Procurement-Division-Services-List-Folder/Certify-or-Re-apply-as-Small-Business-Disabled-Veteran-Business-Enterprise
https://www.dgs.ca.gov/PD/Services/Page-Content/Procurement-Division-Services-List-Folder/Certify-or-Re-apply-as-Small-Business-Disabled-Veteran-Business-Enterprise

Small Business Definitions

SB-Public Works Eligibility Requirements
= Firms including manufacturers must meet the requirements:
o0 Be independently owned and operated
o0 Not dominant in field of operation
o Principal office located in California
o0 Owners, Officers, Members/Managers, Partners must live in CA
o Average $43 million or less in gross annual receipts over the last three tax years

o A business with 200 or fewer employees (including affiliates)

https://www.dgs.ca.gov/PD/Services/Page-Content/Procurement-Division-Services-List-Folder/Certify-or-Re-apply-as-
Small-Business-Disabled-Veteran-Business-Enterprise#@ViewBag.JumpTo



https://www.dgs.ca.gov/PD/Services/Page-Content/Procurement-Division-Services-List-Folder/Certify-or-Re-apply-as-Small-Business-Disabled-Veteran-Business-Enterprise#@ViewBag.JumpTo
https://www.dgs.ca.gov/PD/Services/Page-Content/Procurement-Division-Services-List-Folder/Certify-or-Re-apply-as-Small-Business-Disabled-Veteran-Business-Enterprise#@ViewBag.JumpTo

esearch Opportunities
& Targets

= Find websites where bids are pd
= Locate Unadvertised Bidding Oppo

= Learn about Purchasing Thresholds




Find Federal Agencies

= Department of Defense

= Department of Homeland Security
= Department of Energy

= Department of Education

= Department of Agriculture

= Department of Labor

= Department of Justice

= Department of Interior

= Department of Transportation
https://www.usa.gov/federal-agencies/a

= Department of Health and Human Services

= And many more!


https://www.usa.gov/federal-agencies/a

Locate Federal Opportunities

https://SAM.gov



about:blank

What to Look for on Sam.gov?

= Sources sought
= Pre-solicitations

= Combined synopsis/solicitation



Federal Purchasing Thresholds

Apove $/00,000 Negotiated acquisitions require a
subcontracting plan (or $1.5 million
for construction)

/ \ »250,000 Full & Open Competition
Mandatory permitted
Small Business
Set-asides
— ;. 00Q
= May use Simplified Must be advertised at SAM.gov, unless
Acquisition exceptions apply, for example multiple
\ Procedures. / £10.000 awards schedules like GSA

pU Government Purchase Card (CC)




What is FAR & DFARS?

Federal Acquisition Regulation

= Primary regulation for use by all executive
agencies for appropriated funds

= Became effective in 1984
= Last issued in 2019
= 1990 pages

DFAR - DOD’s supplement to FAR



Find Opportunities in California

Click Here

/

https://caleprocure.ca.gov/pages/index.aspx



https://caleprocure.ca.gov/pages/index.aspx

Great Training & Resources


https://caleprocure.ca.gov/pages/events.aspx

Opportunities in City of San Diego


https://www.sandiego.gov/purchasing/bids-contracts/

Register with Planetbids


https://pbsystem.planetbids.com/portal/17950/portal-home

Vendor Portals

Vendor Portals include:
= PlanetBids - Registering with a specific agency is FREE

= BidSpeed, Govwin now Deltek, etc.



State and Local Opportunities

Each state or local agency will have different purchasing thresholds and rules.

= For local agency bid opportunities, check out our Bidding Opportunities on our website:
https://apexsocal.org/bid-directory/?wpbdp_view=all listings

= |Local Agencies:
https://apexsocal.org/contracting-contacts/



https://apexsocal.org/bid-directory/?wpbdp_view=all_listings
https://apexsocal.org/contracting-contacts/

Find Unadvertised Opportunities

Data Mining & Marketing
o0 Find contracting representatives & primes via solicitations & award notifications at

SAM.gov and similar sites for state and local

contracting
= Credit Card/Micro purchasing

0 Ask for Points of Contact

Streamlined acquisition, Federal
o $10k - $25k, 2 - 3 quotes
MAC IDIQ-Multiple Award Contract Indefinite Delivery Indefinite Quantity

o0 Contracts with restricted bidding
0 GSA Schedule, Seaport-e, CMAS


https://beta.sam.gov/

gister & Get Certified

= Register in
= Get your UEI-Unique Entity Id€
= Complete your SBA Profile (DSBS

= Register & get certified with the Staj




DUNS has been Replaced by UEI

= On April 4, 2022, the Unique Entity Identifier (UEI) changed from
the DUNS Number to the Unique Entity Identification

= The DUNS Number has been removed from SAM.gov

= Entity registration, searching, and data entry in SAM.gov now

require use of the Unique Entity ID



Register and Self-Certify in SAM.gov

https://SAM.gov



about:blank

System for Award Management
SSAM

= SB: Small Business

= SDB: Small Disadvantaged Business

= WOSB: Women-Owned Small Business

= 8(a): Business Development Program

= SB HUBZone: Underutilized Business Zones
= VOSB: Veteran

= SDVOSB: Service-Disabled Veteran

Note: As of January 1, 2023, SBA took over SDVOSB certification



Complete your SBA Profile

** The same login
used for SAM will

be used to access
this site

https://connect.sba.gov



https://connect.sba.gov/

Connect SBA Profile Info



Link SBA Account to SAM.gov

= Request access to DSBS at connect.sba.gov

= Use your UEIl and business bank account to link

SAM Entity information

= Access to profile will be granted within 48

hours

= You will need to access the connect.sba to

verify access has been granted



SBA DSBS Supplemental Information Needed

= Capability Narrative

* Non-Federal Certifications

= Keywords for searches

» References / Past Performance

= Quality Assurance Standards (if applicable)

= Contracting Officers may use this to find you and will vet you once considered
for a contract

= DSBS can use this to find partners/subs



Find your SBA Profile at DSBS

= Wait 1 - 3 days

= No login needed

= No changes can be made at this
website

= All data is imported from the SBA

Supplemental pages

https://dsbs.sba.gov/search/dsp_dsbs.cfm



https://dsbs.sba.gov/search/dsp_dsbs.cfm

Register and Become Certified

/ Click Here

https://caleprocure.ca.gov/pages/index.aspx



https://caleprocure.ca.gov/pages/index.aspx

State Certifications

= Certify through Cal eProcure

= SB - Small Business

o0 MB - Micro Business

= DVBE - Disabled Veteran Business Enterprise

https://caleprocure.ca.gov/pages/sbdvbe-index.aspx



https://caleprocure.ca.gov/pages/sbdvbe-index.aspx

City of San Diego Certifications

City’s certification program for Small or Emerging local businesses

3 year average annual revenues in the following industries not to exceed:

SLBE

ELBE

$7 Million - Construction = $3.50 Million - Construction

$4.5 Million - Specialty Construction
$4.5 Million - Goods/Materials/Services

=  $2.25 Million - Specialty Construction
«  $2.25 Million - Goods/Materials/Services

$4.5 Million - Trucking «  $2.25 Million - Trucking

$3.5 Million - Professional Service Architect L it e el Seiiaes

& Engineering Architect & Engineering

www.sandiego.gov/eoc/programs/slbe



http://www.sandiego.gov/eoc/programs/slbe

Required Documents & Info

= Federal Tax Returns for three most recent tax years

= Federal Employee Identification Number (FEIN)

= Secretary of State Number

= Home Address of officers, members, managers, and partners
= Contractors State License Board Number

= Keywords describing your business activities

= Banking information

= Corporate information

= Possibly site visit






Create a
Capabilities Statement,
Start Marketing
Building Relationships

= |dentify your target agencies
= Create your Capabilities Stateme

= Reach out to them and build relation3

= Network




|dentify Target Agencies

= While researching government opportunities, start building a list of target
government customers

= Be selective. Choose target customers that:
o are a good fit
o purchase your product often
o0 have opportunities you can handle
= Don’t forget about subcontracting opportunities

= See our list of website resources



Create a Capabilities Statement

A resume for your company.

Include:

= Small Business certifications
UEI & CAGE

NAICS

Licenses

Registrations

Company Overview
Products & Services
Differentiators

Contact Info

Past Performance or Customers



Required Business Capabilities

= Adequate financial resources
« Meet the delivery schedule
« Good past performance - 1 to 2 years
« Have integrity and good business ethics
« Have the necessary:
o Organization
o Experience
o Accounting and operational controls
o Technical skills
o Production facilities
o Technical equipment and facilities
« Qualified and eligible to receive an award






Upcoming Webinars

Are You Ready for Government Contracting?
Thursday, September 5

Creating a Capabilities Statement for Government Customers
Tuesday, September 10

Government Contracting Certifications for Small Business
Wednesday, September 18

Government Subcontracting - Strategies for Small Businesses
Tuesday, September 24

Register at: https://sdcoc.ecenterdirect.com/events/



https://sdcoc.ecenterdirect.com/events/

Connect with APEX

Website: apexsocal.org

Social Media: @apexsocalorg

X O YouTube



Sign up for Business Counseling

= [n San Diego, Orange, and Imperial Counties:
https://sdcoc.ecenterdirect.com/signup

= |[f already a client, request an appointment at:
swcapexsocal@swccd.edu

= |f located elsewhere, please locate a center:
https://www.aptac-us.org/find-a-ptac/?state=#



https://sdcoc.ecenterdirect.com/signup
mailto:swcapexsocal@swccd.edu
https://www.aptac-us.org/find-a-ptac/?state=

Must Fill Out Application

Please note that other
programs, such as SBDCs,
WBCs, etc., use similar
intake applications. The

data is not shared within
programs; each program
requires an intake.

https://sdcoc.ecenterdirect.com/signup



https://sdcoc.ecenterdirect.com/signup

Any
Questions?




you for Attending!
Mike Sabellico

Regional Director
msabellico@swccd.edu
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