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What is SANDAG?

|  3|  3

Metropolitan Planning Organization 
• Federal Designation: transportation funding –

Regional Plan

Regional Transportation Planning Agency
• State Designation: transportation funding –

Regional Plan

Council of Governments
• State Designation: Regional Housing Needs 

Assessment (RHNA)

Consolidated Agency
• State Law: Plan and build transportation projects

Regional Transportation Commission
• TransNet: program, oversight, and funding
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What does SANDAG do?

BUILD PRESERVE PROVIDE
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PLAN
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map not to scale

We Work for 
the People of 
the San Diego 
Region
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Disadvantaged Business Enterprise (DBE) Program

• SANDAG receives funding from the 
U.S. Department of Transportation
— Direct recipient of Federal Transit 

Administration (FTA) funds
— Subrecipient of Federal Highway 

Administration (FHWA) funds
• Therefore, SANDAG is required to 

implement a DBE Program

*Will increase to 12.0% effective October 1, 2024

FTA Goal:
9.8%*

FHWA Goal:
22.2%

Distro Statement A: Approved for Release. Distribution is unlimited.



|  7

SANDAG Small Business Program

• SANDAG has a robust Small Business 
(SB) Program

• Set a 15% SB goal on the following 
on-call contracts:
— Architecture and Engineering (A&E)
— Construction Management (CM)

• This means more guaranteed 
opportunities for SB firms
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Certifications
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Disadvantaged Business 
Enterprise (DBE) Small Business (SB)

California Unified Certification Program
www.dot.ca.gov/obeo

Department of General Services (DGS)
www.caleprocure.ca.gov

Distro Statement A: Approved for Release. Distribution is unlimited.

http://www.dot.ca.gov/obeo
http://www.caleprocure.ca.gov/


|  9

Bench Program

• A pool of certified DBE and SB firms for 
Primes to identify subconsultants willing and 
able to provide professional services on 
SANDAG contracts and task orders

• Developed to fulfill our commitment to creating 
more opportunities for DBE and SB firms

• SANDAG has 3 Bench Programs:
— Architecture & Engineering (A&E)
— Construction Management (CM)
— Planning

PRIMES

BENCH PROGRAM

Partnerships

Contract Opportunities

Participation

SUBS
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Bench Program Requirements

Bench firms must also be certified as one or both of the following:
• A certified DBE firm by the CUCP
• A certified SB firm by the DGS

A&E Bench CM Bench Planning Bench

• Architecture & Engineering firms

• Provide one or more of the 46
identified A&E services

• Construction Management firms

• Provide one or more of the 26
identified CM services

• Planning Transportation firms

• Provide one or more of the 14
identified Planning services
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A&E Bench Results

• The A&E Bench was created to provide consultant services for 
transportation projects.

• This includes transit system improvements, freeway and bridge 
enhancements, landscape design, freeway corridors, & other design efforts.

• Below are the results of the three (3) A&E contract series as of June 2024:

Total Executed Task Order $627M

DBE + SB Commitment $112M 17.9%

DBE Commitment $67M 10.7%
Number of Unique Bench Firms 
Used 146
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CM Bench Results

• The CM Bench was created to support transportation projects that 
include heavy rail, light rail, bus rapid transit, freeways, highways, toll 
roads, local streets and roads, bikeways, and walkways.

• Below are the results for the two (2) CM contract series as of June 2024:

Total Executed Task Order $230M

DBE + SB Commitment $65M 28.3%

DBE Commitment $47M 20.4%

Number of Bench Firms Used 33
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Mid-Coast 
Project
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Mid-Coast Data & Statistics
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117 $239M 17.9%
Unique 
DBE Firms

Paid to 
DBE Firms

Actual DBE 
Participation

Disadvantaged Business Enterprise

___

$1.1 Billion
Mid-Coast 
Construction 
Scope
___

11.3%
DBE Goal

Distro Statement A: Approved for Release. Distribution is unlimited.



Mid-Coast Data & Statistics
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176 $321M 21.7%
Unique 
SB Firms

Paid to 
SB Firms

Actual SB 
Participation

Small Business

___

$1.1 Billion
Mid-Coast 
Construction 
Scope
___

15-20%
SB Goal
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Mid-Coast DBE Success Stories

• Asian-Pacific, woman-owned 
general engineering contractor

• DBE certified
• Attended numerous outreach 

events and meetings
• Grew contract from $500K to $41M
• Increased staff from 2 to 62
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Mid-Coast DBE Success Stories

• Black American owned electrical 
services firm

• DBE and SB certified
• Construction & Collaboration Mentor 

Protégé Program
• Grew contract from $25K to $1.3M
• Increased staff from 1 to 6
• Increased scope of work
• Awarded several projects with other 

public agencies
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COMMUNITY BENEFITS AGREEMENT (CBA)

• Agreement between SANDAG and the 
San Diego County Building and 
Construction Trades Council

• CBA became effective May 19, 2022, on 
all construction projects over $5 million

• A CBA promotes:
— Advancement of racial equity
— Assisting vulnerable individuals 
— Support of underserved local communities 
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Workforce Opportunities For Rising Careers (WORC)

• Supports disadvantaged and low-income 
workers to find quality and sustainable 
careers in construction

• Upholds the agency’s commitment to equity

Pre-Apprenticeship

Disadvantaged Workers

Targeted Workers

Disadvantaged Businesses

Helmets to Hardhats
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Disadvantaged Workers Program

• Focuses on obtaining workers from low-
income populations

• Contractor must meet the 30% 
Disadvantaged Worker program goal on 
covered projects

• Identifies workers by utilizing 
predetermined low-income zip code lists 
(locally and nationally)

• Option to establish a project radius for local 
and pre-approved federal contracts

• Includes Veterans residing anywhere and 
individuals from low-income zip codes
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Targeted Workers
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Veteran
Apprentice 

< 15% 
completion

No High School 
Diploma/GED Homeless

Former Foster 
Youth

Custodial Single 
Parent Unemployed

Recipient of 
Government 
Assistance

At or below 
100% of Federal 

Poverty Level
Formerly 

Incarcerated
Pre-Apprentice 

Graduate

Contractor must meet the 10% Targeted Worker goal on covered projects
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Pre-apprenticeship Program

• SANDAG is part of the San Diego 
region’s Apprenticeship Readiness 
Collaboration (ARC)

• Preparing underserved 
and underrepresented individuals 
for apprenticeships

• Completed 13 successful 
graduating cohorts

As a recipient of SB1 funds, SANDAG is required to 
participate in, invest in, or partner with new or 
existing pre-apprenticeship program.
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Pre-Apprenticeship Program

• 13 Cohorts and 229 students have graduated
— 20% of these graduates have been females
— Around 75% have been minority individuals
— Around 30% were on Public Assistance

• Three graduates have been placed on SANDAG projects as 
Laborers and additional interviews are ongoing!
— Two of these workers have no High School Degree
— Two are minority individuals
— Two have been receiving public assistance

• One apprentice was hired in April 2024 and has worked over 400 
hours and earned a total of over $15,000 in wages and benefits.
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Graduate accepted 
to Millwright’s 
Apprenticeship
• Single parent of four 

children, unemployed
• Formerly incarcerated
• Passed the Iron 

Workers apprenticeship 
program test

• Working on the City of 
San Diego’s Pure Water 
Project

Graduate accepted to 
the Bricklayer’s 
Apprenticeship
• Unemployed and on public 

assistance, married with 
three children

• Passed the Bricklayers and 
Tile Layers Union Local 4 test

• Makes prevailing wages 
working on the new Los 
Angeles Kaiser hospital 
construction project

• Long-term successful career 
path for him and his family

Graduate accepted to
the Sheet Metal
Apprenticeship
• Mother of 3, receiving 

public assistance
• Attended 12-week ARC 

training
• Discovered sheet metal 

aligns with her crafting 
skillset

• Passed the Sheet Metal 
Workers test and was 
accepted into the 
apprenticeship

• Working on a construction 
project and has benefits 
for her entire family

Workforce Development
Pre-Apprenticeship Program Successes
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Apprenticeship 
Readiness 
Program

|  25
Distro Statement A: Approved for Release. Distribution is unlimited.



|  26

How to do Business
Register As A Vendor

• SANDAG uses BidNet Direct for the following:
— Register as a Vendor
— Review new and current bids and solicitations
— Receive notifications of upcoming work and 

pre-bid meetings
— www.bidnetdirect.com/sandag
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How To Do Business
Join The Bench Program

• The Bench Program is also located 
on BidNet Direct

• To access the Bench application on 
BidNet click on “Solicitations” and 
then “Qualifications”
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Upcoming 
Projects List

SANDAG has a monthly 
upcoming projects list 
available for download 
on our website
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Type Project Expected Release Expected Budget Project Description

Construction North Park to Mid-City: University 
Segment Bikeway

August 2024 $18.5M 2.8 miles of on-street bikeway.
General contractors, grading, paving, landscaping 
services, lighting, electrical, storm drain, traffic control, 
and wayfinding signage.

Construction San Onofre to Pulgas 2 August 2024 $21M 1.6 miles of new double track, two bridges, signaling, and 
embankment and retaining wall construction.
General contractors, track construction, bridge 
construction, demo and removal of old track, grading, 
embankment and retaining wall construction, electrical 
contractors for signal system modifications, drainage, 
storm drain.

Job Order 
Contracting (JOC)

General Civil Construction Services August 2024 $4.3M General Civil Construction Services

Professional 
Services

Irrigation Supplies for Toll Road 
Operations (TOC)

August 2024 $50K Irrigation supplies

Professional 
Services

Otay Mesa East Port of Entry 
Interpretation and Translation Services

August 2024 $70K Provide SANDAG with bilingual interpretation and 
translation services for the project.

Upcoming Solicitations 
August 2024

|  29
Distro Statement A: Approved for Release. Distribution is unlimited.



Type Project Expected Release Expected Budget Project Description

Construction Uptown Bikeways: Washington 
St. and Mission Valley 
Bikeways

September 2024 $10M 3.3 miles of on-street bikeways.
General contractors, grading, paving, landscaping 
services, lighting, electrical, storm drain, traffic 
control, and wayfinding signage.

Construction Bayshore Bikeway: Barrio 
Logan Phase 2

September 2024 $3.3M Upgrading MTS railroad signaling hardware and 
software, signing and Striping improvements, and 
ADA-compliant pedestrian routes. Hauling and 
disposing of materials containing ADL; controlling for 
water pollution; traffic control; erosion control; clearing 
and grubbing; asphalt concrete.

Professional Services 
(A&E)

San Ysidro Transit Center 
Improvements

October 2024 $3.1M Redesign the San Ysidro Transit Center, including 
removal of pedestrian/vehicular conflicts, 
enhancement of station accessibility and ADA 
compliance, and the addition of capacity for transit 
service.

Professional Services Blue Line Trolley Improvements October 2024 $750K Planning and corridor analysis to assess 
infrastructure and operational improvements to 
improve travel times and safety.

Upcoming Solicitations 
Fall 2024
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SANDAG Resource Links

Doing Business with SANDAG Website
SANDAG.org/smallbiz

Current Contract Opportunities 
SANDAG.org/about/work-with-us/doing-business-with-SANDAG/current-contract-opportunities

BidNet Direct Vendor Registration 
www.bidnetdirect.com/sandag

BidNet Vendor & Bench Registration Instructions 
drive.google.com/file/d/1pBAW6zb-6CasVa8sYMrgKBqDrQ-cmPVc/view
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Other Resources
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North San Diego Small Business 
Development Center (SBDC) APEX Accelerators

sdivsbdc.org apexsocal.org
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Stay connected with SANDAG

Explore our website
SANDAG.org

Contact Us:
Small Business Coordinator
sb.coordinator@sandag.org
(619) 699-6990

Follow us on social media: 
@SANDAGregion @SANDAG
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