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UNCLASSIFIED

PURPOSE & OBJECTIVES OF THE PROGRAM
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HOW IT ALL STARTED
The Mentor-Protégé Program (MPP) was
established to help small business concerns
1990 expand their footprint in the defense industrial
base by providing incentives to major DoD
Created as a contractors who assist those that are eligible.
pilot program
(Public Law
101-510)

Former Defense Secretary 2 02 3

William Perry
Made permanent by

the National Defense
Authorization Act (NDAA)

Former Senator Sam
Nunn, Jr. (D-Georgia)
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RECENT PROGRAM UPDATES

December 15, 2022,
the Senate passed
the National Defense
Authorization Act

(NDAA) for FY23. Lowers Threshold

for Mentor Eligibility
NDAA Section 856

codifies the DoD S_ect_l(_)n Sl
Mentor-Protégé significantly lowers the
threshold from $100M

Program (MPP).
to $25M, allowing a

broader swath of
previously ineligible
firms to become
mentors. The change
should help protégés
easily find mentors and
enable more mentors
to participate and
benefit from the MPP.
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Increases Duration
of Relationships

NDAA adds a year to
the participation
period allowing MPP
relationships to last
three years.

UNCLASSIFIED

Enhances Data
Collection

Requires the Director
of the Office of Small
Business Programs to
“maintain outcome-
based performance
goals and annually
collect data through an
automated information
system (if practicable)
assessing such goals”
and to undertake an
independent review of
the MPP every three
years.

Establishes
5-Year Protege Pilot
Incentive Program

This incentive program
allows protégés to
receive up to 25% of the
reimbursement their
mentor is eligible for
when implementing “an
engineering, software
development, or
manufacturing
customization...in order
to ensure that a
technology developed by
the protégé firm will be
ready for integration with
a program or system of
the Department of
Defense.”

Office of Small Business Programs | U.S. Department of Defense
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MENTOR-PROTEGE PROGRAM GOALS

3

000 Increase
(h-ﬁl_ll | Participation

Increase the overall participation in
government contracts for:

% Small Disadvantaged Businesses
(SDBs)

* Women Owned Small Businesses

(WOSBS)

* Historically Underutilized Business

Zone Small Businesses
(HUBZoneSBs)

* Service-Disabled Veteran-Owned
Small Businesses (SDVOSBS)
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Facilitate
Long-term
Relationships

Facilitate the formation or
enhancement of long-term
business relationships to develop a
stable industrial business base for
the Mentor, the Protégé, and the
DoD.

&
Increase
% Capabilities

Increase the capabilities of eligible
small businesses so that they may
perform significant work on DoD
contracts resulting in an increase
in the overall defense industrial
business base.
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Department
of Defense

Congressionally mandated & funded
No Joint Ventures

Socio & economically disadvantaged

small businesses

Reporting requirements

Funding for Protégé Firm

Post performance 5yr wellness check
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MENTOR-PROTEGE PROGRAM DIFFERENCES

UNCLASSIFIED

S' AI Small Business
" ] Administration
e Not funded

Joint Ventures
All small Businesses
New reporting requirements

Can do more than one

agreement at a time
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Mentors
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MENTORS AND PROTEGES BOTH BENEFIT FROM PARTICIPATION

Develop business
relationships with
small businesses

Develop a high-quality
subcontracting pool

Enhance the technical
capability of the firm

Gain a source
selection past
performance
evaluation factor

+ Issue subcontracts _
to their Protégé on Receive cost
a non-competitive Rursue neggmarkes reimbursement or
basis opportunltles as part small business
of a team subcontracting credit
Protégés
+ Acquire technology Receive engineering Improve competitive
transfer and technical training advantage
+ Expand Gain business Obtain business
subcontracting infrastructure development and
opportunities enhancement planning training
+ Develop a business Reimbursement for Leverage technical

relationship with a
Prime Contractor

Protégés in a
manufacturing,
engineering or software

expertise of the
Mentor to bid on small
business set-aside
contracts

development sector that
benefits a DoD program
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TO QUALIFY FOR MENTORSHIP

New Mentor applications must be REQUIREMENTS:

submitted through the DoD MPP + A business concern as defined in FAR

Portal for review and approved by the  19.001, meeting the eligibility requirements
OSD OSBP Mentor-Protégé Director set forth in DFARS Appendix |

prior to the submission of an + Currently performing under at least one

agreement. active approved subcontracting plan
negotiated with DoD or another Federal
https://mpp.acg.osd.mil/mpp/#/ agency pursuant to FAR 19.702

+ Have DoD contracts totaling at least $25M*

+ LINK: MPP PORTAL _ . .
in previous fiscal year

+ Is other than small entity (can be waived)

+ Be a prime contractor with an active
subcontracting plan or is an 8(a) graduate
with documentation of ability to serve as a
Mentor

+ Be eligible for award of a Federal contract

+ Must demonstrate:

¢ Qualified to provide
assistance

¢ In good financial health
and character (not debarred/suspended)

. e - UNCLASSIFIED ffi i P S.D D
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TO BECOME A PROTEGE

To participate as a protégé, a small business must meet he size standard
corresponding to its primary NAICS code and must not be owned or
managed by individuals or entities that directly or indirectly have stock
options or convertible securities in the mentor firm.

+ LINK: MPP PORTAL
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REQUIREMENTS:

+ Small business concern owned and
controlled by socially and economically
disadvantaged individuals

+ Business entity owned and controlled by an
Indian tribe

+ Business entity owned and controlled by a
Native Hawaiian Organization

+ Qualified organization employing severely
disabled individuals

4+ Small business concern owned and
controlled by women

+ Small business concern owned and
controlled by service—disabled veterans

+ Qualified HUBZone small business concern

4+ Small business concern that is a
nontraditional defense contractor

+ Small business concern that currently
provides goods or services in the private
sector that are critical to enhancing the
capabilities of the defense supplier base and
fulfilling key Department of Defense needs

Office of Small Business Programs | U.S. Department of Defense
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STEPS TO PARTICIPATION
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Establish a Counterpart
Mentors and Protégés are solely responsible for finding their counterpart.

Determine the Type of Agreement
Decide what works best: Direct Reimbursed or Credit.

Develop Agreement
An assessment of the needs of a protégé, which includes measurable
milestones, is recommended prior to the development of an agreement.

Submit Agreement Proposal
Developmental assistance should align with the protégé's strategic vision.

Start Agreement
Credit agreements start on the date they are approved. Directly reimbursed
agreements start on the date funds are obligated to the contract.

Submit Reporting and DCMA Review Requirements
Semi-annual reports, annual DCMA performance reviews and protégé two-
year-out reports are required for each DoD MPP agreement.

Ask Questions
Detailed MPP briefings are available by appointment.
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TYPES OF ASSISTANCE

A mentor protege agreement may provide for the Mentor to furnish any or all of the
following types of developmental assistance:

» Assistance by Mentor personnel in:

 General business management, including organizational management, financial
management, and personnel management, marketing, and overall business planning;

« Engineering and technical matters such as production, inventory control,
manufacturing, test and evaluation, and quality assurance; and

» Any other assistance designed to develop the capabilities of the protege firm to:
« Participate in DoD, Federal, and/or commercial contracts and subcontracts; and

* Increase small business subcontracting opportunities in industry categories where
eligible protégés or other small business firms are not dominant in the company’s
vendor base.

. . . UNCLASSIFIED Office of Small Business P U.S. Department of Def 11
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Protégeé Pilot Initiative (PPI)
Program

Gayna C. Malcolm-Packnett

Army Mentor Protégé Program Manager

. ffice of Il Busi P .S. Department of Defi
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Protégé Pilot Initiative Overview

Established under Pub. L. 117-63, div. A, title VIII, §856 (d), Dec. 23,
2022, 136 Stat, 2726

Designed to support developmental activities associated with
engineering, software development, or manufacturing customization

Protégé will be responsible for identifying the activities intended to be
covered under this reimbursement in coordination with the mentor firm

Costs eligible for reimbursement under the pilot program shall be within
the scope of the existing MPA between the mentor and protégé firms

All reimbursable expenses must be reasonable, allocable, and allowable
under applicable Federal regulations and policies.

Current payroll is not an allowable expense

UNCLASSIFIED
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Protégé Pilot Initiative Overview

. Eligibility will be determined based on the nature of the development
activities proposed, and the potential impact of the technology on DoD
programs or systems

e  The mentor/protégé team must submit a proposal outlining the specific
development activities specifically related to this reimbursement request

. Limited to up to 25% of the annual budget of the respective reimbursable
agreement

Funding received by the protégé under this pilot has no impact on the data
rights of the protégé regarding the technology they are developing

* Proposed amount directly related to supporting the technology developed
by the protégé firm for integration into a DoD program or system and will be
used exclusively by the Protégé for the project

e Applications will result in a Not to Exceed, Zero Fee line item added to the
Mentor’s Agreement

. NCLASSIFIED
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Protégé Pilot Initiative Overview

e Protégé will be subjected to reporting

»  Monthly status reports on expenditures, milestones, and any additional
information
(i.e., comments, issues, concerns, successes) will be provided to the mentor
e The mentor assumes no liability regarding how the protégé uses the funding

» Mentor is expected to review the protégé submission for accuracy, relevancy and
reasonableness

»  Mentor will be required to sign the application along with the protégé firm
affirming their endorsement of the submission

»  Mentors may propose up to an additional 3% of the 25% pilot costs for the
administration of the Protégé’s project
» Mentor expected to include memo detailing how additional funds will be used
e |f the protégé fails to meet milestones after receiving funding, the mentor
assumes no responsibility and protégé will not receive any additional funds until
the milestones have been met

» Protégé use of funds has no overall bearing/impact to the mentor-protégé
agreement’s risk rating that is given by DCMA

. NCLASSIFIED
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How To Get Started

* Protégé Submit Completed Application Template to Mentor (provided)

 Read in entirety before starting

e Provide detailed description of the investment/project (use, cost share,
ROI, cost)

e Obtain mentor projected cost
e Sign and send to mentor

* Mentor
e Attach memo detailing use of up to 3%
e Sign and submit to supporting agency program manager

* Agency Program Manager
e Review submission
e Endorse
e Request funds from DOD
e Add to agreement as a separate CLIN

. . .. UNCLASSIFIED
Distro Statement A: Approved for Release. Distribution is unlimited.



Focus Areas

Distro Statement A: A o Release. DisTbal i S Tkited. Office of Small Business Programs | U.S. Department of Defense 17



Army Focus Areas

Contact
> Artificial Intelligence/Machine Learning (supply chain Information
management, logistics coordination, target identifications and
simulation)

» Autonomy (unmanned systems, drones, ground vehicle
capabilities)

» Human Performance (wearables)
» Immersive (augmented reality, virtual reality, mixed reality)

> Sensors

» Clean Tech

» Contested Logistics and Sustainment— Capabilities to enable
distributed joint operations while reducing dependency on
vulnerable, centralized, in-theater logistics nodes and
maximizing the combat power delivered by each strategic lift
sortie.

*  Website: https://osbp.army.mil
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Air Force Focus Area

David Sikora
Department of Air Force
Mentor Protégé Program Manager
david.l.sikora.civ@mail.mil
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Defense Threat Reduction Agency

o Strategic Initiatives:
« Strengthen Future Arms Control
* Prepare for WMD Crisis Events
e Adapt to the Information Environment
» Build the Workforce of the Future
e Broad Agency Announcement:

« HDTRA124S0001

e https://sam.gov/opp/8004ab596daadd4d9870f04dc78
b5948/view

 Two-Step Process

White Paper
RFP

o Affirmation L ris r Ir
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DLA MPP
Areas of Focus

Hl SXVAJOR BUSINESS UNITS NS e e e e n

TROOP
SUPPORT

LAND AND
MARITIME

AVIATION

ENERGY DISTRIBUTION

PHILADELPHIA, COLUMBUS,
PA OH

Clothing & No Bid Items
Textiles Hose Assemblies
- Coveralls and Couplings
- Individual Cable
Equipment Assemblies

- Gloves Motor Vehicle

Construction & Parts

Equipment
- Containers
- Metals

RICHMOND,
VA

Legacy Aircraft
Obsolete Items

Backordered
Items

C-130
H-1

FORT BELVOIR,

Bulk Petroleum
Products
Supply Chain
Services

Global Storage

Distribution
Solutions

DISPOSITION
SERVICES

NEW BATTLE CREEK,
CUMBERLAND, PA MI

Hazardous
Waste

19 Locations 602 Fuel Locations 89 Locations

WARFIGHTER ALWAYS
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MPP Program Managers POC

gayna.c.malcolm-

Army Ms. Gayna Malcolm-
Packnett
Navy Ms. Alyse Bullock

Air Force Mr. David Sikora

DTRA Dr. MiChele Stevenson

DLA Ms. Armenthia Massey
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packnett.civ@army.mil

alyse.c.bullock.civ@us.navy.mil

david.l.sikora.civ@mail.mil

DTRA-MPP@mail.mil

dlampp@dla.mil
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