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D
NAVSEA NAVSEA At A Glance

NAVAL SEA SYSTEMS CONMMAND

Our Mission: We design, build, deliver and maintain ships, submarines
and systems on time and on cost for the United States Navy

@FYB Top Ten SB NAICS

B ° 8 Program Executive Offices
[ L X4 (PEOs)
e 10 Command directorates

e 150 acquisition programs &
@ foreign military programs

e 21 field procurement offices

SANAY « 86,000 employees
worldwide

S53B annual budget
S4.2B small business
obligations in FY23

¢

551330 - Engineering Services

336611 —Shipbuilding and Repair

334511 - Search, Detection, Navigation, Guidance,
Instrument Manufacturing

541519 — Other Computer Related Services

541715 - Research and Development in the Physical,
Engineering, and Life Sciences

334519 — Other Measuring and Controlling Device
Manufacturing

334111 — Electronic Computer Manufacturing
336612 — Boat Building

332993 - Ammunition (Except Small Arms)
Manufacturing

488390 — Other Support Activities for Water
Transportation
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VSEHAVSEA NAVSEA Enterprise - Where We Are

e —
NAVAL SEA SYSTEMS COMVARBHA SYSTEMS COMMAND
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NAVSEA Field Procurement Offices

NAVAL SEA SYSTEMS CONMMAND

e Puget Sound
Naval Shipyard &
IMF

* NUWC, Keyport
Division

SUPSHIP, Bath

» Pearl Harbor NUWC Newport

Naval SUPSHIP, Groton
Shipyard & NSWC Philadelphia Division
IME NAVSEA HEADQUARTERS*

NSWC Crane NSWC Carderock
Division NSWC Indian Head Division

NSWC Dahlgren Division
SUPSHIP, Newport News
Norfolk NSY

MARMC Norfolk

* NSWC, Corona Division
« NSWC, Port Hueneme Division
» SWRMC, San Diego

« NSWC Panama City
Division

«  SUPSHIP, Gulf Coast

« SERMC, Jacksonville

Distribution Statement A. Approved for public release

Contact us navsea_small_biz.fct@navy.mil



NAVSERVSEA FY2023 Enterprise Performance

NAVAL SEA SYSTEMS COMUMAEBHA SYS
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Véfd NAVSEA Enterprise — What We Buy

NAVAL SEA SYSTEMS CONMMAND

FY23 Top Small Business Portfolio Groups
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NAVSEA  Finding Opportunities

NAVAL SEA SYSTEMS CONMMAND

NAVSEA Long Range Acquisition

Estimate
e Posted on NAVSEA’s Website
e Updated quarterly
e Demand signal for 8 quarters of RFPs,
which results in contract awards over the
upcoming 3 years

e SEAPORT NexGen

e SAM.Gov

e Respond to RFIs/SSNs/RFQs

e Subcontracting
9
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VEEA After Contract Award

NAVAL SEA SYSTEMS CONMMAND

e Key message: You must PERFORM!

e LET NAVSEA KNOW if you’re experiencing difficulties...
ASAP

— Technical/Performance
— Schedule
— Financial

...And these communications should be DOCUMENTED

e Know your CONTRACT...scope, terms, conditions, schedules,
deliverables —it’s what we’re holding you accountable for

 Be aware the government rates your performance yearly in the
Contractor Performance Assessment Reporting System (CPARS) —Used in
future source selections (Contracts over S1M for services and over S5M
for products)

10
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SBSA

SBIR

Upcoming Opportunities

» Carrier Planning Activity (CPA)
(Recompete)

- Competitive
- Planned Small Business Set-aside (SBSA)
- Award ECD FY25

« PMS 312 Refueling and Complex
Overhaul / Integrated Logistics
(RCOH /ILS) Support (Recompete)

- Competitive
- Planned Small Business Set-aside (SBSA)
- Award ECD FY26

e Small Business Innovation Research
(SBIR) 2025

Target three Phase 1 base and two option period
awards focusing on CVN lifecycle cost reduction or
capability improvements

- Target two Phase 2 base awards down-selected from
Phase 1 option noted above on same focus areas

- Phase 2 option awards would follow base awards
depending on technical merit on same focus areas

- Phase 2 Reach Back award in progress for advanced
weather sensing in cooperation with Team Ships

- Phase 3 contract under consideration to fulfill
CVN/VCS/CLB supply chain stabilization objectives

NAVSEA: Statement A: Approved for Release. Distribution Unlimited

Large Prime with Subcontracting Participation

PEO CVN Engineering Support Services (ESS)
(Recompete)

- Competitive

- Anticipated 20% small business participation subcontracting goal
- Award ECD FY26

HQ Professional Support Services (PSS) (Recompete)
- Competitive

- Anticipated 25% small business participation subcontracting goal
- Award ECD FY26

PMS 312 Pacific Northwest Private Sector Maintenance
(PACNORWEST PSM) (Recompete)
Competitive
- Willinclude SBIF based upon meeting planned 45% small business
subcontracting goal
- Award ECD: FY25

Carrier Engineering Maintenance Assist Team (CEMAT)/
Surface Engineering Maintenance Assist Team (SEMAT)
(Recompete)
Competitive
- Willinclude SBIF based upon meeting planned 45% small business
subcontracting goal
- Award ECD: FY26

EIevator Support Unit (ESU) (Recompete)
Competitive

- Willinclude SBIF based upon meeting planned 45% small business
subcontracting goal

- Award ECD: FY26

PMS 378 New Construction Aircraft Carriers
- Increasing small business goals / targets for shipbuilder for future new
construction Ford Class efforts:
e CVN 79 Post Shakedown Availability (PSA) — Award FY26
¢ CVN 82/83 Long Lead Time Material — Award FY27
e CVN 82/83 Detail Design & Construction — Award FY29
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NAVSEA Anticipated Procurements

NAVAL SEA SYSTEMS CONMMAND

Requirement Title/Description Contracting Office Anticipated Anticipated
uIC Procurement Solicitation —
Method Fiscal Year
N00024-24-0281 7M N00024: NAVSEA HQ Small Business 2025
11M RHIB MAC IDIQ: PSC 1940: NAICS 336612 Set-Aside
N00024-24-0289 Explosive Ordnance Disposal N00024: NAVSEA HQ Small Business 2025
9M Explosive Ordnance Disposal (EOD) MERC IDIQ Set-Aside
AIST Support Services, N66604: NUWC Small Business 2025
PROJECT MANAGEMENT, FINANCIAL, TECHNICAL AND Newport Division Set-Aside

ADMINISTRATIVE SUPPORT SERVICES FOR THE
ADVANCED INSTRUMENTATION SYSTEM TECHNOLOGY
(AIST) PROGRAM.

N00164-24-RFPREQ-PEO_SHIPS-0001 N00164: NSWC Crane Small Business 2025
Follow-on action for N0O016421F3010 to support PEO Ships Division Set-Aside

Front Office to include workforce management/corporate

operations;

business financial management; internal controls; strategic
communications, planning, and alignment; culture assessment;
ship milestone ceremony management and graphics; ship
program planning and sustainment; science & technology
(S&T); external liaison support; information management,
security and sustainment (IMSS); and internal controls.



NAVSEA Anticipated Procurements

NAVAL SEA SYSTEMS CONMMAND

Requirement Title/Description Contracting Office Anticipated Anticipated
UIC Procurement Solicitation —
Method Fiscal Year
50_Dept Cyber Seaport follow-on_FY25 (C) N64498 - NSWCPD  8(a) Competitive 2025
New Seaport for D50 Cyber services (RMF, (Philadelphia Division)
Validators). Follow-on to N6649821F3035 (Alutiiq)
Mission Modules Engineering and Technical Support N61331: Panama City = Women-Owned 2025
General program, engineering, technical, and integrated Division Small Business
logistics support requirements for the Littoral Combat Ship Set-Aside
(LCS) Mission Modules (MM) program
Logistics and Technical Support for NSWCPCD Supported N61331: Panama City Service-Disabled 2025
Systems. Division Veteran-Owned
Logistics documentation development to support Test & Small Business
Evaluation Support, Support Equipment (SE) maintenance and Set-Aside
management, programmatic support, training materials
development, formal training delivery and technical
documentation support.
Mass Communication N50054: Mid-Atlantic  8(a) Competitive 2026
Automated Telephone Notification System (ATNS) and Regional Maint. Center

SMS/Text system (MARMC)




NAVSEA Anticipated Procurements

NAVAL SEA SYSTEMS CONMMAND

Requirement Title/Description Contracting Office Anticipated Anticipated
UIC Procurement Solicitation -
Method Fiscal Year
Barge Overhaul N32253: Pearl Harbor  Small Business 2026
Naval Shipyard Set-Aside
(PHNSY&IMF) Code
415
Barge Repair and Maintenance N32253: Pearl Harbor Small Business 2026
Naval Shipyard Set-Aside
(PHNSY&IMF) Code
415
Small Craft Repair N32253: Pearl Harbor Small Business 2026
Naval Shipyard Set-Aside
(PHNSY&IMF) Code
415
Small Craft Overhaul N32253: Pearl Harbor  Small Business 2026
Naval Shipyard Set-Aside
(PHNSY&IMF) Code
415



NAVSEA  Help Us Help You

NAVAL SEA SYSTEMS CONMMAND

Keep us informed
e Severable tasks and
products

e Unduly restrictive

e Unreasonable turn
around time

15
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NAVSEA Upcoming Outreach

NAVAL SEA SYSTEMS CONMMAND

What: NAVSEA Small Business Industry Day
When: 8-9 Jan 2025

Theme: “Expanding Naval Capabilities with Agile
Small Business Solutions”

Where: VTG, 1100 New Jersey Ave SE, Suite
400, Washington, DC

Day 1: PEOs & Directorates Opportunities
Overview

Day 2: Small Business Resource Fair /
Subcontracting Networking

16
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NAVSEA Connect with NAVSEA

NAVAL SEA SYSTEMS CONMMAND

NAVSEA HQ Small Business Team

 Navsea_small_biz.fct@navy.mil
 To schedule a virtual capability briefing with the SB office include “Request
Capability Brief” in subject line

e Public Website

e  https://www.navsea.navy.mil

e Business Partnership Information

e www.navsea.navy.mil/Business-Partnerships/Small-Business-Office/
* Long Range Acquisition Estimate (LRAE)
Small Business Strategic Plans
* Presentations from past industry days

 Facebook
e https://www.facebook.com/NAVSEA/

e LinkedIn
e https://www.linkedin.com/company/navsea/mycompany/
e Twitter

: https://tWitter'com/navsea?lang=en Scan the QR Code to visit our website

17
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NAVAL SEA SYSTEMS CONMMAND

Questions?
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What is the DON Buying?

Military Sealift Command
(MSC)

Ms. Jacqueline Alford, Small Business Deputy
Associate Director, MSC -BOOTH #1202



MILITARY SEALIFT COMMAND
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Sustain our Navy at and from the sea

(Combat Logistics Force)

 Provide towing, rescue/salvage, hospital ships,

and command and control platforms
(Service and Command Support)

ort oceano underwater surveillance

missile tracking, submarine,
and special warfare (Special Mission)

Preposition combat cargo around the world
(Prepositioning)

Move military equipment and supplies (Sealift)

MILITARY SEALIFT COMMAND UNCLASSIFIED Distribution A. Approved for public release, distribution is unlimited. 21



Locations:
HQ, Norfolk, VA

5 Area Commands
2 MPSRONs
15 Area Command offices

Work Force:

| MsCPACiFIC | ®
e 6,000 Civil Service Mariners - |_MSCEUROPE & AFRICA | "
e 1,100 Contract Mariners 2 .' .O . . % . — . S ® "
o __M ENTRAL (¢}
* 1,500 Civil Service Ashore . ’foo . 4 . — Y50 o
o
« 1,400 Military (Active & & ° a & 00 % ©
® €o %°
Reserve) o . 000 % o

o"e ' MSC FAR EAST
.

Combat Logistics Force

Prepositioning
Sealift e

MILITARY SEALIFT COMMAND UNCLASSIFIED Distribution A. Approved for public release, distribution is unlimited. 22



Military Sealift Command

N

Rear Adm.
Philip E. Sobeck

Commander

Steven C. Cade CMDCM

Executive Director Steven W. Bosco
D Command Master Chief

Rear Adm.
Jeffrey S. Spivey
Deputy Commander

MILITARY SEALIFT COMMAND UNCLASSIFIED Distribution A. Approved for public release, distribution is unlimited. 23



U.S. Transportation
Command

MSC reports to

U.S. Transportation
Command for
defense
transportation
matters as the Naval
Component.

USTRANSCOM
provides
coordination of air,
land, and sea
transportation for
the Department of
Defense.

MILITARY SEALIFT COMMAND

U.S. Fleet Forces
Command

MSC reports to

U.S. Fleet Forces
Command for Navy-
unique matters.

USFF provides combat-
ready forces forward
to Numbered Fleets
and Combatant
Commanders around
the globe in support of
United States national
interests.

UNCLASSIFIED

U.S. Pacific
Fleet

MSC reports to
U.S. Pacific Fleet for
Navy-unigue matters.

USPACFLT provides
combat-ready forces
forward to Numbered
Fleets and Combatant
Commanders around
the globe in support of
United States national
interests.

Distribution A. Approved for public release, distribution is unlimited. 24

Assistant Secretary of the
Navy for Research,
Development and Acquisition

Reports to the
Assistant Secretary of
the Navy (Research,
Development and
Acquisition for
procurement policy
and oversight matters.

ASN (RDA) provides
weapons, systems and
platforms for the Navy
and Marine Corps.




6,000 Civil Service Mariners
~60 ships

Combat Logistics Force

Eleet Replenishment Oiler.
Dry Cargo/Ammunition
Fast Combat Support

Service/Command Support

Ocean Tug

Hospital Ship

Rescue and Salvage
Submarine Tender
Command

Expeditionary Sea Base
Cable Laying/repair
Expeditionary Fast Transport

MILITARY SEALIFT COMMAND UNCLASSIFIED Distribution A. Approved for public release, distribution is unlimited. 25



Special Mission 1,100 Contract Mariners

Missile Range Instrumentation ~ .
Navigation Test Support 75 ShlpS
Oceanographic Survey.

Sea-based X-Band Radar

Ocean Surveillance
Submarine /Special Warfare Support

Prepositioning

Maritime Prepositioning Force
Army Prepositioning Stocks
Offshore Petroleum Distribution
Air Force Container

High Speed Vessel

Sealift

2 Surge Sealift
f’.ﬁ Dry Cargo

SEAWARD Tanicers
RYICES, [

MILITARY SEALIFT COMMAND UNCLASSIFIED Distribution A. Approved for public release, distribution is unlimited. 26
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Disclaimer

The information contained in the following slides is for informational purposes only. The Navy is not seeking
proposals/quotes and will not accept any unsolicited proposals based on the information in this briefing.

The information contained in these slides does not commit the Government to contract for any supply or service
whatsoever. MSC does not guarantee that it will issue a solicitation for the requirement and even if it does, it does
not guarantee it will reflect the same requirement or even the same contract value as indicated on these slides.

When and if a solicitation is released, it will be synopsized on SAM.gov. It is the responsibility of the potential
offeror/quoter to monitor the site for additional information pertaining to individual requirements.

The information contained in this briefing does not contain sensitive source selection materials nor is intended to
provide any potential offeror/quoter with any type of competitive advantage. The information contained in the
slides is for informational purposes only.

28
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MSC Financial Management Support Services

Anticipated Requirement: Military Sealift Command (MSC) requires a non-personal services contract to provide a
wide range of Financial Management Support services to MSC’s Comptroller Directorate (N8).

 Forecasted Award Date: TBD — Was 11/15/2024

* Forecasted Solicitation Date: TBD — Was 6/2024

e Contract Type: Firm Fixed Price Single Award Contract

e Anticipated NAICS: 541611 - Administrative Management and General Management Consulting Services
e Anticipated Set-aside: Competitive 8(a) Set-Aside (FAR 19.8)

* SAM.gov Notice ID: finacialmanagment_24R4152 / N10224R4152

29
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USNS YUKON ROH/DD

Anticipated Requirement: Military Sealift Command (MSC) is seeking eligible businesses for the Regular Overhaul
Dry-Docking (ROH/DD) on the USNS YUKON (T-AO 202) commencing on or about 04 Nov 2024 for a period of

seventy-five (75) calendar days.

e Forecasted Solicitation Date: 23 August 2024

e Forecasted Period of Performance: 04 Nov 2024

e Contract Type: Firm Fixed Price Single Award Contract

e Anticipated NAICS: 336611 - Ship Building and Repairing
* Anticipated Set-aside: TBD

e SAM.gov Notice ID: N3220524R4129

30
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Kings Bay/Mayport Time Charter Tug Recompete

Anticipated Requirement: Tug services in Kings Bay, GA and Mayport, FL and surrounding waters.

* Forecasted Award Date: FY25

* Forecasted Solicitation Date: FY24/Qtr 4 -FY25/ QTR

e Contract Type: Firm Fixed Price Single Award Contract

e Anticipated NAICS: 488330 - Navigational Services to Shipping
e Anticipated Set-aside: Full & Open

e SAM.gov Notice ID: SS-24-070 / N3220524R4128

Current Contract Information:

e Current Contract/Order: N3220520C2257

* Incumbent: Alpha Marine Services LLC

e Award Value: S55M

e PoP/Ordering Period: 01 Aug 2020 - 30 Jun 2025
e Set-aside: Full & Open

31
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v" Review MSC websites — https://www.msc.usff.navy.mil/

= MSC’s Small Business Website — https://www.msc.usff.navy.mil/Business-
Opportunities/Small-Business-Opportunities/

= MSC’s Facebook — http://www.facebook.com/MSCdelivers
= MSC’s X (Twitter) — http://www.twitter.com/MSCsealift

= MSC’s Linkedln — https://www.linkedin.com/company/military-sealift-command

v Long Range Acquisition Estimate — https://www.msc.usff.navy.mil/Business-
Opportunities/Contracts/

v’ Contracting Opportunities - https://sam.gov

32
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https://www.msc.usff.navy.mil/Business-Opportunities/Contracts/
https://www.msc.usff.navy.mil/Business-Opportunities/Contracts/
https://sam.gov/

MSC Smal

Leah Baker

Director, Office of Small
Business Programs

(757) 443-2717
leah.m.bakerl12.civ@us.navy.mil

Email:
IBiz@us.navy.mil

Jacqueline “Jacki” Alford

Deputy Director, Office of Small
Business Programs

(757) 443-1209
jacqueline.f.alford.civ@us.navy.mil

33
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What is the DON Buying?

Strategic Systems Programs
(SSP)

Mr. Jon Aspinwall lll, Co-acting SBIR Program Managers,
SSP-BOOTH #1654



Strategic Systems
Programs

Jon M. Aspinwall Il
Co-Acting SSP SBIR/RIF Program Manager
ssp.shir@ssp.navy.mil
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mailto:ssp.sbir@ssp.navy.mil

== SSP’s Business Lines

Nuclear Weapons Security Naval Treaty
(NWS) Strategic Weapons Systems Implementation Program
(SWS)
SSGN Attack Weapons System Emerging Missions Conventional Prompt Strike
(AWS) (CPS)

DISTRIBUTION STATEMENT A. Approved for public release: distribution unlimited. 32
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