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Helping Small Businesses with Federal Regulations

Resolving 
Small 

Business 
Issues  with 

Enforcement

Advocating 
for Small 

Businesses 
During 

Rulemaking
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Federal Agencies
•Agriculture
•Commerce
•Defense
•Education
•Energy 
•Health and Human Services
•Homeland Security
•Housing and Urban 
Development
•Interior
•Justice 
•Labor
•Small Business 
Administration
•State 
•Transportation
•Treasury
•OthersDistro Statement A: Approved for Release. Distribution is unlimited.​



Office of the National Ombudsman

• The Office of the National Ombudsman (ONO) assists hundreds of 
small businesses each year that believe they’ve experienced 
excessive or unfair federal regulatory enforcement actions, such 
as

• Repetitive audits or investigations
• Excessive fines, penalties, threats, retaliation, or 
• Other unfair enforcement action by a Federal agency

Did You Know

Independence * Confidentiality * Impartiality * Credible Review
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What We Do
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Resolve

Inform

Prevent

• Resolve issues between small 
businesses and federal agencies 

• Identify and raise awareness of 
regulatory enforcement and 
fairness issues affecting small 
businesses

• Help small businesses to avoid 
violations and comply with 
federal regulations
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Resolve Issues 
Between Small 

Businesses 
and 

Federal Agencies

Comment received from 
small business or trade 

association

Initiate dialogue with 
federal agency regarding 

the complaint

Federal agency asked to 
respond within thirty days; 
high-level review required 

by SBREFA

Result communicated with 
small business owner or 

trade association

Trends among regions and 
agencies are noted in our 

Annual Report to Congress; 
agencies are rated in our 

Annual Report

2,285
Total Cases

In last five years
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Example: Resolving Issues with the Navy

 40 days after having completed their 
contract and invoiced their Naval 
base customer, a small business 
owner was frustrated that their 
invoice was still unpaid.  

 After filing a comment with the 
National Ombudsman, a higher-level 
review was conducted.

Within 30 days, Navy modified the 
contract to resolve the erroneous 
payment method and the business 
owner confirmed that they had been 
paid. “I am running a small business that runs from the timely 

completion of payments .. and the late payment is 
significantly affecting my business cashflow and 

productivity.” 
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Example: Resolving Issues with SBA

 A small business with an SBA disaster 
loan thought that their payments were 
up to date but was notified by SBA that 
they were in default.  

 The business noticed discrepancies in 
the payment dates on the website and 
tried unsuccessfully to resolve the 
problem via customer service 
channels.  

 After filing a comment with the National 
Ombudsman, a higher-level review 
was conducted.

SBA determined that the loan would 
be recalled from being in default and 
returned to regular serving status.

“I called SBA disaster loan section to clarify the 
situation, but they told me they do not have access to my 

account anymore. 
This situation compels me to resort to the SBA 

Ombudsman Office for help.”
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Example: Resolving Issues with IRS

 The IRS assessed a penalty against a software 
company for the late filing of Form 1120-S, U.S. Income 
Tax Return for an S Corporation. 

 The business owner filed a comment with the National 
Ombudsman that they believed the IRS assessed the 
penalty in error and requested that any collection 
enforcement activity cease until the IRS resolves the 
issue. 

Upon completion of a high-level review, the IRS
determined the request did not meet the criteria for
abatement under reasonable cause; however, the IRS
considered the company’s compliance history and
abated the penalty under the First Time Abatement
administrative waiver.

The IRS removed the penalty with no balance due on
the account .

“Yesterday we received notice that the IRS 
had reverse the penalties and interest.

I am personally relieved that the situation 
has been resolved. Your help is so 

appreciated.”
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National Hearing on Impact of Joint Ventures on Small 
Business Participation in Multiple Award Contracts

Webinar for Small Businesses on Beneficial Ownership 
Information Reporting with FinCEN

Small Business Roundtables with Customs and Border 
Protection

Engagements with 50-member Regulatory Fairness Advisory 
Board, all small business owners

Identify and raise 
awareness of 

regulatory 
enforcement and 

fairness issues 
affecting small 

businesses
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Help small 
businesses to 

avoid violations 
and comply with 

federal regulations

One Stop Shop for Small Business Compliance Act 2021 | U.S. Small Business Administration (sba.gov)

One Stop Shop for Small Business 
Compliance Guides
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https://www.sba.gov/about-sba/oversight-advocacy/office-national-ombudsman/compliance-contacts


Get Assistance

https://www.sba.gov/about-sba/oversight-advocacy/office-national-ombudsman

 File a Comment/Complaint: www.sba.gov/ombudsman
 Find Compliance Guidance: One Stop Shop for Small Business Compliance 

Act 2021 | U.S. Small Business Administration (sba.gov)
 Ask Questions:

Toll Free: 888-REG-FAIR (734-3247)
Email: ombudsman@sba.gov
Mail: U.S. Small Business Administration
Office of the National Ombudsman
409 3rd Street, S.W.
Mail code: 2120
Washington, DC 20416
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