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NAVSUP WSS is One Virtual Command

Maritime Support
Across three separate physical locations Mechanicsburg, PA

= Ships, Subs & Nuclear
» 1,232 employees

= $1.4B sales

= 265,466 line items

Aviation Support
Philadelphia, PA

9 / = Aviation
= 1,168 employees

= $5.693B sales
= 92,116 line items

Transportation &

Cost Analysis Support

Norfolk, VA

= Transportation & Distribution
é = Price Fighters
= 158 employees

Over 2,600 employees and $7B in sales
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Office of Small Business Programs POCs

Deputy Director
Noreen McDonough

Small Business Professionals

Zachary Dunn
Yolandra Nathaniel

Small Business Technical Advisor
Joseph Lorenzo

Small Business Administration, Procurement Center
Representative
Dennette Gibson
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Linking the Industrial Base to the Warfighter

= Focus Areas
=  Chief Advisor on Small Business Matters

= Coordinate with the Command’s Small Business
Technical Advisor to Pursue Source Development and
Approval for Small Businesses

=  Communicate DoD and DoN Office of Small Business
Programs' Policy
= Lijaison with the Small Business Administration

= Develop, Track, and Report the Command’s Small
Business Targets and Achievements

= Assist with Procurement Strategies that Maximize
Opportunities for Small Businesses

* [ndustry Engagement
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NAVSUP WSS — Primary NAICS Codes

(North American Industry Classification System)

Aviation

336413 Aircraft Parts/Aux. Equip Mfg.
336412 Aircraft Engine/Engine Parts
334511 Search, Detection, Navigation
332431 Containers

333310 Optical Instrument/Lens
334210 Communications. Equip. Mfg.
334412 Circuit Board Manufacturing
335999 Electrical Equipment

332912 Fluid Power Valve/Hose Fitting

Maritime

334515 Mfg. Measuring Instruments

336413 Aircraft Parts/Aux. Equip. Mfg.

334412 Circuit Board Manufacturing

333515 Machine Tool Manufacturing

332912 Fluid Power Valve/Hose Fitting

332911 Valves, Non powered ?
331491 Nonferrous Metal \—;g
332722 Nuts and Washers - 8
332999 Fabricated Metal Product Mfg.
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Distro Statemen

Key Points In Doing Business With NAVSUP WSS

Things to do before contacting NAVSUP WSS
5@ mel o Research what the activity buys
aea $ ° = Use publicly available federal-wide procurement data via Sam.gov

COMPETITORS  VENDORS

t A: Approve

= Utilize the command’s long-range forecast (posted on OSBP page) to anticipate
upcoming requirements

CUSTOMERS

= Map your capability statement and outreach efforts to your requirement research
= Understand meeting the mission is our highest priority
= Meeting mission > SB Goal Execution.
= Communicate your company'’s strength through the lens of How | can help
meet your mission (faster, cheaper, better)
= “My capability and expertise is closely tied to this previous contract”, or “I am
interested in proposing on these types of upcoming requirements”
= Be honest and do not oversell your capabilities

= Reach out to your local APEX Accelerator (*Formally named PTAC’s) for assistance

d for Release. Distribution is unlimited.



Finding Requirements that Meet Capabilities

= System for Award Management (SAM)
— https://sam.gov/content/home
— Maintain registration to do business with the U.S. Government
— Search requirements — contract opportunities (screenshots on next slide)

= Small Business Administration (SBA)

— Subcontracting Network System (SubNet)
= https://subnet.sba.gov/client/dsp Landing.cfm

= Bridges the gap between businesses seeking small businesses and small business seeking contracting
opportunities

— Dynamic Small Business Search (DSBS)
= https://dsbs.sba.gov/search/dsp_dsbs.cfm
= As a small business registers in SAM, there is an opportunity to fill out the small business profile on DSBS
= Socio-economic status is maintained in DSBS
= Small businesses can identify other small businesses for teaming and joint venturing

= APEX Accelerators (previously PTAP/PTACS)
— https://www.apexaccelerators.us/#/

— Emphasis on helping underserved businesses that are eligible for certain government
solicitations

— Promote diversity, inclusion, and equity, and guiding them throughout the entire process
— Increase Defense Industrial Base (DIB)

Distro Statement A: Approved for Release. Distribution is unlimited.
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Searching NAVSUP WSS Requirements
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NAVSUP Business Opportunities

= Visit the NAVSUP Small Business page to learn more about NAVSUP
(https://www.navsup.navy.mil/Business-Opportunities/Home/)

= Express interest via the NAVSUP Interested Vendor Form

https:/www.navsup.navy.mil/
Business-Opportunities/Home/

All capability statements are captured within the NAVSUP Interested Vendor
oo suement v o reease. osmanonsnes. )@t @b @as e and are utilized in future market research efforts


https://www.navsup.navy.mil/Business-Opportunities/Home/

NAVSUP Weapon Systems Support
Operational Code N96 Overview — Maritime Communications
& Source Development Needs

Presented to: Presented by:

Navy Gold Coast Daniel O’'Leary
Attendees Director, Common Electronics Integrated Weapons
Support Team

August 2024



NAVSUP WSS Organization

7

Commander

Command

Duty Station Phil & Mech

Duty Station Phil

Duty Station Mech

Duty Station Norfolk

Duty Station All

Vice Commander

Master Chief

Chief Logistician

Aviation
Command Office Small Qlice SalilEe Strategm Department Deputy EEO
. : General Inspector Supplier :
Operations Business of Energy Officer
NO91 NOSB Counsel General Mgmt NOO9 SUP 03
NOGC NCIG N09.SSM
I 1 1 1 | S I
OPERATIONS OPERATIONS SUPPORT
Nuclear Reactor Submarines and . :
SCM Maritime Industrial Engineering and International Programs
N94 Operations Product Support NOF
N97 N2
Surface Aviation Transportation and Contracting
Operations Operations Distribution
N96 N98 NS N7
Provisioning, Outfitting Comptroller
and SC Analytics
N4/N6 N8
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Common Electronics Overview

N9616 Common Electronics: Sustaining Common Electronics Material across the Navy, other services - both at sea &
ashore — across all platforms, including support for Foreign Services. Common Electronic components such as; Radars,
Communications Sys, Networks, and Defense Systems are a few examples.

» Key Division codes and what they do...

» N96161 - Communication & Surveillance Division: Division Supports a variety communication systems and
communication support systems that protect communication, in the following categories; Digital Modular Radio
(DMR), Navy Multi-band Terminal (NMT), Ship Signal Exploitation (SSEE), Interior Communication (IVCS) , and

Satellite Communication (SATCOM). Other key programs managed in this division include Shipboard Missiles,
Command and Control, Meteorological, and NATO SeaSparrow.

» N96162 - Common Radars & Fire Control Systems Division: Division predominately manages radars
common across many platforms in the following categories: Surface Electronic Warfare (SLQ-32), Air Traffic
Control (TACAAN), Surface Search Radars (SPS 67-73). Additionally, General Purpose Electrical/ Electronic Test
Equipment (GPETE) and Radiation Detection Indication, and Computations (RADIACs) are also managed.

» N96163 - Shipboard Self Defense: Division predominately manages what would be considered what falls under
the Close in Weapons System (CIWS) umbrella. Manages the CIWS, Rolling Airframe Missile (RAM) and
SEARAM. This division also supports the Consolidated Afloat Networks and Enterprise Services (CANES) and
Embedded Communication Security Material (COMSECQC).

Distro Statement A: Approved for Release. Distribution is unlimited.
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Common Electronics
Work Unit Performed-Supported Systems

Communication & Surveillance

Common Radars & Fire Control
Systems Division

Shipboard Self Defense

« AN/WSC 9 (NMT)

« AN/USC-61 (DMR)

« AN/WSC-6 (SATCOM)

« AIM-9M (SIDEWINDER)

« AN/SSQ -130/4/7 (SSEE E/F)

« MK 57 (NATO SEASPARROW)
« AN/URC-141 (MIDS)

- METOC

. IVCS

* AN/SLQ-32 (EW RADAR) « MK 15 CIWS

» AN/URN-25/32 (TACAN) « MK 15 SEARAM
* AN/SPS 67/73 (SURF RADAR) « MK 49 RAM

* AIR TRAFFIC CONTROL « CANES

« GPETE « COMSEC
 RADIACs

CE Manages 32,656 of

265,466 NIINs

Sustaining Common Electronic Material across... a diverse array of Platforms (at sea & ashore) ...including

support for other Services & FMS Customers



Integrated Voice Communications System (IVCS) Overview

"The Integrated Voice Communications System (IVCS) is a processor
controlled, solid-state communications system providing reliable voice-
to-voice communications to support mission-essential voice and data
communications requirements. IVCS is supported primarily by several
commercial vendors and NIWC PAC Organic repair efforts. Typically
there are two switching centers for the system located one forward
and one aft of the ship. Internal, wired communication system.

"]VCS consolidates communication functions
"IVCS can be connected to:
"Ship's announcing system
®"Shore telephone lines
"Radio communications
" Certain battle sound-powered telephone circuits

Distro Statement A: Approved for Release. Distribution is unlimited.
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Stakeholders and Support Relationships

FLEET

SUPPORT

DLA LAND
and
MARITIME

NAVSEA
NSWC PHD

SHIPYARD
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Challenges for Small Businesses

=National Institute of Standards and Technology (NIST) assessment

—Free assessment tool available that assists in identifying an
organization’s cyber posture.

*Locating opportunities on SAM.GOV

=*Understanding Terms and Conditions with government awards
*Interacting with Defense Contract Management Agency (DCMA)
=Military Standards and Specifications (Mil-Spec Packaging)

=Using Area Workflow (WAWEF) for invoicing, receipt and acceptance
=Using Commercial Asset Visibility (CAV)



Major Challenges for COMMS

=Obsolescence
=EXisting vendors not interested in sustainment

=Certain communications programs changing in the near future which
will result in orphaned systems

=L ow demand and inconsistent demand
*L_ow-cost repairable items
=Many users across multiple platforms



COMMS - Top Source Development Needs

Distro Statement A: Approved for Release. Distribution is unlimited.

NIIN: 016241077

Nomenclature: MICROPHONE STATION
Part Number: 20-270-4
Applicability/Platform: LHD, CVN, LPD, LHA

NIIN: 015012519

Nomenclature: RADIO FREQUENCY AMPLIFIER

Part Number: RF-5834H-PA001

Applicability/Platform: LSD, LHA, LPD, SSN, SSBN, LCS

NIIN: 200098773

Nomenclature: COMPACT TERMINAL
Part Number: 148954-2
Applicability/Platform: CG, DDG

NIIN: 016480765

Nomenclature: KITE, POWER SUPPLY
Part Number: K10049088-505
Applicability/Platform: LPD

NIIN: 015217432

Nomenclature: BULKHEAD KITE, POWER SUPPLY
Part Number: K10048482-503
Applicability/Platform: DDG, LCS

NIIN: 016478661

Nomenclature: CCA, KITE CONSOLE
Part Number: K10048482-517
Applicability/Platform: LPD

= NIIN: 016478662

Nomenclature: KITEBULKHEAD
Part Number: K10048482-532
Applicability/Platform: LPD

NIIN: 015230795

Nomenclature: POWER SUPPLY
Part Number: K10048322-2
Applicability/Platform: CG, DDG, LPD

NIIN: 015231102

Nomenclature: TERMINAL TELEPHONE
Part Number: 65032-450
Applicability/Platform: CG, DDG
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NAVSUP - Source Qualification

Presented to:

Gold Coast 2024

Presented by:

Joe Lorenzo
Small Business Technical Advisor
N23 — Source Development Division

August 2024
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Current Warfighters
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Challenges We Face

Distro Statement A: Approved for Release. Distribution is unlimited.



When is Source Approval Required?

= When a part requires engineering source approval by the design control activity
(NAVAIR/NAVSEA) in order to maintain the quality of the part.

— Existing unique design capability, engineering skills, and manufacturing knowledge by the qualified
source require acquisition of the part from the approved source.

— The approved source retain data rights, manufacturing knowledge, or technical data that are not
economically available to the Government, and the data or knowledge is essential to maintaining the
quality of the part.

= An alternate source must qualify in accordance with the design control activity’s
procedures (NAVAIR/NAVSEA), as approved by the cognizant Government
engineering activity (NAVSUP for CAl).

— The qualification procedures must be approved by the Government engineering activity having
jurisdiction over the part in the intended application.

» Source: Acquisition Method Suffix Code (AMSC): C

DISTRIBUTION A. Approved for public release: distribution unlimited.



Source Approval Criteria

SAR packages for a specific subject item are categorized based on the

manufacturer’s previous work.

SAR NAVSUP only accepts Category | and Category Il SARs.

Ca‘teq O r | eS Category Il SAR — New Manufacture of Item - will not be reviewed by the NAVSUP.

Category IV SAR — Alternate Item (Reverse Engineering) - will not be reviewed
unless the Navy has specifically requested a reverse engineering effort.

Actual ltem

The proposing manufacturer has produced the exact same
item for the OEM or for another U.S. Government activity

Cateqory | within the past

- 3 years for CSls
- 5 years for CAls

Similar ltem

The proposing manufacturer has not produced the subject

item but has produced a similar item or items for the OEM or
Cateq ory I I another U.S. Government activity. Similarity comparison

includes complexity, design, criticality, manufacturing
processes, materials, application and operating environment.

Distro Statement A: Approved for Release. Distribution is unlimited.
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AVIATION - Criticality Designations

- T TS~ Critical Application Item (CAD: An item that is
1 T e essential to weapon system performance or
/ (CAl) \\ operation, or the preservation of life or safety of

operating personnel, as determined by the military
services. The subset of CAls whose failure could

Critical ' have catastrophic or critical safety consequences is
Safety Item called CSis.

(CSI)

Critical Safety Item (CSI): A part, assembly, installation

equipment, launch equipment, recovery equipment, or
support equipment for an aircraft or aviation weapons
system that contains a characteristic any failure,
malfunction, or absence of which could cause a
catastrophic or critical failure resulting in the loss or
serious damage to the aircraft or weapons system, an
unacceptable risk of personal injury or loss of life, or an
un-commanded engine shutdown that jeopardizes safety.
Damage is considered serious or substantial when it would
be sufficient to cause a “Class A” accident or A mishap of
severity category |. The determining factor in CSl is the
consequence of failure, not the probability that the failure or
consequence would occur.




Aviation CSI
Source Qualification Process Map

Critical Safety Iltem
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90 Days

SAR Package Quality

Submittal SAR Package » Requirements
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» SAR Approval »
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DCMA
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Prototype
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In order to become an approved source, you must go through the SAR process
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Aviation CAI
Source Qualification Process Map

SAR Package Quality

Submittal SAR Package Requirements
Review

Developed

SAR
Adjustment

|

. SAR Approval »
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. NAVSUP
. NAVAIR FST
. Contractor

DCMA

180 Days

First Article
Prototype

FAT
Adjustments
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In order to become an approved source, you must go through the SAR process
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MARITIME - Criticality Designations

e : R } Critical
Critical Safety Item (CSI): [S0300-B2-MAN-010, Safety Item

SUPSHIP Operation Manual, 8.4.3.3.1] is any ship
part, assembly or support equipment containing a
critical characteristic whose failure, malfunction or «Critical

absence may cause a catastrophic or critical failure Charaetoristior
resulting in loss or serious damage to the ship, or
unacceptable risk of personal injury or loss of life.

Critical Characteristics — [NAVSEAINST
9078.1] Any feature of a CSl such as dimension,
tolerance, finish, material, material property or
assembly, manufacturing or inspection process or
operation, that if non-conforming, missing, or
degraded may cause the premature failure or
malfunction of a CSI.

Non-Critical (NC): Items positively determined not to
be CSI

Bottom Line:
U If an item is determined to be CSI, final Source Approval

s e TR Regardless of criticality designation,

NAVSUP will help vendors process

Q If an item is Non-CSI, and not an NSEP SMIC**, the the SAR
Source Approval may be made by NAVSUP-WSS (N23).

Distro Statement A: Approved for Release. Distribution is unlimited. **Excluded SMICs: |_:|_7 SS, Cl, SB, Sl, Q3, Q5, VG, )(1_)(8l DG, DO,D4, D5l D6, D7l & D8.
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MARITIME

Source Qualification Process Map

Maritime

. NAVSUP
. NAVSEA ISEA*
. Contractor

DCMA

*Technical Warrant Holder

90 Days

| |

180 Days

Qualit
SAR Package SARIDackace y

Submittal ; Requirements . SAR Approval » Contracting » First Article
Review Prototype
Developed

I

FAT
SAR Adjustments

Adjustment

Qualification

In order to become an approved source, you must go through the SAR process
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Source Development Engagement

Our Process and how it benefits your business:

Verify criticality of parts and
determine if a SAR is
required and what category

CAl & CSI

Non-Critical items: do not
require Source Qualification

Verify government owns a
complete TDP including...

All sub-component drawings,
OEM specifications

*Ensure data is free of any
source control or vender
control statements

*Verify Distribution Statements
for government release
requirements

Engage with Operation Codes
to validate open solicitations &
Sources Sought notifications
(i.e. ability to breakout)

Verify demand (if required)

Inform the Operations Code of
a possible second source for
additional competition

Identified potential vendors to
approve when additional
source of supply requirements

apply

Reengage with the potential
source and provide all the
information obtained during the
internal process

Provide insight on the Navy
SAR process which includes
the latest Navy SAR brochure

Deliver guidance on
appropriate SAR Category

Answer questions on SAR
Checklist Criteria

We want you to be confident that you are making a good business

decision to proceed with the SAR process.




Repair SAR Brochure Tips

= Follow alphabetical ordering convention
for the information requirements laid out in
the brochure.

= When submitting on Same or Similar
item, please ensure you provide historical
contract information (with government).

= Any items left blank will result in an
immediate rejection; contact N23 if you
have any questions regarding content.

QR Code leads to all
NAVSUP SAR Brochures:

Spares

Repairs

Maritime

Additive Manufacturing

DISTRIBUTION A. Approved for public release: distribution unlimited.



Types of SAR Package Content
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Business Opportunities

EINding BUSINESS
Opportunities:

Can you Manufacture or Repair

Meritime or Aviatior Certified / Compliant:
components?

\

J

Know your customer: \

I

Distro Statement A: Approved for Release. Distribution is unlimited. k /




Getting Started

» Systems for Award Management (SAM) https://www.sam.gov/SAM/
* Navy Electronic Commerce Online (NECO) https://www.neco.navy.mil/.

 NAVSUP Interested Vendor Form: https://www.navsup.navy.mil/Business-
Opportunities/Home

» SAM.gov Contracts Opportunities website https://sam.gov/content/opportunities
» Single point-of-entry - ALL Federal Government procurement opportunities over $25,000.

« NECO.navy.mil - Navy site for posting solicitations, amendments and for submission of
electronic responses to solicitations
* DLA Internet Bid Board System (DIBBS) https://www.dibbs.bsm.dla.mil//

» For Navy/Marine Aviation, establish an account with the Naval Air Technical Data and Engineering Service

Command (NATEC) / For Maritime via FOIA request
» DD Form 2345 “Military Critical Technical Data Agreement” and send to Battle Creek. Without this document, you
cannot receive critical data required to manufacture, repair, or inspect Government items

» Be familiar with the Federal Procurement Data System-Next Generation (FPDS-NG). This is a valuable
tool in reviewing contract history. https://www.fpds.gov

Business Opportunities available from the NAVSUP Enterprise are made

accessible electronically. These are the few steps businesses can take to
maximize opportunities with the Navy.

Distro Statement A: Approved for Release. Distribution is unlimited.
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> The APEX Accelerators

APEX Accelerators

(formerly known as
PTAC’s), was authorized
to expand the number of
businesses capable of
participating in
government contracts.

The APEX Accelerators
program focuses on
building a strong,
sustainable, and
resilient U.S. supply
chains by assisting a
wide range of
businesses that purs
and perform under
contracts with the DoD

Find Your
Apex Accelerator

Complete registration with a wide range of
databases necessary for them to participate in
the government marketplace (e.g., SAM).

Identify which agencies and offices may need
their products or services and how connect
with buying agencies and offices.

Determine whether they are ready for
government opportunities and how to position
themselves to succeed.

Navigate solicitations and potential funding
opportunities.

Network with buying officers, prime
contractors, and other businesses.

Distro Statement A: Approved for Release. Distribution is unlimited.
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NAVSUP’s Interested Vendor Form

The Interested Vendor Form is filled out and submitted
by vendors looking to do business with NAVSUP
» Located on Business Opportunities page
e Gathers general information about companies
Including POCs, addresses, and capabilities

e This formis not a SAR

Scan Here



Source Development Points of Contact

Joe Lorenzo
Small Business Technical Advisor
Source Development Division
NAVSUP WSS
joseph.p.lorenzo2.civ@us.navy.mil

Distro Statement A: Approved for Release. Distribution is unlimited.
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