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ONR Acquisition Strategy

1. Science & Technology Contracts
— Mostly BAA requirements
— Not SB set-aside

* Broad Agency Announcements (BAA), Funding Opportunity Announcements (FOA) and BAA
Calls: https://lwww.onr.navy.mil/work-with-us/funding-opportunities/announcement

2. Support Service Contracts
— Seaport plus other methods
— Mostly SB set-asides

* Long Range Acquisition Estimate recently expanded to create visibility and
transparency on ALL support service requirements and highlight BAAs:
https://www.onr.navy.mil/work-with-us/small-business/long-range-acquisition-forecast

* ONR Small Business Office
https://www.onr.navy.mil/work-with-us/small-business
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ONR SB Goals and Performance
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ONR/NRL Small Business Office
Point of Contacts

ONR Small Business Director:
Ellen Simonoff
onr.smallbiz@us.navy.mil
(703) 696-6994

NRL Small Business Director:
Andrew Chappell
smallbusiness@nrl.navy.mil
(202) 767-3778

Approved, DCN# 543-2207-24 Distribution A. Approved for public release, distribution unlimited.
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What The DON Buys

Headquarters Marine Corps, Installation and Logistics
Carlton Hagans
Director Of Small Business Programs
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Welcome

The Marine Corps recognizes the important link between a healthy industrial base and the needs of our
warfighters and that a healthy industrial base 1s predicated upon a viable and rigorous small business
component. The Deputy Commandant of the Marine Corps for Installations and Logistics, in his role as

the Head of Contracting Activity promotes and advances small business as the first option in Marine Corps
procurement.

Small businesses, mncluding small disadvantaged, service-disabled veteran-owned, historically underutihzed
business zone (HUBZone), and women-owned small business concerns, are a vital part of our economy
and help to keep our country the strongest in the world. The Marine Corps 1s committed to our country’s
small business community having the maximum practicable opportunity to participate in the Marine
Corps’ acquisition program as both prime contractors and subcontractors.
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The Organization

Headquarters, United States Marine Corps Installation and Logistics (MC I1&L) Mission:
Installations and Logistics shapes logistics plans and policies to sustain excellence 1 warfighting. The focus of
effort 1s to increase Marine Air Ground Task Force lethality by providing superior support through modernizing

logistics processes, implementing proven technology and best practices, developing standards of performance,
and fully integrating the supporting establishment as the fifth element of the Marine Air Ground Task Force.

Designated Head Of Contracting Activity
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The Program

Mr. Carlton Hagans HQMC I&L Small Business Program

Director Office of Small Business

Foster procurement opportunities to
leverage small business capability,
mnovation, speed and agility to enable the
warfighter and support the needs of
Marines, Sailors, and their families.

Programs
HQ, Marine Corps I&L
(703) 604-3656 - Ofhce

carlton.hagans@usmc.mil

www.landl.marimes.mil

722310-FOOD SERVICE CONTRACTORS $282.71M
>41810-ADVERTISING AGENCIES 5124.42M 541611-ADMINISTRATIVE MANAGEMENT AND GENERAL
541330-ENGINEERING SERVICES $113.34M MANAGEMENT CONSULTING SERVICES $58.19M
541611-ADMINISTRATIVE MANAGEMENT AND GENERAL 541330-ENGINEERING SERVICES $56.48M
MANAGEMENT CONSULTING SERVICES $75.41M
541519-OTHER COMPUTER RELATED SERVICES $27.43M
811310-COMMERCIAL AND INDUSTRIAL MACHINERY AND 493190-OTHER WAREHOUSING AND STORAGE $23.98M
EQUIPMENT (EXCEPT AUTOMOTIVE AND ELECTRONIC)
REPAIR AND MAINTENANCE $72.02M 541512-COMPUTER SYSTEMS DESIGN SERVICES $14.61M
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The Marine Corps Field
Contracting System

Organization
Marine Corps Marme Corps Marine Corps Marme Corps Marime Air Ground
Logistics Recruit Depot Forces Reserve Installations Task Force Training
Command Command Command

J

MCINCR MCI EAST MCI WEST MCI PAC
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Our Customers

Marine Corps Field Contracting System
supports:

» Headquarters Marine Corps Elements
» Marine Corps Installations

» Traming commands and facilities

» Active and reserve forces
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What We Buy

Program Management/Professional Services Support
Software/Licenses/Support Services

I'T Support Services

Cybersecurity Support Services

Analytical Support

Aviation Maintenance Services

Aircraft Propellers and Components (MOD/Refurbish)
Optical Sighting and Ranging Equipment

Automotive Diagnostics and Repair

Firefighting Equipment

Traming Aids/Devices/Support

ADP Equipment/Support Equipment
Software/Licenses/Support Services

Barracks/Ofthce Furniture, Furnishings, Applhances and Maintenance/Repair
Musical Instruments

Shipping and Storage Containers

VVVVVVVVVVVVVVYY
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Resources

Marine Corps I&L Small Business Enterprise Points of Contact
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NAVAL INFORMATION WARFARE SYSTEMS COMMAND

What is NAVWAR Buying?

21 August 2024

Presented to;

Presented by: Ms. Kimberly Reidy
Gold Coast Industry Workshop
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__FY23 Top 5 Small Business ExecutionNAICS =

541330

541519

541715

541512

334290

ENGINEERING SERVICES
OTHER COMPUTER RELATED SERVICES

RESEARCH AND DEVELOPMENT IN THE PHYSICAL,
ENGINEERING, AND LIFE SCIENCES (EXCEPT
NANOTECHNOLOGY AND BIOTECHNOLOGY)

COMPUTER SYSTEMS DESIGN SERVICES

OTHER COMMUNICATIONS EQUIPMENT
MANUFACTURING
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$135.5M
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Small Business Updates

v Updated INAVWAR LRAE, 20 June:

o0 https://e-commerce.dc3n.navy.mil/
o https://www.navwar.navy.mil/About/Small-Business-Programs/

v Market Research Initiative
o NAVWAR HQ piloted an RFI template for services
o Small Businesses provide similar work statements and describe
relevance
o Initiative to provide feedback to RFI respondents

v NAVWAR HQ HUBZone Challenge 24

0 Increase awareness of capabilities and increase HUBZone
utilization
0 Results: PEO MLB planning award to HUBZone in Q4

NAVWAR HQCA-2024-A-123 DISTRIBUTION STATEMENT A. Approved for public release: distribution is unlimited (14 AUG 2024)
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Opportunities

v HQ (N00039)

Requirement Title Anticipated Value Anticipated Procurement Anticipated Solicitation

Method

TECRO Installation Support Services PMW 740 S50M - $100M Full and Open Competition FY25/Q2
(C)

Engineering Systems, Security, and PMW 770 S50M - $100M TBD FY25/Q4
MBSE Services (C)

FSBS HPTE TT to SS Conversion (C) PMW 770 S100M - S250M Full and Open Competition FY25/Q2
Nites Next Follow-On Contract (C) PMW 120 $7.5M - S50M Full and Open Competition FY25/Q2
PMW 120 Professional Support PMW 120 $100M - $250M TBD FY25/Q2
Services (C)

BRSE Long-Term Production Contract VA7 $250M - $1B Full and Open Competition FY25/Q2
ERP+ Prototyping (C) PfOO7NERP S100M - S250M Full and Open Competition FY25/Q3

Project Overmatch Professional DRMP-NQOA-Overmatch No Range Specified TBD FY25/Q1
Support Services (PSS) (C)

NAVWAR HQCA-2024-A-123 DISTRIBUTION STATEMENT A. Approved for public release: distribution is unlimited (14 AUG 2024)



Opportunities

v NIWC PAC (N66001)

General Description Est Value Acquisition Strategy Est/Actual
Award Date

Cyberspace Science, Research, Engineering and Unrestricted Multiple Award IDIQ & . . s
Technology Integration Follow-On Al EE SB Set Aside IDIQ U Sl U UL
Naval Enterprise Networks Engineering Services Comms

& Networks Dept/55 $100M-$250M Undetermined/Seaport Requirements Definition

Common Data Link (CDL) In-Service Engineering Activity

(ISEA) Support RFP #N66001-24-R-3518 Fleet $25M-$50M  SBSA/Seaport RFP Release Est. Sept 2024
Installation, Engineering & Logistics Dept/40

Inventory Management (IM) and Warehouse

Management (WM) Support Fleet Installation, $10M-$25M 8(a) Set-Aside Market Research
Engineering & Logistics Dept/40

Engineering Support and Systems Development (ES2D)

Fleet Installation, Engineering & Logistics Dept/40 PRI IR e LG

NAVWAR HQCA-2024-A-123 DISTRIBUTION STATEMENT A. Approved for public release: distribution is unlimited (14 AUG 2024)
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NIWC LANT Upcoming Engagements

v Charleston Defense Contractors Association (CDCA) events

https://www.charlestondca.org/cdca-events

o CDCA 69" SBIOI October 23-24, 2024 at Trident Technical College North
Charleston, SC

o0 Eastern Defense Summit 2024 December 11-12, 2024 at Charleston Area
Convention Center

v IWRP Quarterly Industry October 22, 2024, at the Gaillard Center,
Charleston, SC

v LANT updates monthly an Industry Task Order Forecast Report at
https.//e-commerce.dc3n.navy.mil/, top of home page, under “News

v NIWC LANT Leadership attending Gold Coast
o Mr. Pete Ward, Expeditionary Warfare Department Deputy
Mr. James Barr, Enterprise Business Systems IPT Lead
Mr. Myke Payne, DHMS IPT Lead /DHIT Div. Ops Manager
Mr. Greg Stevenson - Force Protection Solutions Div. Ops Manager

O OO

NAVWAR HQCA-2024-A-123 DISTRIBUTION STATEMENT A. Approved for public release: distribution is unlimited (14 AUG 2024)
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