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NAVFAC Engineering and Expeditionary Warfare Center

(EXWC) Dani Kincaid, Deputy Director
danielle.m.kincaid2.civ@us.navy.mil / (805) 982-2549

Who We Are

Best Practices for Doing Business with Us

* Provide research, development, testing and
evaluation, in-service engineering, and life-cycle
management for shore, oceans, and expeditionary

domains
e ~anomalous in NAVFAC

* Also, NAVFAC’s buyer for IT licensing and

software

Register for SAM notifications for EXWC items:
N39430

AND respond to those items when applicable!

Reach out to me and set up a capabilities briefing, BUT
do your research beforehand in order to get the most
out of your time with me

Look for subcontracting opportunities on our existing
contracts. Large primes have SB targets for their
subcontracting work.

What We Buy

NAVFAC EXWC FY23 Top 5 NAICS

541330 Engineering Services

237120  Oil and Gas Pipeline and Related
Structures Construction

561621 Security Systems Services (Except
Locksmiths)

238210 Electrical Contractors and other
Wiring Installation Contractors

541519  Other Computer Related Services
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$272,577,539

$126,997,422

$62,801,734

$28,680,269

$18,861,563

Upcoming Requirements
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NAVFAC Southwest Anthony Phillips, Asst. Deputy Director
anthony.j.phillipsl4.civ@us.navy.mil / (619) 705-5187

Who We Are Best Practices to Doing Business with Us
* Provide small business (SB) expertise to the * Be procurement ready
Command and industry  Know what we buy
e Promote continuous learning e Ensure you SAM Profile is current
e SBstrategy/SB Commander’s Intent e Work with your local SBA for your Socio Economic
» Active SB website/social media site Cateqgory Certifications
What We Buy Upcoming Requirements
NAVFAC SW FY24 Top 5 NAICS * Roofing MACC - SB Set-Aside - $240M - FY24

236220 C ial & Instituti I $1,150,337,921 Q4/FY25 Ql

BT Coratrietio 2R3l e HVAC MACC - SB Set-Aside - $200M — FY24 Q4

uilding Construction . g
e Hunter’s Point Demolition - $999M - FY24 Q3

237990 Other Heavy and Civil $165.885,534 e RADMAC 3 - $240M - FY25

Engineering
237130 Power and Communications $151,930,152 ¢ Find more on the NAVFAC Small Business Web page

under acquisition strategies & estimates

561210 Facilities Support Services $146,806,739
541330 Engineering Services $141,057,340

www.navfac.navy.mil/smallbusiness 3

Distro Statement A: Approved for Release. Distribution is unlimited.



mailto:anthony.j.phillips14.civ@us.navy.mil
http://www.navfac.navy.mil/smallbusiness

NAVFAC Hawaii, Asst. Deputy Director
antonia.j.anderson.civ@us.navy.mil / (808) 397-9601

Who We Are

Best Practices to Doing Business with Us

e Plan, build, and maintain quality facilities for

federal agencies throughout the state of Hawaii

* Primary area of responsibility across the island
of Oahu; federal agencies include Joint Base
PHH, Marine Corps Base HI, Pacific Missile
Range Facility, etc.

* Focused on maximizing small business prime
and subcontracting opportunities through
efficient market research, aggressive outreach
and sound acquisition strategies

Consistently scan SAM.GOV for contracting
announcements; set automatic notices using UIC
N62478

Respond to sources sought, RFlI, etc.

Use all available resources to enhance
competitiveness

Submit timely requests for proposals; ensure
submissions are clean and error free

NETWORK with peers!

What We Buy
NAVFAC MIDLANT FY23 Top 5 NAICS
236220 Commercial & Institutional S477.1M
Building Construction
541330  Engineering Services $63.6M
237990  Other Heavy and Civil Engineering  $63.5M
Construction
561720 Janitorial Services $17.1M
237110 Water & Sewer Line & Related $13.5M

Structures Construction
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Upcoming Requirements

FY 24 Projects Est. Value
P-8005 ERCIP Replace Circuits F1/F3 $20 - $40M
P-935 Electrical Distr. Sys Modernization  $50 - $75M
Replace 24-in Transmission Waterline $20 - $30M
DD1 Void Repairs $20 - $30M
FY 25 Projects Est. Value
P-716 Red Hill Water Treatment Facility $500 - $600M
P-875 Water Reclamation Facility $100 - $150M
P-034 Missile Magazines $100 - $150M
P-133 Ammunition Storage $25 - $75M
P-974 Aircraft Hangar & Apron Parking $150 - $250M
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NAVFAC MIDLANT Kimberly

Vallone, Asst. Deputy Director

Kimberly.a.Vallone.civ@us.navy.mil / (757) 341-0092

Who We Are

Best Practices to Doing Business with Us

* The Naval Shore Facilities, Base Operating Support
& Expeditionary Engineering Systems Command
that delivers technical & acquisition solutions
aligned to Fleet & Marine Corps Priorities.

* AOR spans from SC to ME, as far west as IL, and
down to IN; Core & 16 Field Offices.

e OSBteam is comprised of dedicated SB
professionals located at each PWD, FEAD & ROICC
contracting office.

e S1.75B FY24 Spend (to date). $894.8M/50.92% SB

* Do Your Homework. Support Network, Rules, SAM,
Target Market, Capability Statement.

e Pound the Pavement. SBP Meetings, Industry Days,
Sources Sought(s) & Proposal(s).

»  Win the Contract. Stellar Performance.

« Don’t Underestimate the Power of Subcontracting.
o Team Work Can Make the Dream Work!
e InaWorld Where You Can Be Anything, Be Kind.

What We Buy

NAVFAC MIDLANT FY23 Top 5 NAICS

236220 Commercial & Institutional 1,243,458,833
Building Construction

237990 Other Heavy and Civil Engineering  $270,409,457
Construction

541330 Engineering Services $243,140,544

561210 Facilities Support Services $129,462,476

238220  Plumbing, Heating, and Air- $113,715,100

Conditioning Contractors
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Upcoming Requirements

 DB/DBB IDIQ MACC for Hangars & Airfield Related
Projects — TBD.
« AE IDIQ Large Waterfront Projects -TBD.
e P440 Recruit Barracks @ Parris Island, SC - $50M —
$100M, FY25 Q3.
» P1069 Maritime Surveillance System Facility @ NAS,
Oceana, VA - $100M - $250M, FY25 Q3.
e P171 Weapon Magazines @ Yorktown, VA, $100M -
$250M, FY25 Q4.
» P200 Aircraft Maintenance Hangar @ Cherry Point, NC,
$100M - $250M, FY25 Q4.

www.navfac.navy.mil/smallbusiness 5



mailto:Kimberly.a.Vallone.civ@us.navy.mil
http://www.navfac.navy.mil/smallbusiness

Questions?

NAVFAC OSBP Webpage: NAVFAC OSBP LinkedIn: NAVFAC OSBP Tri-Fold:

To minimize waste and improve our sustainability, we will primarily be utilizing our QR
codes for your convenience. Thank you!
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