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NavalX Enable Rapid Product Development

)

\_/ Source User Needs
Sailors and Marines equipped with pivotal D
capabilities at the time of need to maintain our
decisive advantage
Bring together people, tools, and resources to ‘_//

enable rapid product development driven by
the needs of our Sailors and Marines

Field & Appropriately Scale Relevant Solutions
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Lines of Business

Tech Bridge
Network

Our 18 regional Tech
Bridges serve as
technology scouts, local
networking hubs, and
connection points
between startups and
small business and Naval
Warfare Centers

and Labs.

Through the Navy's SBIR
Program, qualified small
businesses can receive
non-dilutive capital to
produce concepts or
solutions connected to a
priority Naval problem
we're working to solve.
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Innovation

Operations Support

The 10S Team works directly
with Sailors & Marines to
understand capability
needs in the context of
their everyday challenges.
They then guide our search
for and assessment of the
best solutions from viable
providers within our
network.

The Navy's Tech Transfer
(T2) provides partnership
and licensing agreements
with industry problem
solvers working with
NavalX and our Tech
Bridges to accelerate
capability development.
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Workforce Agility

Enabled by the call to
think, act, and operate
differently, the Navy is
advancing our approach
to how we build
warfighting teams to stay
ready to innovate, solve
hard problems, and
dominate in combat.
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Through our innovative
and agile approach to
contracting and funding
the Business of
Innovation, NavalX
supports customer-
driven technology
incubation for small
businesses, startups, and
nontraditional/dual-use
technology companies.
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NavalX Entities

Tech
Powered by an array of entities that provide funding, Bridge
resources, and relationships, we help innovators Network
deliver relevant tools and solutions to Sailors and
Marines — when and where they need them most.

. o e DON
From the moment a Sailor or Marine identifies a SBIR/STTR NAVAL X

problem to the minute its solution hits the field, we
unite and support. We bring together the necessary A member of DICE
stakeholders and resources from the beginning of each
effort because we know faster solutions to Naval DON Tech

challenges means all hands on deck. Tr?{];{er
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NavalX Innovation

Repeatable steps to achieve product-mission fit to solve operator-defined problems in a way that builds a coalition of aligned stakeholders to achieve adoption.

A= = = —— = ———— - CONTINUOUS FLEET & FORCE ENGAGEMENT — FROM SOURCINGTOSCALING ' = = = = = = = = = = = = -

SOURCE FIELD & SCALE

Meet with end users Distill those challenges Scan the market and Facilitate user testing Facilitate deployment of

to understand their into clear problem assess available tech and work with vendor(s) solution(s) to end users via

operational needs statements that can to determine viable to rapidly develop partnerships built with

and challenges inform solution options vendors and solutions solutions that meet user Sponsors & Program Offices
needs

Technology Readiness

Prototype-to-Production
Readiness Checkpoints

Company Readiness

Adoption Readiness
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Our Approach

How We Get There
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Funding People Tools

APPLIED CAPITAL ECOSYSTEM ENGAGEMENT FIELDING SOLUTIONS

Processes & partnerships to deliver

Financial programs and funding to Network & community development e . .
. .. . . . new capabilities to users, including:

support innovation, including: engagements, including:

- Naval SBIR/STTR - Startup & university scouting ? S IO EO !

_ _ . approaches

. Nava.l Lead.ershlp Capital . Technolo.gy scanning . PIA CRADA, & EDU partnerships

+ Public Capital « Community outreach . T2/SBIR/STTR & other authorities

- Aligned Investor Capital « Physical & virtual touchpoints

- Experimentation/validation events
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Contract & Agreement Pathways

In the Discover Phase, the goal of NavalX is to:
o Discover which Pathway(s) can best be leveraged to rapidly move compelling solutions forward
o Enter a contract or agreement with compelling solution providers

B
& % SBIR-STTR Sole Source FAR Contract
Av.aila[bled' e Follow-On Phase Il or Phase Ill
active leads
Cooperative Research and
Available, Development Agreement (CRADA)
11WP in work
i t CONTRACT/
pvalabe, gt LRISICUC s 4/ AGREEMENT

2 active 2 in work Work Program

Available

NAVAL X Other Transaction Agreement

Commercial Solution Opening (CSO)

Available
June 24
*NavalX also offers other pathways

Through the Tech Transfer (T2) Program, NavalX also facilitates Cooperative Research and Development Agreements (CRADAs)

to enable solution providers to collaborate on R&D efforts without FAR selection criteria, terms, and conditions. 7 NAVAL ¢
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Tech Bridge Network

Northwest
®

(O]

ChinaLake

Monterey

Venturz{
® Inland Empire -

Port Hueneme

San Diego

This network of 18 regional offices — located domestically and internationally —
focuses on unique local capabilities and expertise. Through this engagement, we
build partnerships with local governments, economic development organizations,
academic institutions, small businesses, and other critical affinity groups.

CAPITAL

» Advanced
Manufacturing

» Explosive Ordnance
Disposal (EOD)

» Modeling &
Simulation

» Naval Architecture

LONDON

» Autonomous Systems

» Immersive
Technologies

> Power & Energy

» Workforce of the
Future

» Maintenance &
Sustainment

CENTRAL COAST
» Applied Al/ML
» Automation/Robotics
» Autonomous Systems
> Data Analytics
> Power/Energy
> Meteorology

MID-ATLANTIC

> Advanced
Manufacturing

> Autonomous Systems
> Cyber
> Human Performance
> Ship Design
> Uncrewed Systems

CENTRAL FLORIDA

» Advanced Mission LVC

Technologies
» Human-Machine
Teaming

» Human Performance

» Modeling &
Simulation
» Training Science &

Tech

MIDWEST
» Electronic Warfare
» Hypersonics
» Microelectronics
» Power/Energy

EASTERN

NORTH CAROLINA
» Advanced

Manufacturing

» Automation/Robotics
» Maintenance,/Repair
> Sustainment
» Technical Insertion
> VR/Mixed Reality

NORTHEAST

» Acoustics/Signals

> Bioscience
Technology

» Coastal/Ocean
Sciences

> Material Science

» Sensing/Prediction

» Uncrewed Systems

GULF COAST
> Applied Al/ML
» Coastal/Ocean
Sciences

» Data Analytics

> Meteorology

» Sensing/Prediction
» Uncrewed Systems

NORTHWEST
» Automation/Robotics
» Data Analytics
» Test & Evaluation
» Uncrewed Systems

Hawaii

®

HAWAII
» C5ISR
» Power/Energy
> Resilience
> Space Systems

PALMETTO
» Applied Al/ML
> Assured
Communications
» Autonomous Systems
> Cyber
> ISR
» LVC Technologies

Japan
@
B N Northeast @
leeny Lakehurst
Potomac
Midwest ® Capital% Southern MD London
@® Mid-Atlantic
EasternNC @
;@ Palmetto ®
hustin Gulf Coast @
Legend:
Central Florida @© TechBridge
®  Tech Hub
INLAND EMPIRE JAPAN
» Data Analytics » Advanced LIBERTY
» Data Environments Manufacturing » Cyber
» Data Visualization > Assured » Data Environments
» Measurement Tech Communications » Digital Engineering
> Cyber » Machinery Controls
» Maintenance/Repair
> Measurement Tech
» Shipboard Robotics
» Sustaininent
SAN DIEGO VENTURA
» Bioscience SOUTHERN MARYLAND » Advanced
Technology » Autonomous Systems Manufacturing
» (51 » LVC Technologies » Autonomous Systems

» Maintenance/Repair
» Power/Energy

> Resilience

» Sustainment

» Uncrewed Systems

» Modeling &
Simulation
» Uncrewed Systems
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» Maintenance/Repair
» Sustainment

» Uncrewed Systems

» VR/Mixed Reality

NAVAL X
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Ventura Tech-Bridge: Fathomwerx
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Our Results

Adding Value
With Impact

When NavalX takes on a new effort,

our regional Tech Bridges serve as tech
scouts, local networking hubs, and
connection points to make sure we
bring the best possible tools to the
table for consideration.

Distro Statement A: Approved for Release. Distribution is unlimited.

Hosted a prize challenge focused on a problem identified by PEO IWS. 31 companies participated in the
prize challenge. After initial down select, 14 of the companies were invited to come to Dahlgren for three
days to work in a dynamic hands on RDT&E environment to innovate on their tools designed to solve the
outlined problem. Ultimately one company walked away with the $250,000 prize.

Impact: PEO IWS was able to identify several companies that offered unique approaches/technologies
that show real promise. The team is working toward contracting actions with three of these companies
currently.

Launched its Crucible Innovation Accelerator pilot program to create new startups using federal lab- or
university-licensed tech and accelerate existing startups using commercial tech to address numerous
Defense problem sets.

Impact: Working with 16 startups to commercialize tech around Naval Surface Warfare Center Corona,
Stanford, UCLA, UC Riverside, UC Irvine, and San Diego State University patents and existing tech for
military applications. The use cases include holographic visualization for mission planning to extracting
drinking water from air to lithium batteries that charge in 80% less time than currently available tech

Hosting a technology-specific industry day focusing on the latest 3D scanning technologies in its
innovation ecosystem, where companies will demo their software and hardware for warfighters, warfare
center engineers, small businesses, academia, and non-traditionals.

Impact: Creates a network for dual-use technology development and collaboration and enables cross-
warfare center teams to make more informed decisions for advanced manufacturing projects directly
affecting the Fleet.
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Our Results

Adding Value
With Impact

The NavalX approach yields pivotal
results. We provide discrete and
valued support to enable capability
development and experimentation
exercises through the Innovation
Operations Process.

Challenge/Solution: To address security staffing issues at base
access points, NavalX and the Gulf Coast Tech Bridge helped
identify an automated solution that features biometric technology
and may be scalable to military installations nationwide. Pilot
testing begins in summer 2024.

Project Start: August 2023
Status: Pilot Testing in < 10 months

Challenge/Solution: In contested areas, data is everything. To
provide Combatant Craft Operations with near real-time
Meteorology and Oceanography data, NavalX and the Gulf Coast
Tech Bridge enabled an accelerated path to an affordable, scalable
solution.

NavalX identified and vetted a commercial solution (Spotter Buoys
- an extensible Smart Buoy) that delivers real-time ocean data

faster and at lower cost.

Project Start: January 2024
Status: Capability Development in < 12 months
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NavalX

Key Future Events!

High-impact NavalX engagements going on across the country

Upcoming Key Events

Navy Gold Coast

San Diego, CA

19-21 August 2024

Navy Gold Coast, hosted by
NDIA, has set objectives to
educate, guide, and assist
businesses, large and small,
in support of the warfighter
mission within DoN and
throughout the DOD. The
event provides relevant
topics with over 200
government agencies and
industry organizations,
including the ten Navy
SYSCOMs.
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Fed Supernova

Capital Factory
Austin, TX

20-22 August 2024

NavalX will participate in Fed
Supernova (FSN) being held
at the Capital Factory in
Austin Texas. NavalX will have
a booth as well as multiple
events that various personnel
will be panel members during
the event. First DICE meeting
will also be held for all Non-
traditional Innovation
Fielding Enterprise (NIFE)
service leads at FSN.

Blue Tech
Northeast Tech Bridge

NUWC Newport

29 August 2024

Technology Focus Areas:

- Cross-Domain
Communications

- Modeling & Simulation,
Digital Twins, Virtual World

- Persistent Sensors and
Monitoring

- Uncrewed Vehicles

Mission Theme: Cross-Domain

Mission Management

Fathomwerx Summit

Port Hueneme, CA

17-18 September 2024

FATHOMWERX Summit, with
participation from ANTX
Coastal Trident Open House
and Venture Ventura has the
goal of encouraging collisions
at the intersections between
industry and the Department
of the Navy. This inclusive
event will be filled with
tested technologies,
demonstrations, tours,
networking, keynote speaker,
and DON program reps and
stakeholders.

23-26 Sept 2024

Part of U.S. 4th Fleet’s
campaign to inform the hybrid
fleet, the evaluation will look at
how many UxVs the fleet would
need to cover a given area of
water and to operationalize the
combination of unmanned and
manned systems in normal day-
to-day operations.



Get in Touch

Alan Jaeger o
Co-Director, Ventura Tech Bridge Join Our N.etwork

Alan.w.jaeger.civ@us.navy.mil
805-205-0638

CAPT Joel Uzarski
Director, NavalX

joel.s.uzarski.mil@us.navy.mil
703-254-3024

LT Gray Chynoweth Noam Oz Scott Bewley
Deputy Director, Deputy Director, Deputy Director,
Strategy & Fleet/Force Engagement Product Development Business Operations
gray@usnavalx.com noam@usnavalx.com scott@usnavalx.com
603-219-6426 703-851-9065 202-631-0017
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