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Session #2
Why Corporate Leadership Support 

and Engagement is Critical to 
Success



CMMC is NOT an IT problem

CMMC Requires Engagement from Across the Organization
• It will require resources (people and $)
• It will require cultural change about how to secure 

networks
• It will require senior leadership to attest
• Failure brings additional risks and possible contract fraud 

liability
• Leadership is ultimately responsible



Who is "At Risk"?

• Contract Procurement 
• Contract Award 
• Contract Claims 
• FAR Mandatory Disclosure 

o "Principal" means "an officer, director, owner, partner, or a person having primary 
management or supervisory responsibilities within a business entity (e.g., general 
manager; plant manager; head of a division or business segment; and similar 
positions)."

•  False Claims Act 
o Any person who knowingly submits, or causes to submit, false claims to the 

government is liable for three times the government’s damages plus a penalty.
▪ Knew, Should Have Known, Reckless Disregard
▪ Materiality 
▪ Presentment 



DoJ Has Already Prosecuted A Number 
of Cases and Is Looking for More

• Aerojet/Rocketdyne, GA Tech, Penn State, 
MORSECORP, and more 

o DOJ Civil Cyber Fraud Initiative 

oWhistleblowers

o Trump administration has 
created a new DOJ division to 
tackle fraud – Reuters 
01/09/2026


