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Our Mission:
Grow U.S. exports to increase U.S. jobs.

How we are different

#"%s ", Worldwide Recognition
As the U.S. government, we can open doors that no one

else can in markets around the world.
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Global Network

Our unmatched global network with trade experts in
more than 76 markets can provide you with
on-the-ground knowledge and connections.

Results Driven
Our expert, in-person counseling is unparalleled and
designed to help you succeed in global markets.
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Let our global network The world is open for your business.

Mfor yOU. Our global network of experienced trade professionals is located throughout the United

States and in U.S. Embassies and Consulates worldwide. Whether you're looking to make
Worldwide Recognition your first export sale or expand to additional markets, we offer the expertise you need to
As the U.S. government, we can open doors that no connect with opportunities and increase your bottom line.

one else can in markets around the world.

Global Network Our Services

Our unmatched globgl network with trade experts in Z5 Export Counseling
more than 75 countries around the world can provide s bout th : d develop effecti ket ent d sales <trategi
you with on-the-ground knowledge and connections. earn about the export process and develop effective market entry and sales strategies.

* Find out about export documentation requirements and import regulations of foreign markets.
* Learn about U.S. government export controls, compliance and trade financing options.
Results Driven
Our expert, in-person counseling is unparalleled and
designed to help you succeed in global markets.

Market Intelligence

* Analyze market potential and foreign competitors.

* Obtain useful information on best prospects, financing, laws, and cultural issues.
+ Conduct background checks on potential buyers and distributors.
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Business Matchmaking

+ Connect with pre-screened potential partners.

* Promote your product or service to prospective buyers at trade events worldwide.

* Meet with international industry and government decision makers in your target markets.
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#7” Commercial Diplomacy/Advocacy
+ Address trade obstacles to successfully enter international markets.
* The Advocacy Center can facilitate coordinated U.S. government engagement with
foreign governments to protect U.S. business interests.
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Our Global Presence

The U.S. Commercial Service, creates jobs in the United States and strengthens U.S. economic and

national security by promoting U.S. exports, and ensuring market access and a level playing field in
international trade for U.S. companies.

Strategically located in 106 U.S. and 127 foreign locations in 80 countries, our global network of trade
and investment professionals are well-positioned to help U.S. companies succeed internationally and
ensure that U.S. businesses and commercial interests have a robust advocate and first line of defense
against unfair foreign trade practices and market access barriers.

U.S. Commercial Service Offices Worldwide
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U.S. Defense Tech Ecosystem Overview

* Massive Scale: Driven by a proposed defense budget in FY2026 for $859B+
 Multi-Domain Strength: Operates across land, sea, air, space & cyber

* Innovation Engine: Advances in Al, autonomy, maritime, and cybersecurity

* Public-Private Synergy: Powered by industry, academia, and government R&D

* Startup & VC Backing: Agile companies and investors fuel breakthrough tech

* Accelerators: Programs like Replicator & DIU speed up commercial tech adoption

e Global Influence: Shapes security norms and deters emerging threats

U.S. COMMERCIAL SERVICE Defense Tech Initiative



2024 Global Defense Spending

2024 Global Defense Spending

United States [ 2 CE - 36.7%

china | ;1405 116%
Russia [ s$149.08 - 5.5% $997B - 36.7%

Germany [l $88.58 - 3.3% United States leads global spending

India - $86.1B - 3.2% Mare than the next eight nations combhined — an

unmatched concentration of defense capability.
United Kingdom [JJiij $61.88 - 3.0%

Saudi Arabia [} $80.38: 3.0%

Ukraine [l $64.78 - 2.4% Export-ready manufacturers
France [JJj s64.78 - 2.4% U.S. defense manufacturers bring proven business
experience to supply our allies with American
Japan [} $5538 - 2.0% technologies.

Share of total global defense spending. 2024.

U.S. COMMERCIAL SERVICE Defense Tech Initiative




World's Top 15 Defense Budgets, 2025

2.China 3. Russia
USDbn
e 1200
1. United States
f : ;' 186.2 : )
\ : \ : 1000
(PPF 531.4) (PPP 523.5) 800
4. Germany 5. United Kingdom 6. India
107.3 843 78.3
7. Saudi Arabia 8. France 9. Japan 10. Ukraine 400
725 70.0 58.9 44 200
11. South Korea 12. Italy 13. Israel 14. Australia 15. Poland
® O :
438 40.1 30.7 3r.3 33.2 United States Other top 15 Rest of the
counrics world

Source: The Military Balance 2026, 1ISS - figures in USD billions - circle area is proportional to spending - PPP = purchasing-power-parity estimate.



Action Plan

Engage U.S.
Companies Nationally

Strategic consulting to
connect companies to
opportunities, optimized to
close deals

Identify export opportunities
in global markets

Cultivate a robust partner
network, locally, nationally
and internationally, leveraging
the Strategic Partnership
program where appropriate

Strategic Events

Engagement at key trade
shows; support state pavilions
at key trade shows

ITA participation at
partner-organized industry
events

Targeted trade missions —
certified & ITA-organized

Local industry roundtables,
reverse trade missions, and
other events

Webinars on key opportunities

Leverage
Whole-of-ITA Equities

Referrals to Advocacy Center

Targeted FDI engagement with
SelectUSA support

Engage I&A on U.S. policy and
overseas trade barriers

Enhance U.S. Field
Capabilities
Regular briefings with key
State, DOD, industry partners

Defense Innovation
Engagement Framework

U.S. COMMERCIAL SERVICE Defense Tech Initiative
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Defense Tech Export Strategy

. Allgn with Administration & Industry Priorities
Focusing Commercial Service (CS) resources to advance the America First Arms Transfer Strategy
(AFTS).
* Accelerating execution of the Executive Order, sharing demand signal with stakeholders and
clients nationwide.

Il. Leveraging U.S. Commercial Service Core Competencies
* Engaging companies through local outreach, strategic consulting, and executing traditional CS
services.
* Leading trade missions, shows and events, market webinars, and defense industry dialogues
(roundtables).
* Conducting industry trainings, developing industry databases, and disseminating industry
intelligence

lll. Mobilizing All-Of-ITA Expertise

« Capitalizing on Global Teams programs and activities, engaging cross-cutting resources with an
all-of-ITA approach.

U.S. CGMMERCIAL SERVICE Defense Tech Initiative




Key Market Opportunities

* Indo-Pacific

« Japan, South Korea, Australia, and Taiwan are top-tier partners due to shared security concerns about China’s
assertive posture; they are investing heavily in missile defense, air superiority platforms, and maritime
security.

* AUKUS is a unique opportunity for U.S. defense tech firms to supply manufacturers in Australia, and the Quad
(U.S., Australia, Japan, and India) and Indo-Pacific Defense Frameworks are additional partnerships with sales
potential.

e Middle East

* Saudi Arabia, UAE, and Israel are major buyers of U.S. defense systems, including missiles, UAVs, aircraft, and
cybersecurity tools. The region’s persistent instability and modernization efforts drive continued demand.

* Europe
* Poland, Germany, UK, and the Baltics are ramping up defense spending in response to Russian aggression.

* NATO seeks greater interoperability and modernization of legacy systems, and its Defense Innovation
Accelerator for the North Atlantic (DIANA) accelerator creates opportunities for U.S. defense tech
procurement.

e Latin America & Africa (Emerging Markets)

* Markets like Brazil, Colombia, and Morocco are increasing procurement for border security, counterterrorism

U.S. COMMERCIAL SERVICE Defense Tech Initiative




Target Defense Tech Sub-Sectors

Defense Uncrewed
Systems

Defense ICT, Cyber

& Services

Defense Platforms

Defense Military
Hardware

 Uncrewed Underwater
Vehicles (UUV)

 Uncrewed Ground
Vehicle (UGV)

* Uncrewed Surface/Sub
Vessels (USV)

 Uncrewed Aircraft
Systems (UAS)

* Counter-Uncrewed
Systems

Command and Control

Counter Cyber and
Electronic Warfare

Contract Manufacturing
Logistics
MRO services

Training, Simulators, and
Modeling

Research and Research
Labs

e Aircraft

Helicopters

Land Vehicles

Missiles

Ships and Boats

« Aircraft Parts
» Airport and Ground Support

Equipment

« Ammo & Artillery
 Aviation Security Equipment
* Avionics and Parts

« Communications Equipment
» Defense Electronics

* Engines and Power Plants

» Optoelectronics

* Protection Equipment and

CBRNE

» Weapons and Parts

U.S. COMMERCIAL SERVICE Defense Tech Initiative




Key Workstreams

* Australia-UK-US Agreement (AUKUS) Pipeline

* Working with State Senior Advisor for AUKUS Matt Steinhelfer to bring companies into the
AUKUS ecosystem and deliver on US commitments.

* US Mission to North Atlantic Treaty Organization (NATO) Pipeline

« Working with US Ambassador to NATO Matthew Whitaker and his staff to connect
companies to procurement opportunities.

* Programming & Events
* Webinars for US companies on market opportunities.
* Fed Supernova / Tip of the Spear - Austin, TX (August 18 -20, 2026)

« Defense Industrial Base Accelerator (DIBX) 2026 Accelerator — Philadelphia, PA (August
25-27, 2026)

* International programs coming this Fall (TBA)

U.S. COMMERCIAL SERVICE Defense Tech Initiative



M a p pi ng Advocacy
SOlUtiOnS to Trade Shows
Segments

Trade Missions

Fee Services

Local Events

Industry Events

Webinars

Strategic Counseling

U.S. COMMERCIAL SERVICE Defense Tech Initiative



Results delivered YTD

 Defense Tech
e $190million across 324 companies

e Safety and Security
« $300million across 198 companies

e Marine Tech
e $98million across 28 companies

Dates(10/1/25- 1/5/2026)

U.S. COMMERCIAL SERVICE Defense Tech Initiative



Federal & State Partners
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https://afwerx.com/
https://aal.mil/
https://www.army.mil/futures
https://www.cia.gov/
https://www.darpa.mil/
https://dha.mil/
https://www.diu.mil/
https://www.dhs.gov/
https://www.fbi.gov/
https://www.marforres.marines.mil/MIU/
https://www.nga.mil/
https://nsic.mil/
https://navalx.nre.navy.mil/s/
https://www.dni.gov/
https://www.sofwerx.org/
https://www.spaceforce.mil/
https://spacewerx.us/
https://www.socom.mil/
https://tmd.texas.gov/home
https://space.texas.gov/
https://www.state.gov/

State and Local Partners
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https://capitalfactory.com/government/
https://masschallenge.org/
https://www.ndia.org/
https://www.txbiz.org/
https://www.sustainment.com/
https://www.siliconvalleydefense.org/
https://kallman.com/
https://www.ausa.org/
https://www.auvsi.org/
https://bciu.org/
https://aboa.org.br/
https://mibtf.com/
https://www.bciaerospace.com/en/
https://aviationweek.com/
https://space-comm.co.uk/strategic-partnership-agreed-between-hub-exhibitions-and-ads/
https://www.ila-berlin.de/en
https://www.messe-berlin.de/en
https://www.worlddefenseshow.com/en
https://www.blueforgealliance.us/

Contact Us

Aron Davidson Kathy Bridges

Director, San Diego & Imperial International Trade Specialist
(619) 241-1710 (858) 467-7042
aron.davidson@trade.gov Kathy.bridges@trade.gov
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