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Overview of EPA’s Acquisition Structure and
Buying Processes

Acquisition Structure Purpose

*EPA’s acquisition structure supports diverse purchase
types ensuring compliance and operational efficiency.

Compliance Importance

I |
*Following EPA processes ensures proposals meet Mﬂl ' ! ::I ‘
regulatory standards and vendor requirements .

effectively.

Vendor Alignment

*Understanding EPA buying processes helps vendors
tailor proposals to meet specific agency needs.
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Key Procurement Pathways:
Contracts, Grants, and
Cooperative Agreements

Contracts for Services and Goods

*Contracts are formal agreements to
purchase services or goods, ensuring clear
terms and deliverables.

Grants for Projects

*Grants provide funding to support
projects aligned with EPA goals without
substantial agency involvement.

........

Cooperative Agreements

*Cooperative agreements involve
significant EPA collaboration in project
execution and management.
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Highlights From EPA
Acquisition Forecast

Forecast Purpose

*The EPA acquisition forecast informs
vendors about upcoming contracting
opportunities to enhance planning and
preparation.

Vendor Preparation

*Vendors use the forecast to strategize and
efficiently respond to solicitations, increasing
their chances of success.
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EPA Procurement Opportunities

View Record Record Number NAICS Code Description Procurement Estimated Dollars Target Award Target Award Place Of
Method Year Quarter Performance
FY 2020 - 13156 FY 2020 - 13156 541620 | Dredge Quality Competition $25,001 - 150,000 | 2026 QTR1 Region-wide
Management Restricted to
(DQM) for Ocean Small Businesses
Disposal or Small Business
Sel-Aside
FY 2022 - 14279 FY 2022 - 14279 541620 | This contract Competition >$3M - §5M 2026 QTR3 Nation-wide
deals with the Restricted to
assessment and Small Businesses
cleanup of LUST or Small Business
sites across Set-Aside
Indian Country.
FY 2022 - 14322 FY 2022 - 14322 541620 | Technical Support | Competition >$3M - §5M 2026 QTR3 DC; Nation-wide
for the CWA Restricted to
Section and 404 Small Businesses
regulatory or Small Business
program nationally | Set-Aside
FY 2023 - 14422 FY 2023 - 14422 541620 | Emergency and Competition >$50M - $100M 2026 QTR4 Region-wide
Rapid Response Reslricted to
Services for Small Businesses
Region 1 or Small Business

Set-Aside




EPA Procurement

Opportunities

View Record Record Number NAICS Code Description Procurement Estimated Dollars Target Award Target Award Place Of
Method Year Quarter Performance
FY 2024 - 14859 FY 2024 - 14859 541620 | Support for the To Be Decided >$10M - $25M 2027 QTR1 Nation-wide
implementation of | After Market
the Unregulated Research
Contaminant
Monitoring Rule
(UCMR), including
the development
of the lab approval
program,
sampling kit
design, water
system
scheduling, and
sampling logistics
for small water
systems.
FY 2025 - 15479 FY 2025 - 15479 541620 | CERCLA Compsetition >$10M - $25M 2027 QTR1 AZ; CA; HI; NV;
Enforcement Restricted to Region-wide
Support Services Small Businesses
Contract for EPA or Small Business
Regions 7, 8, 9, Set-Aside
and 10
FY 2025 - 15480 FY 2025 - 15480 541620 | Abandoned Mines | Competition >$100M 2027 QTR1 AZ; NM
Response and Restricted to
Construction Small Businesses
Services (AMRCS) | or Small Business
Set-Aside




EPA Procurement

Opportunit

ies

View Record Record Number NAICS Code Description Procurement Estimated Dollars Target Award Target Award Place Of
Method Year Quarter Performance
FY 2022 - 13789 FY 2022 - 13789 611310 | TECHNICAL Competition >$250K - $500K 2027 QTR3 Contractor’s
SUPPORT FOR Restricted to Facility
ENVIRONMENTA Small Businesses
L ECONOMICS or Small Business
RESEARCH AND Set-Aside
ANALYSIS - Peer
Review
FY 2022 - 14258 FY 2022 - 14258 333913 | Replacement fuel To Be Decided >$150K - $250K 2027 QTR1 nMi
measurement After Market
systems for Research
Heavy-Duty 1,
Heavy Duty-2,
Heavy Duty-5 and
small engine test
sites._
FY 2023 - 14407 FY 2023 - 14407 541611 | Technical support FSS (Federal >S10M - S25M 2027 QTR1 Nation-wide
for financial Supply Schedule)
reviews of WIFIA (Non-MOBIS)
transactions. MAC
for up to four
contracts
including full and
open competition
with small
business
reservations
FY 2023 - 14434 FY 2023 - 14434 541380 | Analysis of UCMR MAS (Multiple >$5M - S10M 2027 QTR4 DC: Nation-wide
S samples for Award Schedule)
small water (Non-FSS or
systems. Three GWAC)
SB contracts and
three large
business
contracts.
FY 2024 - 14859 FY 2024 - 14859 541620 | Support for the To Be Decided >S10M - S25M 2027 QTRrR1 Nation-wide

implementation of
the Unregulated
Contaminant
Monitoring Rule
(UCMR), including
the development
of the lab approval
program,
sampling kit

After Market
Research




EPA Procurement Opportunities

View Record Record Number NAICS Code Description Procurement Estimated Dollars Target Award Target Award Place Of
Method Year Quarter Performance
design, water
system
scheduling, and
sampling logistics
for small water
systems.
FY 2024 - 14976 FY 2024 - 14976 562910 | Region 7 Newton Competition >S10M - S25M 2027 QTR4 MO
County Mine Restricted to
Tailings OU2 Service-Disabled
Granby (Remedial Veteran-Owned
Action) Small Businesses
FY 2024 - 14987 FY 2024 - 14987 561210 | Facilities Support Competition >$3M - S5M 2027 QTR3 WA
Services of Restricted to
Laboratory Service-Disabled
Veteran-Owned
Small Businesses
FY 2024 - 14990 FY 2024 - 14990 493110 | Services for Competition >$3M - S5M 2027 QTR4 WA
General Restricted to
Warehouse and Service-Disabled
Storage Veteran-Owned
Small Businesses
FY 2024 - 15045 FY 2024 - 15045 812930 | Provide parking Competition >$500K -$1M 2027 QTR1 Region-wide
services for Restricted to
Boston based Small Businesses
government fleet or Small Business
vehicles. Set-Aside
FY 2024 - 15050 FY 2024 - 15050 541690 | Procurement, Competition >$1M - S3M 2027 QTR2 Contractor’s
Service and Restricted to Facility
Maintenance Small Businesses
Contract for or Small Business
Portable Activity Set-Aside
Measurement
Systems and
Upgrades
FY 2024 - 15088 FY 2024 - 15088 562910 | Emergency and Competition >$100M 2027 QTR1 Region-wide

time critical
response
services. The
soliciation will be
for Regions 4, 5
and 6.

Restricted to
Small Businesses
or Small Business
Set-Aside




EPA Procurement Opportunities

View Record Record Number NAICS Code Description Procurement Estimated Dollars Target Award Target Award Place Of
Method Year Quarter Performance
FY 2024 - 15153 FY 2024 - 15153 541519 | EAS User Care Competition >S3M - S5M 2027 QTR2 DC
for the Office of Restricted to
Acquisition Small Businesses
Solutions (OAS) or Small Business
EPA Acquisition Set-Aside
System (EAS)
FY 2024 - 15161 FY 2024 - 15161 811212 | The agency's Competition >S5M - S10M 2027 QTR1 Nation-wide
managed print Restricted to
solution Small Businesses
or Small Business
Set-Aside
FY 2024 - 15165 FY 2024 - 15165 423430 The agency's Competition >$5M - S10M 2027 QTR2 Nation-wide
annual FY27 Restricted to
Oracle Small Businesses
procurement or Small Business
Set-Aside
FY 2025 - 15388 FY 2025 - 15388 561110 | EPA provides Competition >$250K - $500K 2027 QTR3 Nation-wide
assistance (if an Restricted to
employee is within Small Businesses
a certain salary or Small Business
range and their Set-Aside
child attends a
registered day
care they can get
subsidy) to
employees
FY 2025 - 15479 FY 2025 - 15479 541620 CERCLA Competition >S10M - S25M 2027 QTR1 AZ; CA: HI; NV:
Enforcement Restricted to Region-wide
Support Services Small Businesses
Contract for EPA or Small Business
Regions 7 . 8_9, Set-Aside
and 10
FY 2025 - 15480 FY 2025 - 15480 541620 | Abandoned Mines Competition >$100M 2027 QTR1 AZ; NMm
Response and Restricted to
Construction Small Businesses
Services (AMRCS) or Small Business
Set-Aside
FY 2025 - 15504 FY 2025 - 15504 423330 Testing NCC Competition >S10M - S25M 2027 QTR3 Nation-wide

Migration #2

Restricted to
Small Businesses
or Small Business
Set-Aside




EPA Procurement Opportuni

ies

View Record Record Number NAICS Code Description Procurement Estimated Dollars Target Award Target Award Place Of
Method Year Quarter Performance
FY 2025 - 15570 FY 2025 - 15570 541519 | Video Animation Competition < $3,500 2027 QTR1 MS
Restricted to
Small Businesses
or Small Business
Set-Aside
FY 2026 - 15899 FY 2026 - 15899 541512 | Neutral Host Competition >$150K - $250K 2027 QTR4 OH
support and Restricted to
maintenance Small Businesses
services for or Small Business
Cincinnati Set-Aside
FY 2026 - 15930 FY 2026 - 15930 541611 | Provide continued Non-competitive >$5M - S10M 2027 QTR2 Nation-wide
support of the (Sole Source)
EPA's Area-Wide Unrestricted
Optimization
Program (AWOP)
for drinking water.
AWOP and this
contract will
provide technical
assistance (TA) to
small public water
systems and
training to
personnel of state
agencies as
authorized by the
Safe Drinking
Water Act
(SDWA)
1442(c)(1) and
1442(e).
FY 2026 - 16124 FY 2026 - 16124 541512 | Toad for Oracle - Competition $3.501 - $25,000 2027 QTR1 Nation-wide

to help developers
and database
administrators
streamline
workflows,
simplify day-to-
day
administration,
and automate
routine tasks.

Restricted to
Small Businesses
or Small Business
Set-Aside




EPA’s Expectations for
Vendor Readiness

Understanding EPA Requirements

* Vendors must fully understand EPA
regulations to meet environmental and
operational standards effectively.

Necessary Certifications

* Obtaining required certifications
% N demonstrates vendor compliance and
T s - PN eligibility for procurement
o B opportunities.

Compliance Standards

* Adhering to compliance standards

ensures SmOOth procurement processes
and builg nvith the EPA




Stra"cegi;s ‘\;vith EPA
Acquisition Teams

Early Communication Benefits .)
*Engaging early helps vendors clarify '
requirements and reduces
misunderstandings, leading to stronger
proposals.

Tailoring Proposals Effectively
*Understanding EPA needs early allows
vendors to customize proposals that align
closely with procurement goals.

Building Strong Relationships

*Early engagement fosters trust and rapport
between vendors and EPA teams, improving
rocurement collaboration.




Best Practices

Effective Interaction with EPA Staff

*Practical approaches help build positive
relationships with EPA procurement staff f -~
successful engagements.

. o
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Preparing Strong Submissions - <&
*Well-prepared submissions increase = 4
chances of success in EPA procurement 2 4‘,;3" S
processes and contracts. e

Leveraging Federal Small Business ¢

Resources
*Utilizing federal resources empowers sm:
businesses to compete effectively in EPA
contracts.

.‘

vironmental Protection Agency




Market Research
and
Doing It the Right Way




Conducting Effective
Market Research at EPA

Understanding EPA Reguirements

*Gather detailed information on EPA’s specific
needs to align proposals effectively.

Analvzing Past Procurements

*Examine previous EPA procurements to
identify patterns and opportunities for
engagement.

Assessing Vendor Capabilities

*Evaluate vendor strengths to tailor strategic
proposals and enhance competitiveness.




Leveraging EPA Tools
and Resources for
Compliance

Compliance Assistance Tools

*EPA offers tools that help vendors
understand and meet regulatory
compliance requirements effectively.

Procurement Standards Support

*Resources provided by EPA facilitate
vendors in aligning with procurement
standards for successful acquisitions.

Facilitating Acquisition Success

*EPA’s resources enable vendors to
participate successfully in acquisition
opportunities by ensuring compliance.
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Ensuring Transparency and Fairness in
Procurement

Principle of Transparency
* Transparency in procurement ensures all processes are open and clear to all
stakeholders.

Ensuring Fairness
* Fairness guarantees equal opportunity and unbiased treatment for all
potential suppliers.

Maintaining Trust
* Trustis built through consistent, ethical procurement practices and
accountability.



Recu rrmg

Opportunity

Areas

Early Opportunity Recognition 3 ‘g‘ ‘;7,."*-‘\“ \\Qﬂ/ﬂ ""f\g
., o Wrka g

* |dentifying contract and grant
opportunities early helps
vendors prepare stronger,
competitive proposals. -. ﬁ - . ““““\\\\

R |

Aligning With EPA Priorities

* Vendors should align their
capabilities with EPA priorities
to increase chances of
success.




Recurring Contract and Grant Areas

Sustained Opportunities Research and Technology Grants

e EPA contracts and grants often recur, e Grants prioritize advancing research
providing ongoing prospects for and technology, fostering innovation
qualified vendors in environmental in environmental protection and
sectors. sustainability.

Environmental Services Focus
* Vendors specializing in
environmental services benefit from

consistent opportunities to support
EPA projects and initiatives.




Utilizing EPA Acquisition Forecast for
Planning

Strategic Planning Support

e Acquisition forecasts aid in developing effective strategic plans aligned
with EPA procurement activities.

Insight into Timing

* Forecasts provide key timing information for upcoming procurement
opportunities and deadlines.

Understanding Scope and Priorities

* Forecasts reveal the scope and priority of procurement projects to better
allocate resources.




EPA

Headwinds and Challenges
in the
~ Current Acquisition Environment




Regulatory and Budgetary Constraints

Regulatory Requirements Impact

* EPA procurement must comply with strict regulatory
requirements that influence contract timing and scope.

Budget Limitations Effect

* Budget constraints directly affect the availability of funds,
impacting procurement schedules and contract sizes.




Supply Chain and Competition Challenges

Supply Chain Disruptions

* Disruptions in supply chains create challenges for timely delivery and
inventory management for vendors.

Increased Market Competition

* Vendors face intensified competition requiring innovative strategies to
stand out in the market.

Resilience and Differentiation

* Building resilience and differentiating product offerings help vendors
overcome supply and competitive challenges.




Mitigating Risks and Adapting to Policy
Changes

Proactive Risk Management

* Vendors must anticipate and address potential risks to
effectively manage challenges from evolving EPA policies.

Flexibility in Approach

* Being adaptable allows vendors to adjust operations quickly
in response to policy changes and maintain success.




EPA

Reducing Misinformation
and
gthening Vendor Communication
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Common Misconceptions in the Vendor
Community

Clarifying Procurement Processes

e Clear understanding of EPA procurement steps ensures vendors engage with
correct procedures and timelines.

Setting Accurate Expectations

* Correct knowledge reduces vendor confusion and prepares them for realistic
opportunity outcomes and requirements.

Addressing Common Misunderstandings

* |dentifying and correcting frequent misconceptions improves vendor confidence
and engagement in EPA procurements.




Transparent Communication and Outreach
Strategies

Building Trust Through Transparency

* Transparent communication fosters trust by openly sharing
information between parties.

Clear Engagement Strategies
» Effective outreach strategies ensure clarity and
understanding among all stakeholders.




Resources for Accurate Information and
Updates

Official EPA Websites

* Access to official EPA websites guarantees authentic and up-to-date
environmental information for vendors.

Acquisition Forecasts

e Acquisition forecasts provide vendors with upcoming opportunities and
planning insights to stay informed.

Vendor Support Resources

* Vendor support resources offer assistance and timely updates, enhancing
vendor readiness and communication.




Thoughts to Consider

Understanding Preparing for Conducting Market Maintain Open
Procurement Pathways Expectations Research Communication
Vendors must learn the Being well-prepared Thorough market Clear and ongoing
specific procurement for EPA expectations ~ research enables communication
pathways to effectively helps vendors align vendors to identify with EPA
navigate EPA processes proposals and opportunities and representatives fosters
and requirements. Improve chances understand strong relationships

of success. competition in EPA and successful

contracts. engagements.
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EPA

Contact Info:

Jerome Greene

greene.jerome@epa.gov
B (202]7
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