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Overview of EPA’s Acquisition Structure and 
Buying Processes

Acquisition Structure Purpose
•EPA’s acquisition structure supports diverse purchase 
types ensuring compliance and operational efficiency.

Compliance Importance
•Following EPA processes ensures proposals meet 
regulatory standards and vendor requirements 
effectively.

Vendor Alignment
•Understanding EPA buying processes helps vendors 
tailor proposals to meet specific agency needs.
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Key Procurement Pathways: 
Contracts, Grants, and 
Cooperative Agreements

Contracts for Services and Goods

•Contracts are formal agreements to 
purchase services or goods, ensuring clear 
terms and deliverables.

Grants for Projects

•Grants provide funding to support 
projects aligned with EPA goals without 
substantial agency involvement.

Cooperative Agreements

•Cooperative agreements involve 
significant EPA collaboration in project 
execution and management. U.S. Environmental Protection Agency 4



Highlights From EPA 
Acquisition Forecast

Forecast Purpose
•The EPA acquisition forecast informs 
vendors about upcoming contracting 
opportunities to enhance planning and 
preparation.

Vendor Preparation
•Vendors use the forecast to strategize and 
efficiently respond to solicitations, increasing 
their chances of success.
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EPA Procurement Opportunities
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U.S. Environmental Protection Agency 9
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EPA Procurement Opportunities
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EPA’s Expectations for 
Vendor Readiness

12

Understanding EPA Requirements
• Vendors must fully understand EPA 

regulations to meet environmental and 
operational standards effectively.

Necessary Certifications
• Obtaining required certifications 

demonstrates vendor compliance and 
eligibility for procurement 
opportunities.

Compliance Standards
• Adhering to compliance standards 

ensures smooth procurement processes 
and builds trust with the EPA.
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Early Engagement 
Strategies with EPA 
Acquisition Teams

Early Communication Benefits
•Engaging early helps vendors clarify 
requirements and reduces 
misunderstandings, leading to stronger 
proposals.

Tailoring Proposals Effectively
•Understanding EPA needs early allows 
vendors to customize proposals that align 
closely with procurement goals.

Building Strong Relationships
•Early engagement fosters trust and rapport 
between vendors and EPA teams, improving 
procurement collaboration.
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Best Practices
Effective Interaction with EPA Staff
•Practical approaches help build positive 
relationships with EPA procurement staff for 
successful engagements.

Preparing Strong Submissions
•Well-prepared submissions increase 
chances of success in EPA procurement 
processes and contracts.

Leveraging Federal Small Business 
Resources
•Utilizing federal resources empowers small 
businesses to compete effectively in EPA 
contracts.
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Conducting Effective 
Market Research at EPA

Understanding EPA Requirements
•Gather detailed information on EPA’s specific 
needs to align proposals effectively.

Analyzing Past Procurements
•Examine previous EPA procurements to 
identify patterns and opportunities for 
engagement.

Assessing Vendor Capabilities
•Evaluate vendor strengths to tailor strategic 
proposals and enhance competitiveness.
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Leveraging EPA Tools 
and Resources for 
Compliance

Compliance Assistance Tools

•EPA offers tools that help vendors 
understand and meet regulatory 
compliance requirements effectively.

Procurement Standards Support

•Resources provided by EPA facilitate 
vendors in aligning with procurement 
standards for successful acquisitions.

Facilitating Acquisition Success

•EPA’s resources enable vendors to 
participate successfully in acquisition 
opportunities by ensuring compliance.
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Ensuring Transparency and Fairness in 
Procurement
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Principle of Transparency
• Transparency in procurement ensures all processes are open and clear to all 

stakeholders.

Ensuring Fairness
• Fairness guarantees equal opportunity and unbiased treatment for all 

potential suppliers.

Maintaining Trust
• Trust is built through consistent, ethical procurement practices and 

accountability.



Upcoming and 
Recurring 
Opportunity 
Areas

Early Opportunity Recognition
• Identifying contract and grant 

opportunities early helps 
vendors prepare stronger, 
competitive proposals.

Aligning With EPA Priorities
• Vendors should align their 

capabilities with EPA priorities 
to increase chances of 
success.
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Recurring Contract and Grant Areas 

Sustained Opportunities
• EPA contracts and grants often recur, 

providing ongoing prospects for 
qualified vendors in environmental 
sectors.

Environmental Services Focus
• Vendors specializing in 

environmental services benefit from 
consistent opportunities to support 
EPA projects and initiatives.

Research and Technology Grants
• Grants prioritize advancing research 

and technology, fostering innovation 
in environmental protection and 
sustainability.
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Utilizing EPA Acquisition Forecast for 
Planning
Strategic Planning Support
• Acquisition forecasts aid in developing effective strategic plans aligned 

with EPA procurement activities.

Insight into Timing
• Forecasts provide key timing information for upcoming procurement 

opportunities and deadlines.

Understanding Scope and Priorities
• Forecasts reveal the scope and priority of procurement projects to better 

allocate resources.
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Headwinds and Challenges 
in the 

Current Acquisition Environment



Regulatory and Budgetary Constraints

Regulatory Requirements Impact
• EPA procurement must comply with strict regulatory 

requirements that influence contract timing and scope.

Budget Limitations Effect
• Budget constraints directly affect the availability of funds, 

impacting procurement schedules and contract sizes.
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Supply Chain and Competition Challenges

Supply Chain Disruptions
• Disruptions in supply chains create challenges for timely delivery and 

inventory management for vendors.

Increased Market Competition
• Vendors face intensified competition requiring innovative strategies to 

stand out in the market.

Resilience and Differentiation
• Building resilience and differentiating product offerings help vendors 

overcome supply and competitive challenges.
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Mitigating Risks and Adapting to Policy 
Changes

Proactive Risk Management
• Vendors must anticipate and address potential risks to 

effectively manage challenges from evolving EPA policies.

Flexibility in Approach
• Being adaptable allows vendors to adjust operations quickly 

in response to policy changes and maintain success.
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Reducing Misinformation 
and 

Strengthening Vendor Communication



Common Misconceptions in the Vendor 
Community

Clarifying Procurement Processes
• Clear understanding of EPA procurement steps ensures vendors engage with 

correct procedures and timelines.

Setting Accurate Expectations
• Correct knowledge reduces vendor confusion and prepares them for realistic 

opportunity outcomes and requirements.

Addressing Common Misunderstandings
• Identifying and correcting frequent misconceptions improves vendor confidence 

and engagement in EPA procurements.
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Transparent Communication and Outreach 
Strategies

Building Trust Through Transparency
• Transparent communication fosters trust by openly sharing 

information between parties.

Clear Engagement Strategies
• Effective outreach strategies ensure clarity and 

understanding among all stakeholders.
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Resources for Accurate Information and 
Updates

Official EPA Websites
• Access to official EPA websites guarantees authentic and up-to-date 

environmental information for vendors.

Acquisition Forecasts
• Acquisition forecasts provide vendors with upcoming opportunities and 

planning insights to stay informed.

Vendor Support Resources
• Vendor support resources offer assistance and timely updates, enhancing 

vendor readiness and communication.
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Thoughts to Consider
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Understanding 
Procurement Pathways
Vendors must learn the 
specific procurement 
pathways to effectively 
navigate EPA processes
and requirements.

Preparing for
Expectations
Being well-prepared 
for EPA expectations 
helps vendors align 
proposals and 
improve chances 
of success.

Conducting Market
Research
Thorough market 
research enables 
vendors to identify
opportunities and
 understand 
competition in EPA
contracts.

Maintain Open
Communication
Clear and ongoing
communication 
with EPA
representatives fosters 
strong relationships 
and successful 
engagements. 



Questions
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Contact Info: 
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Jerome Greene

greene.jerome@epa.gov

(202) 748-1112

mailto:greene.jerome@epa.gov

