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ABOUT GSA

The U.S. General Services Administration (GSA) is one of the federal government's largest buyers, 
contracting for billions of dollars’ worth of products and services each year for its U.S. government 
“customers.” These customers include most agencies of the executive, judicial, and legislative 
branches and federal government and military facilities worldwide. 

GSA rents, builds, furnishes, and maintains government offices and buys products ranging from 
pens to state-of-the-art computers. GSA also contracts for services as varied as trash removal and 
information technology.

GSA Mission: 
To operate as the engine of the American government; driving 

real estate, acquisition, technology and shared services. 



PUBLIC BUILDINGS SERVICE (PBS)

As the landlord for the civilian federal government, PBS acquires space on behalf of the 
federal government through new construction and leasing, and acts as a caretaker for 
federal properties across the country. 

PBS owns or leases 8,800 assets, maintains an inventory of more than 370 million square 
feet of workspace, and preserves more than 500 historic properties.

WHAT DOES PBS PROCURE?

     Construction,   A&E Services,  Janitorial,       

     Landscape,   Interior Design,  Painting,     

     HVAC,  Lighting,   Security,   Electrical,    

   Window Washing,  Lease, Demolition, 

   Construction Management, Environmental,  

   Elevator Repair…and much more    

WHERE ARE THE PBS 
OPPORTUNITIES?

GSA Forecast

GSA Subcontracting

Sam.gov

GSA Multiple Award Schedules (MAS)

Indefinite Delivery Indefinite Quantities 

(IDIQ)

https://www.gsa.gov/pbs

https://www.gsa.gov/pbs


FEDERAL ACQUISITION SERVICE (FAS)

GSA is America's only source solely dedicated to procuring goods and services for government. 

As an integral part of GSA, FAS possesses unrivaled capability to deliver comprehensive 
products and services across government at the best value possible

WHAT DOES FAS PROCURE?
 Environmental Services,   Moving Services,

 Information Technology,  Transportation

 Furniture, Law Enforcement Equipment, 

 Professional Training,  Telecom & Network Services,  

Travel Services, Staffing Services,  Cyber Security, 

Janitorial Supplies, and much more…

WHERE ARE THE FAS 
OPPORTUNITIES?

GSA Forecast
GSA Subcontracting

SAM.gov
GSA Multiple Award Schedules (MAS)
Indefinite Delivery Indefinite Quantities 

(IDIQ)
Governmentwide Acquisition Contracts 

(GWAC)

www.gsa.gov/fas

www.gsaauctions.gov

http://www.gsa.gov/fas
http://www.gsaauctions.gov/


ABOUT OSB
OFFICE OF SMALL  BUSINESS

According to the Small Business Act as amended by 
Public Law 95-507, the Office of Small Business (OSB) 
was established to:

– Advocate, within each Federal Executive 
Agency, for the maximum practicable 
opportunities for designated small business 
categories within the Federal Acquisition 
process

– Ensure inclusion of small businesses as 
sources for goods and services in Federal 
acquisitions, as both prime contractors and 
subcontractors

– Manage the small business utilization programs 
for OUR respective organization.



MORE ABOUT OSB

We believe in Small Business First!!!
Small Businesses 

Small Disadvantaged Businesses (SDB)

Women Owned Small Businesses (WOSB)

Service-Disabled Veteran Owned Small Businesses (SDVOSB)

 Veteran Owned Small Businesses (VOSB)

Historically Underutilized Small Business Zone (HUBZone)

www.gsa.gov/small-business 

http://www.gsa.gov/small-business


OSB COVERAGE AREA

   Each GSA Region has at least one Small 
Business Technical Advisor (SBTA) 

assigned 
  

https://www.gsa.gov/small-business/get-h
elp?gsaredirect=smallbizsupport

https://www.gsa.gov/small-business/get-help?gsaredirect=smallbizsupport
https://www.gsa.gov/small-business/get-help?gsaredirect=smallbizsupport


SCAM AND FRAUD RESOURCES

BEWARE OF SCAMS!
• No charge to apply

• Free help from SBA resource partners

• SBA will not contact you first 

• SBA will not solicit you for your tax ID number, SSN, or banking information

• Beware of anyone who contacts you first, wants your private information, says you need to pay them, or tells you they can get 
you a loan

• Please check with your local SBA office representative if you think you’ve been scammed or want to check anything out                                                                                                              
 SCAMS AND FRAUD RESOURCES

• Department of Health and Human Services warns about medicare scams

• Federal Deposit Insurance Corporation warns consumers about potential scams

• Social Security Administration warns Americans about fraudulent letters threatening the suspension of Social Security benefits

• U.S. Postal Inspection Service tips for avoiding and reporting fraud



System for Award Management 
(SAM)

SAM is inclusive of the following:

● Contract Opportunities:  (Formerly fbo.gov)

● Contract Data:  (Reports only.  From fpds.gov)

● Wage Determinations:  (Formerly wdol.gov)

● Entity Registration: (Combined with the former 

beta.sam.gov)

● Entity Reporting

● Assistance Listings:  (Formerly cfda.gov)

https://sam.gov/

https://sam.gov/


System for Award Management 
(SAM) Cont.

UNIQUE ENTITY IDENTIFIER (UEI) 
Assigned through SAM.GOV registration
www.gsa.gov/entityid
 

NORTH AMERICAN INDUSTRY CLASSIFICATION SYSTEM (NAICS)  
INDUSTRY CODES
Identify your NAICS 
www.census.gov/naics

SIZE STANDARDS
Determine your size of business
www.sba.gov/federal-contracting/contracting-guide/size-standards

http://www.gsa.gov/entityid
http://www.census.gov/naics
http://www.sba.gov/federal-contracting/contracting-guide/size-standards


SOURCES SOUGHT NOTICE

What is a Sources Sought Notice? ❑ Method of Market Research

❑ Published on the sam.gov 

❑ Invaluable for determining availability of capable small businesses, 8(a), HUBZone, Woman-Owned or 
SDVOSB concerns

❑ Provides an excellent documentation to support chosen acquisition strategy

Why Respond to a Sources Sought 
Notice? ❑ Used to identify potential sources 

❑ For construction set aside for 8(a), SDVOSB, WOSB and HUBZone concerns

❑ Used to determine Small Business Set-aside -If two (2) or more Small Businesses can be 
determined by the Government to be capable of performing the task

❑ Information used to set small business subcontracting goals if the requirement is not set-aside and 
is over $900,000 for products/services or $2M for Construction

Sources Sought Notice Tips ❑ Outline the Company Capability Statement so that it addresses requirements in the same order provided 
in the Sources Sought Notice

❑ Relevant Past Performance means citing contracts your company has performed which involved the same 
or very similar scope



U.S. SMALL BUSINESS ADMINISTRATION (SBA) 
BUSINESS CATEGORIES     

Small Disadvantaged Business (SDB)

8(a)

Women-owned Small Business (WOSB)

Historically Underutilized Business Zone (HUBZone)

Veteran-owned Small Business (VOSB)

Service-Disabled Veteran-owned Small Business (SDVOSB)

www.sba.gov/federal-contracting/contracting-assistance-programs

http://www.sba.gov/federal-contracting/contracting-assistance-programs


SMALL BUSINESS SEARCH (SBS)

https://search.certifications.sba.gov/

https://search.certifications.sba.gov/


MULTIPLE AWARD SCHEDULE (MAS)
The Multiple Award Schedule (MAS) is a Government-wide multiple award, indefinite 
delivery/indefinite quantity (IDIQ) contract vehicle for commercial products, services, 
and solutions.

Multiple Award IDIQ (5-year award, three 5-year 
options)

Fixed Price EPA (Economic Price Adjustment)

Fair and reasonable pricing

Price reductions may be applied at the order level

Performance requirements established at the order 
level

GSA gives agencies fast access to pre-vetted vendors 
and pre-negotiated pricing

Customers order directly from MAS vendors using 
streamlined ordering procedures

Over 15,000 Schedule contracts -- 80% are with small 
businesses

Approximately $52 Billion annually through MAS 
program



MISCONCEPTIONS

X Not a certification

X No guaranteed sales

X Not mandatory to do business with 
the government

X Not mandatory for other agencies to 
use

X Not used for Construction (236220)

“If I get on Schedule, agencies will find 
me.” - In reality, proactive marketing is 
essential.

“MAS is the only way to sell to the 
government.” - There are multiple other 
contracting vehicles.

“I just have to give GSA my best price” 
- TDR expansion requires overall 
competitive price regardless of Most 
Favored Customer (MFC) pricing.



MAS VENDOR PREREQUISITES

● Must be in business for two years and you must provide two years of financial statements

● Ability to demonstrate past performance displaying history of quality work

● Products and services must be commercially available

● Products and Services must be compliant with the Trade Agreements Act

● Vendor financial stability & resources in place to support federal sales



MAS - 12 Large Categories

Facilities Furniture and 
Furnishings Human Capital

Industrial 
Products and 

Services

Information 
Technology Miscellaneous Office 

Management
Professional 

Services

Scientific 
Management  
and Solutions

Security and 
Protection

Transportation 
and Logistics Travel



MAS Subcategories
Facilities

• Structures

• Facilities Services

• Food Service Equipment

• Facilities Supplies

• Facilities Solutions

• Facilities Maintenance and 
Repair

Furniture & Furnishings

• Miscellaneous Furniture

• Office Furniture

• Flooring

• Fitness Solutions

• Signs

• Household, Dormitory & 
Quarters Furniture

• Packaged Furniture

• Healthcare Furniture

• Furniture Services

Human Capital

• Human Resources

• Background Investigations

• Compensation and Benefits

• Social Services

Industrial Products & Services

• Industrial Products

• Packaging

• Cleaning Supplies

• Fire / Rescue / Safety / 
Environmental Protection 
Equipment

• Hardware and Tools

• Fuel Management

• Machinery and 
Components

• Test and Measurement 
Supplies

• Industrial Products and 
Services Maintenance and 
Repair

Information Technology

• IT Hardware

• IT Software

• Telecommunications

• IT Solutions

• IT Training

• Electronic Commerce

• IT Services

Miscellaneous

• Apparel

•Complimentary Special Item 
Numbers (SINs)

• Flags

https://www.gsa.gov/buy-through-us/purchasing-programs/multiple-award-schedule

https://www.gsa.gov/buy-through-us/purchasing-programs/multiple-award-schedule


MAS Subcategories 
Cont.

https://www.gsa.gov/buy-through-us/purchasing-programs/multiple-award-schedule

Office Management

•Printing and Photographic 
Equipment

•Office Supplies

•Audio Visual Products

•Media Services

•Records Management

•Document Services

•Office Services

•Audio Visual Services

•Mail Management

•Office Management 
Maintenance and Repair

Professional Services

• Marketing and Public 
Relations

• Financial Services

• Legal Services

• Technical & Engineering 
Services (non-IT)

• Business Administrative 
Services

• Logistical Services

• Language Services

• Environmental Services

• Training

• Identity Protection Services

Scientific Management & Solutions

• Laboratory Equipment

• Laboratory Animals

• Search and Navigation

• Medical Equipment

• Testing and Analysis

• Scientific Services

Security & Protection

• Protective Equipment

• Security Services

• Security Systems

• Security Animals and 
Related Services

• Marine and Harbor

• Testing Equipment

Transportation & Logistics Services

• Motor Vehicles 
(non-Combat)

• Packaging Services

• Package Delivery

• Transportation of Things

Travel

• Employee Relocation

• Lodging

• Travel Agent and Misc 
Services

https://www.gsa.gov/buy-through-us/purchasing-programs/multiple-award-schedule


Medical Supplies & Services Category of the schedule 
has been delegated over to the Department of 
Veterans Affairs (VA).

VA administers nine multiple award schedules and 
contracts for medical, surgical, and dental equipment; 
supplies and replacement parts; pharmaceuticals; and 
healthcare-related services.

VA refers to their schedule as the Federal Supply 
Schedule (FSS).

VA FSS page: 
https://department.va.gov/procurement-acquisition-an
d-logistics/national-acquisition-center/federal-supply-s
chedule-service/

Medical Supplies and Services
Schedule Category

https://department.va.gov/procurement-acquisition-and-logistics/national-acquisition-center/federal-supply-schedule-service/
https://department.va.gov/procurement-acquisition-and-logistics/national-acquisition-center/federal-supply-schedule-service/
https://department.va.gov/procurement-acquisition-and-logistics/national-acquisition-center/federal-supply-schedule-service/


What is the MAS Roadmap?

● Provides information on the 
contract award process to make it 
easier to do business with the 
government.

Why is this helpful?

● Breaks down the offer process 
into easy to follow step-by-step 
instructions.  

www.gsa.gov/masroadmap

MAS Roadmap

http://www.gsa.gov/masroadmap


8(a) STARS III:   GWAC offers access to highly qualified, certified 
8(a) small disadvantaged businesses. The contract has a $10 Billion 
program ceiling with a five-year base period and one five-year 
option.

VETS 2 (SDVOSB):  GWAC set-aside exclusively for 
Service-Disabled, Veteran-Owned Small Businesses (SDVOSB). 
VETS 2 is designed to meet a variety of diverse agency IT 
requirements, including new and emerging technologies. The 
contract has a $5 Billion program ceiling with a five-year base period 
and one five-year option.

Alliant 2:  GWAC represents the next generation GWAC vehicle for 
comprehensive information technology (IT) solutions through 
customizable hardware, software, and services solutions purchased 
as a total package.

Alliant 3: GSA intends to make Alliant 3 GWAC awards in Q2 of 
FY26, and further information will be released in the coming months. 
Visit SAM.gov for the latest updates on this vehicle. 
https://sam.gov/opp/4f5b0d657661485e825308f93c87085b/view

Polaris: A small business governmentwide acquisition contract, or 
GWAC, for acquiring customized information technology services 
and IT services-based solutions having four unique set aside pools.

                                     

Small Business GWAC Community 
https://buy.gsa.gov/interact/community/190/activity-feed

GSA GOVERNMENTWIDE ACQUISITION CONTRACTS 
(GWAC)

GSA Interact

http://sam.gov
https://sam.gov/opp/4f5b0d657661485e825308f93c87085b/view
https://buy.gsa.gov/interact/community/190/activity-feed


Multi-Agency Contracts (MACs)

Characteristics Benefits

Not Limited to GSA - Any agency may 
establish a MAC to fulfill its own recurring needs 
or specialized missions.

Expanded Market Access - MACs connect 
vendors with a variety of agencies and mission 
areas under one vehicle.

Competitive Environment - Multiple awardees 
compete for each task order, ensuring fair 
opportunity and best value for agencies.

Frequent Opportunities - Contractors compete 
for multiple task orders, keeping their pipelines 
active.

Flexible Scope - MACs can cover nearly any 
product or service area — from IT and 
engineering to logistics and facilities support.

Efficient Entry Point - Once awarded, vendors 
can respond quickly to task order solicitations 
without starting a new competition each time.

Long-Term Potential - Many MACs have 
multi-year durations, allowing contractors to 
build strong relationships and dependable 
federal past performance.

Performance-Based Growth - Strong past 
performance on task orders can lead to more 
invitations and higher-value awards.

OASIS+ (One Acquisition Solution for Integrated Services Plus) is a suite of governmentwide, multiple-award contracts designed to support federal 
agencies’ procurement requirements providing flexible and innovative solutions for complex professional services. 

https://www.gsa.gov/buy-through-us/products-and-services/professional-services/buy-services/oasis-plus

https://www.gsa.gov/buy-through-us/products-and-services/professional-services/buy-services/oasis-plus
https://www.gsa.gov/buy-through-us/products-and-services/professional-services/buy-services/oasis-plus


GSA SUBCONTRACTING

As of October 1, 2025, the prime subcontracting thresholds have changed.  The prime contractor subcontracting 
plan (FAR 19.702) threshold has increased from $750,000 to $900,000 and the associated threshold for 
construction has increased from $1.5 million to $2 million.

Other Than Small businesses (OTSB) or Primes are required to submit  a subcontracting plan for approval when:

● It is expected to receive a federal contract over $900,000 ($2 Million for construction contracts) they are required to 
submit a subcontracting plan for approval.

● Subcontracting opportunities exists

● Plans must demonstrate “maximum practicable opportunities” for small business concerns to participate.

Utilize GSA's Subcontracting Directory and GSA’s eLibrary to find potential large prime business contractors.

Small businesses must contact prime contractors directly.

https://www.gsa.gov/subcontracting
https://www.gsaelibrary.gsa.gov/ElibMain/home.do


GSA SUBCONTRACTING DIRECTORY

https://www.gsa.gov/subcontracting

https://www.gsa.gov/small-business/find-opportunities?gsaredirect=subcontracting#how-to-find-subcontracting-opportunities


GSA eLIBRARY
GSA eLibrary is the official online source for complete GSA and VA Schedules information including awards. It provides a centralized source for 
researching Schedules that include basic ordering guidelines, complete Schedule listings and a powerful search engine. Small Businesses can use 
this as a tool to locate contractors for potential teaming arrangements and/or subcontracting opportunities. 

 https://www.gsaelibrary.gsa.gov

https://www.gsaelibrary.gsa.gov/


SBA SUBCONTRACTING DIRECTORY

https://www.sba.gov/document/support-directory-federal-government-prime-contractors-subcontracting-plans

https://www.sba.gov/document/support-directory-federal-government-prime-contractors-subcontracting-plans


SBA SUBNet

https://www.sba.gov/federal-contracting/contracting-guide/prime-subcontracting/subcontracting-opportunities

https://www.sba.gov/federal-contracting/contracting-guide/prime-subcontracting/subcontracting-opportunities


GSA FORECAST OF CONTRACTING 
OPPORTUNITIES TOOL

https://www.acquisitiongateway.gov/forecast

https://www.acquisitiongateway.gov/forecast


OTHER FEDERAL AGENCY
CONTRACT FORECASTING TOOLS

https://www.acquisition.gov/procurement-forecasts

https://www.acquisition.gov/procurement-forecasts


Contact Your Small Business Specialist

https://www.gsa.gov/small-business/small-business-resources/contact-information-for-small-business-support

https://www.gsa.gov/small-business/small-business-resources/contact-information-for-small-business-support


gsa.gov/events

gsa.gov/small-business/small-business-resources 

sba.gov mbda.gov napex.us

SMALL BUSINESS RESOURCES

http://www.gsa.gov/events
https://www.gsa.gov/small-business/small-business-resources
https://www.sba.gov/
http://www.sba.gov/
http://www.mbda.gov/
https://www.napex.us/


THANK YOU!
GSA Office of Small Business

Anthony Caruso
Alex Stutzman

Small Business Technical Advisors

anthony.caruso@gsa.gov 
alexander.stutzman@gsa.gov



Questions?


