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I. FAR Overhauls &
Recertification

» Part 19 Structural
Overhaul & Mandatory
Set-Aside Thresholds

> Elimination of Routine
Order Recertification
(13 CFR§125.12)

» MAC Set-Aside
Discretion & 8(a)
Inflation-Adjusted
Thresholds
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Il. CYBERSECURITY,
PALT & COMPLIANCE

» CMMC 2026
Realighment, Level
1/2 Mandates &
SPRS Scoring

PALT Metrics & The
180-Day POA&M
Remediation
Window

Free Threat-
Sharing & Systems
Profiling via DC3 /
DCISE

S
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II. RISK MITIGATION &
CORPORATE
TRANSITIONS

» Foreign Ownership,
Control or Influence
(FOCI) & SF-328 Rules

» M&A Impact, Asset
Sales & 8(a) Non-
Transferability Rules

A
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IV. CAPITAL SOLUTIONS &
MATCHMAKING EXECUTION

> Blended SBA Financing
(7(a) Working Capital
Pilot & 504)

» Matchmaking Readiness:
SAM Profiles, SPRS & 13
CFR Teaming Rules
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STRUCTURAL REGULATORY REFORMS

Navigating Structural Reforms in FAR Part 19
Aligning Acquisition Strategy with Modernized Contracting Lifecycles

1. PLAN (19.1)

Unified Acquisition Sequence:
» Subparts systematically restructured to align with the FEj'@ @
direct pre-award, evaluation, and post-award acquisition PRESOLICITATION:

phases (19.1=»19.2 =»19.3). Determine Set-Aside
Strategy &Vehicles'

Anchor Statutory Protections: 3. EXECUTE (19.3) v
» Core socio-economic set-aside authorities remain fully ' o \ 2. EVALUATE (19.2)
o

anchored to 15 U.S.C. § 631 for statutory compliance.

Operational Impact: POSTAWARD:
> Modernizes workflow navigation for procurement officials Manage Contract & EVALUATION & AWARD:
q U busi 5 lik P Option Exercises Size/Status Review &
and small business partners alike. Proposal Analysis
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Federal Acquisition Strategy
Government-Wide Implementation

i 4] e

Non-construction subcontracting
plan threshold is $900,000;
construction is $2,000,000.

Socioeconomic programs (8(a),
HUBZone, SDVOSB, WOSB) hold
equal priority at Contracting
Officer’s discretion.

Mandatory automatic set-aside for

competitive procurements between the
Micro-Purchase Threshold (MPT- $15K)
and Simplified Acquisition Threshold

(SAT-$350K) when the Rule of Two is _ HEPETILG RO occurs
met. via SAM.gov SPR (replacing eSRS).

(Executed via agency Class Deviations
under the FAR Part 19 Rewrite.)

13 C.F.R.§125.2 / FAR 19.203 FAR Subpart 19.7 / FAR 52.219-9
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THE RESCISSION OF ORDER-LEVEL RECERTIFICATION
Streamlining Multiple-Award Contracting Under 13 CFR § 125.12 & FAR § 19.301

- Routine Order Recertification Eliminated: Contracting Officers no longer conduct mandatory order-level
size/socioeconomic re-verifications, preserving initial master-contract eligibility across standard task orders
(pending full SBA/FAR harmonization).

- Status Locked with Key Triggers: Status is locked at master IDIQ award, except for mandatory recertification
under two statutory triggers:

» 5-Year Mark: Within 120 days of Year 5 on long-term contracts.
» M&A [ Novation: Within 30 days of a merger or acquisition.
» CO Discretion: CO explicitly requests recertification for a specific set-aside order (13 CFR § 125.12(c)).

- Admin Burden Slashed: Eliminates repetitive paperwork, proposal delays, and compliance friction for small
businesses bidding on major procurement vehicles while providing clear, predictable rules for growth.
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FAR Overhaul: Vehicle Prioritization & MAC Set-Asides
MAC Set-Aside Authority and Order-Level Flexibility.

FAR Subpart 19.5 & 13 CFR § 125.2 Discretion Order-Level Flexibility

» Contracting Officers hold explicit discretionary
authority to set aside individual orders or reserves under » Standalone / Open Solicitations:
Multiple-Award Contracts for small business programs. Governed by the mandatory Rule of Two.

> Order set-aside decisions are exempt from small » MAC Orders: Governed by Contracting
business bid protests. Officer Discretion (not subject to

mandatory Rule of Two or bid protests).
Note: (Litigation positions may continue to develop-GAO/COFC treatment
is still evolving).
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8(a) PROGRAM THRESHOLDS & HIGH-VALUE AUTHORITIES

. . - Defense & Entity-Owned High-Value Authorities:
Inflation-Adjusted 8(a) Competitive Thresholds: Iy-LUw g ue A AL

» DoD Contracting Officers may award 8(a) sole-source

> $8.5 Million for manufacturing NAICS codes.
» $5.5 Million for all other non-manufacturing
acquisitions.

contracts up to $100 Million to ANC-, Tribally-owned, or
NHO 8(a) participants without requiring a formal J&A.

> Mandatory Competition: Acquisitions above > Speed to Award: Accelerates mission-critical Navy
58.5M / 55.5M must be offered as competitive 8(a) SYSCOM procurements (NAVSEA, NAVAIR, NAVWAR,
set-asides unless statutory entity-owned NAVFAC, NAVSUP) while adhering to federal streamlining
exemptions apply. .
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STRATEGIC TEAMING: SBA MENTOR-PROTEGE & JOINT VENTURES
Bypassing Sole-Source Limits via Active Vehicle Partnering & 13 CFR Compliance

THE STRATEGIC WORKAROUND

STRICT WORKSHARE RULES

(Accessing Existing Navy MACs)

Bypassing Sole-Source Caps

» With single-award sole-source caps tightening, teaming with established
primes sitting on MACs is critical.

(13CFR§125.8/124.513)

51% Ownership

> The 8(a) protégé must hold at least
51% ownership in the Joint Venture
entity.

ASMPP Affiliation Exemption

» An SBA-approved Mentor-Protégé Agreement allows small firms to team
without triggering affiliation rules.

40% Protége Workshare

> Protégé must perform at least 40% of
the total work performed by the JV
itself.

> Protégé Limit: Max 2 mentors lifetime (simultaneously or sequentially).
» Mentor Limit: Max 3 protégés at one time across all SBA programs.

» Uncapped JVs: JVs can bid on and receive an unlimited number of contracts
within their 2-year lifespan.

Designated Project Manager
» The JV Project Manager must be a

direct employee of the 8(a) protégé
firm.
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THE STRATEGIC FAR OVERHAUL TIMELINE & FEDERAL REGISTER
Tracking Rolling Rule Changes and Public Feedback Gateways

»Sequential Drafts:
Proposal The FAR Council publishes proposed updates in rolling sequence.
> Notice of Proposed Rulemaking (NPRM):

Sets theinitial framework for public and agency review.
Note: (no changes to contractor obligations until a final rule is published)

Pipeline

Public > 60-Day Gateway: (Regulations.gov)
Feedback Open public comment windows last exactly 60 calendar days.
»Recent Milestones:

Window " _ . .
do Revisions for high-impact sections (Part 3 & Part 49) recently concluded review.

»Structured Review:

Adjudication & The Council evaluates public feedback via formal rulemaking matrices.
Promulgation >Federal Register Publication:

Finalized rules are codified and printed directly into the Federal Register.
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STRATEGIC ACQUISITION VEHICLES & RAMP-ON TRACKS
Navigating Rolling Access Windows Across Multi-Agency Portals

GSA MAS VEHICLES

Continuous Enrollment:
Operates under a
continuously open, rolling
intake schedule.

Direct Submission:
Proposals are submitted
and processed directly via
the GSA eOffer/eMod
portal.

GWACs & AGENCY MACs

« Closed Ecosystems: Multi-

award vehicles maintain
structured, fixed-period
performance windows.

Ramp-On Seasons: Access
requires formal "ramp-on"
solicitations published on
SAM.gov.

https://www.gsa.gov/buy-through-us/purchasing-programs/multiple-award-schedule

OFF-RAMPING &
PERFORMANCE RISKS

Off-Ramp Triggers: Off-
ramping occurs at option
milestones due to size/status
recertification changes or
prolonged non-performance.

Task Order Engagement:
Active proposal submission
is essential to maintain
standing across long-term
MAC vehicles.
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FINANCIAL STRUCTURES & CODE COMPLIANCE
Mastering Contract Types, Core Code Mappings, and OLM Rules

CONTRACT TYPES & RISK

NAICS VS. SIN CODING STACKS

MAS ORDER-LEVEL MATERIALS
(OLMs)

Subpart 538.72 - Order-level Materials | Acquisition.GOV

Firm-Fixed-Price (FFP): Shifts financial performance risk entirely to the
contractor; requires precise cost forecasting.

Cost-Reimbursable: Reimburses allowable, allocable costs; requires a
DCAA-approved accounting system.

NAICS Codes: Establish official SBA size standards (revenue/employee
limits) for small business set-aside eligibility.

GSA SINs: Internal product/service classification filters unique to
Multiple Award Schedule (MAS) vehicles.

Ancillary Support: Covers direct order-level supplies/services not listed
on the base schedule contract.

TAA Compliance: Must strictly comply with Trade Agreements Act (TAA)
origin requirements at the task order level.
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CMMC 2026 REALIGNMENT: LEVEL 2 PHASED SUSPENSION
Navigating the Pentagon's Cybersecurity Implementation Pause & Self-Assessment Mandates

PHASE 2 e Policy Pause Initiated: DoD suspended CMMC Level 2 third-party (C3PAQO) audit requirements

MANDATE pending a 60-day Task Force review.

SUSPENDED  Core Rules Remain Active: DFARS cyber clauses, 110 NIST SP 800-171 controls, SPRS scores,
and POA&M rules remain fully enforceable.

« Phase 1 Active: Level 1 & Level 2 self-assessments remain mandatory prior to contract award.

« SPRS Affirmations: Scores must be posted in SPRS; false affirmations remain subject to Civil
False Claims Act enforcement.

ENFORCEABLE
MANDATES
(PHASE 1)

« NIST SP 800-171 Continuity: Contractors handling CUI must still implement all 110 security
STRATEGIC

COMPLIANCE SoMITel: . or e e .
ALIGNMENT - FeEdRAMP & Continuous Monitoring: Transitioning focus toward automated, continuous

monitoring and cloud security parity.
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Deconstructing Lead Times and Cyber Remediation Windows

TOP PROCESS FLOW / GRAPHIC
. : PALT Evaluation Window :
Solicitation Drop Proposal Submittal (90 to 270+ Days) Award Signature
PALT SPECIFICATIONS MATRIX THE 180-DAY POA&M GATE

[ BID-TO-AWARD TIMELINES & PALT METRICS

o Velocity Tracking: Measures o Strict Remediation Window: Contractors
adr.m-msjcrat!ve lead tlme.from receiving conditional status have exactly 180
sohutaﬁon issuance to final award days to remediate open security gaps.
execution.

gefenlse/:afval BTnc.h?arks(:j o Enforcement Threshold: Applies to active
ompiex detensefogistics an CMMC self-assessments and FedRAMP

systems acquisitions typically continuous monitoring remediation tracks.
average 180 to 270+ days.
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https://www.ecfr.gov/current/title-32/subtitle-A/chapter-I/subchapter-G/part-170/subpart-D/section-170.21
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Voluntary DoD Cyber Programs & Assessment Tools

THE DIB CS /| DCISE ADVANTAGE

Threat-Sharing Network: The Defense Industrial Base Cybersecurity (DIB CS) Program operated by
DC3/DCISE.

Real-Time Indicators: Delivers automated, unclassified cyber threat intelligence and firewall blocking
(DCISE3) to small firms at no cost.

DCISE Cyber Resilience Analysis (CRA)

Diagnostic Blueprint: Utilizes DC3's free Cyber Resilience Analysis tool to map contractor IT system
profiles.

NIST & CMMC Crosswalk: Directly aligns local network controls with NIST SP 800-171 and CMMC validation
standards.
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[ Mandatory Compliance — NIST SP 800-171 & SPRS

NIST SP 800-171 & SPRS MANDATE

» CUI Protection Baseline: The foundational 110-control framework required for handling
Controlled Unclassified Information.

> Active SPRS Scoring: Contractors must post and maintain accurate self-assessment scores in
the Supplier Performance Risk System.
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FOREIGN INTEREST CONSTRAINTS (FOCI) & CORPORATE M&A
Insulating Assets from Extended Mitigation Delays and Certification Loss

-fsall Unclassified Threshold: " Extended Review Window: / Non-Transferability: Standard \

Extends FOCI disclosure (SF-328) Processing an updated SF-328 8(a) certifications do not

and mitigation requirements to through DCSA/NISS typically transfer during asset sales

unclassified defense contracts requires 6 to 12 months for without prior SBA

exceeding S5M. formal clearance. waiver/approval (13 CFR §

« Mandatory Subcontractor Flow- « Pre-Deal Diligence: FOCI risk 124.515).

Down: Covers prime contractors mitigation plans must be - Entity-Owned Exception:

and subcontractors across both established prior to closing Tribally-owned firms and ANCs

classified and unclassified equity or M&A transactions to can acquire assets and

footprints. prevent contract suspension. preserve/re-capitalize 8(a)
contract vehicles under
program rules.

Note: Thresholds & coverage details are defined in current DCSA/NIPSOM/FOCI guidance; contractors should confirm applicability
with security officers and counsel for specific deals.
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SBA LENDING CAPITAL & CASH FLOW INCENTIVES
Unlocking Blended Loan Paths for Fleet Logistics & Manufacturing Scale

Blended Loan Paths $10M Aggregated Limit:
THE Combines SBA 7(a) working capital Enables growth-stage small
STRUCTURAL lines with 504 fixed asset financing. businesses to access up to
$10 Million in cumulative
CAPITAL BLEND Note: Exact limits and pilot terms are lender- SBA financing.

specific and subject to SBA notices.

Ramp-Up Liquidity: Funds Fixed Asset Support: Facilitates
MANUFACTURING & specialized tooling, materials, and long-term ree?lpestate, heavy
contract mobilization. sldig| s loln
SBA Surety Bond Guarantee: Credit Elsewhere Rule: Requires
Guarantees bid, performance, and formal lender/surety documentation
TII-:IIER(S:('I?I\(,-.::\-\’I'II'E;\I(\:I:-\I.\YL- payment bonds up to $9M (and up confirming standard conventional
to $14M on federal contracts with financing or bonding is unavailable
SBO/CO certification). on reasonable terms.

ﬁ
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ACQUISITION TERMINOLOGY & VEHICLE FRAMEWORK
Deconstructing Elite Technical Terms & Procurement Vehicles

VEHICLE & AGENCY ENGINES CONTRACT STRUCTURES & EVALUATION &
DESIGNATIONS WORKLOAD METRICS

« FEDSIM (GSA): Federal Systems « SATOC: Single Award Task Order @ + INFLUX: A sudden, high-
Integration and Management Center Contract (Grants one prime firm volume surge in proposal

| i e exclusive access to an submissions impacting an
(GSA's specialized, fee-for-service Sl R e e e

procurement engine for complex, earmarked task order pipeline). or Contracting Officer
large-scale acquisitions). capacity.
« OTS (Other Than Small):
- DPA (Delegation of Procurement Formal designation applied to PALT: Procurement
Authority): The legal authorization large bu5|.ness entities exceeding Administrative Lead Time
granting external Contracting Officers small business size standards. (The total time elapsed from

the power to execute task orders solicitation issuance to final
P et : award execution).
against specialized agency vehicles.
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CALL TO ACTION: REGULATORY STRATEGY & GOLD COAST EXECUTION
Navigating Rule Updates, Regulatory Action, and Navy SYSCOM Matchmaking

Aligning Small Business Innovation with DON OSBP & SYSCOM Priorities (NAVSEA, NAVAIR, NAVWAR, NAVFAC, NAVSUP).

MASTER SAM.GOV & NAVY CLASS DEVIATION VS. FINAL PROPOSED RULES & PUBLIC
SYSCOM PREPARATION RULE MATRIX ADVOCACY

SAM & Matchmaking Regulatory Action Public Advocacy

. Clean SAM Profile: Verify

. Class Deviations (Immediate Proposed Rules (Window of

NAICS/PSC COdeS, size status, and |mpact): Temporary DoD/DON pohcy Influence): Active regulatory
active SPRS self-assessments authorizations that override current notices open for public feedback in
before Navy SYSCOM FAR text; monitor active solicitations ~ the Federal Register.
matchmaking. for deviated FAR/DFARS clauses.
. Teaming Safeguards: Ensure Final Rules (Codified Standard): Submit f:ommen.ts via

51%+ small business JV ownership Permanent regulatory changes Regulations.gov: Smgll

and confirm the protégé performs fully enacted in the FAR/DFARS/13 contractors can submit formal

at least 40% of total JV work share CFR. comments on p.roposed rules to

under 13 CFR requirements. directly shape final regulatory

outcomes.
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AUTHORITATIVE REGULATORY & PROGRAM RESOURCES
Official Federal Portals, Policy References, and Regulatory Guides

«13 CFR § 124.506 « CMMC Program Office - SBA Capital Programs

8(a) BD Competitive Thresholds Cybersecurity Maturity Model Small Business & Working Capital
«13CFR§ 125.12 Certification Loans

Sjze & Status Recertification «32CFR§170.21 - FederalRegister.gov

Standards CMMC Plan of Action & Milestones Public Inspection & Policy Reader

« FAR Part 19 (POA&M) Aids

Small Business Programs Overview «DC3/ DCISE - SBA Los Angeles District Office
« DFARS 219.808-1 Defense Industrial Base Cyber District Office Portal, Resources &

DoD Sole Source 8(a) Thresholds Resilience Events
« Revolutionary FAR Overhaul ) DC§A/ FOCI _

Acquisition.gov Policy Updates Foreign Ownership, Control, or

Influence
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Questions & Answers

Thank you for joining us today

Dr. Sabrina Abousaleh
Lead Business Opportunity Specialist

U.S. Small Business Administration - Los Angeles District Office
Email: sabrina.abousaleh@sba.gov
Phone: (702) 533-8205

Website: sba.gov/district/los-angeles
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