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Agenda

* NSMA Mission

* Command Alignment

* Organizational Structure
* OQur Customers

* Questions



NSMA’s Mission

Provide secure acquisition and life cycle support to

a variety of stakeholders, including Navy, non-Navy

and Joint Warfighter entities to ensure their mission

success through the development and deployment of
critical capabilities.



Who we Are

* Activity performing integrated acquisition and
procurement support, including project
management, cost analysis, logistics and lifecycle
management, and compliance oversight

* “SYSCOM-like” Organization capable of
providing critical support for the development,
sustainment, and advancement of key technologies
and capabilities

* Support to Fleet operations and mission readiness
1s expanding, ensuring the effective deployment
and long-term viability of advanced capabilities



Command Alignment
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Leadership

Executive Director (SES-3) 1l
Deputy Director
Chief of Staff

Direct Reports

Chief Information Officer (SL)
Inspector General
Equal Employment Office
Legal

Primary Functions
Finance (SES-1)Y]
Contracts (SES-1)Y]
Corporate Operations DSG
Logistics
Security
IT

COST
Cyber Security

Matrix support to customers via

Domain Support Groups

Aviation Support Group (ASG)
Cyber Support Group (CSG)
Land Support Group (LSG)
Operations Support Group (OSG)

Undersea Maritime Support Group (UMSG)

Fleet Support Group East (FSG — East)
Fleet Support Group West (FSG — West)




We support all PAEs. Some of
our customers and partners

include:

USMC
ONI

NSwW
NAVWAR
NAVSEA
NAVAIR
NAVSUP
NAVFAC
USFFC
PACFLT
ONR

And many more!







