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The opportunity

• $200+ billion in research and development a year
• 1,000+ new technologies a year
• 10,000+ specialized facilitates
• 100,000+ scientists and technologists

How can the Government make this more 
accessible to the public and private sectors?
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Technology transfer

• Codified in 1980
• Applies to “federal laboratories”
• Establishes an Office of Research and Technology 

Applications (ORTA) at each federal lab
• Some ORTAs go by another name

• Technology Transfer Office (T2 Office, TTO)

• Office of Technology Transfer (OTT)

• Partnership Office

• Engagement Office
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Agencies and research
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ORTA functions

• Assess lab technologies
• Promote lab resources
• Cooperate with organizations that link lab research 

and development resources with non-federal parties
• Participate in programs that stimulate technology 

transfer
• Facilitate agreements
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Federal Laboratory Consortium for 
Technology Transfer

• Organized in 1974
• Formally chartered in 1986
• A nationwide network of over 300 

federal labs
• Formed to promote and strengthen 

technology transfer nationwide
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DoW definition of technology transfer

• The intentional sharing of knowledge, 
expertise, facilities, equipment, and 
other resources that benefit the DoW 
and/or non-DoW entities
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DoW technology transfer authorities can

• Support spin in, spin out, and dual use activities
• Occur across the full spectrum of a lab’s mission
• Be combined
• Be used with non-technology transfer authorities

Use of authorities requires education and training of ORTA 
personnel and lab technical and management staff
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Common technology transfer agreements

• Patent License Agreement (est. 1980)
• Cooperative Research and Development Agreement (est. 1986)
• Education Partnership Agreement (est. 1990 – DoW)
• Partnership Intermediary Agreement (est. 1991)
• Commercial Service Agreement (est. 1993 – DoW)
• Software License Agreement (est. 2013 – DoW)

*Education Partnership Agreements can be facilitated by “defense laboratories” as defined in 10 U.S.C 2194, rather 
than “federal laboratories” as defined in 15 U.S.C. 3704; Commercial Service Agreements can go by other names 
such as Test Service Agreement, Technical Service Agreement, Facility Service Agreement, and Work for Others.
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Tips for working with federal labs

• Know technology transfer basics
• Know who to contact for most impact

• ORTA/Technology Transfer Offices

• Federal lab researchers

• FLC, TechLink

• See the big picture (one piece of the puzzle)
• Show value (align expertise, capabilities, funds e.g., IRAD*)
• Be persistent

*IRAD means Independent Research and Development. FAR 31.205-18 mentions how Government contractors can 
use Independent Research and Development funds for Cooperative Research and Development Agreements.
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Keys to CRADA* success

• Principal investigator (PI) initiated
• Strong interest from both parties
• “Specified research and development”
• Must align with lab’s mission
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FLC resources at federallabs.org

• Newsletter
• Learning Center
• FLC Business
• Webinars

• Member Connect

• Lab Showcases

• The Transfer Files Podcast
• Lab Tech in Your Life
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2026 National Security Technology 
Transfer Forum

• The National Conference Center
• Leesburg, VA
• December 1-3, 2026
• Industry day on December 3rd

12DISTRIBUTION STATEMENT A. Approved for public release: distribution unlimited



TechLink resources at techlinkcenter.org

• TechLink is a DoW partnership 
intermediary

• Browse patents available for licensing
• DoW – 5,000+

• Veterans Affairs – 1,400+

• Free services for non-federal parties
• Success stories (case studies)
• Economic impact reports
• News
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Defense Patent Holiday

• T3CP* pilot program
• Offers no-fee commercial evaluation 

licenses on select DoW patents
• Application deadline January 15, 2027
• Browse patents at techlinkcenter.org  
• Get paid to develop the tech - SBIR 

Open Topic Call closes August 19
• https://www.sbir.gov/topics/12813  

*T3CP is the DoW’s Technology Transfer, Transition and Commercial Partnerships Office in the Office of the Under 
Secretary of War for Research and Engineering (OUSW(R&E)) 
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NIWC Pacific’s Information Warfare 
Proving Ground

• NIWC Pacific’s effort to make certain facilities 
more known and accessible to industry

• Main mechanisms
• Commercial Service Agreement

• Cooperative Research and Development 
Agreement

• First visit held July 2026 – industry toured 
command and control labs

• Planning more visits
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Disruptor Days

• DON Rapid Capabilities Office (RCO) effort
• Focused tech tryouts for next-generation capabilities

• Streamlined entry (white paper)

• Active field trials (pitch and demo/testing)

• Actionable results (feedback)

• Initial topics
• Non-active decoys

• High-speed EO/IR systems

• Check www.donrco.navy.mil for latest information

16DISTRIBUTION STATEMENT A. Approved for public release: distribution unlimited

http://www.donrco.navy.mil/


DON designated federal labs
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DON Technology Transfer (T2) Program 

• https://www.navytechtransfer.navy.mil/
• Explore Navy resources by State, 

technology focus area, and command 
names

• ORTA contact information
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More information and my contact

• More information:
• FLC (newsletter, training, etc.): federallabs.org 

• TechLink (DoW patents, services, etc.): techlinkcenter.org 

• DON Technology Transfer Program: navytechtransfer.navy.mil 

• My contact:
• Email: NIWC_Pacific_T2@us.navy.mil 

• Website: https://www.niwcpacific.navy.mil/Connect/Technology-Transfer/ 
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Facebook: facebook.com/federallabs

X: twitter.com/federallabs

LinkedIn: linkedin.com/company/federallabs

YouTube: www.youtube.com/user/Federallabs
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