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Field Training Teams
Fueling Navy Autonomy at Speed
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What are Field Training 
Teams?

Field Training Teams (FTTs) help you drive innovation, encourage 
risk-taking and streamline the acquisition process in specific phase or 
critical period in the acquisition lifecycle with an integrated cross-functional 
team of acquisition experts providing real-time customized training, 
coaching, and support. 
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Field Training Teams 
Strategy

• 10 USC 1749/Sec. 832 FY25 NDAA: 
Field training for acquisition and 
sustainment directs WarU to 
implement deployable Field Training 
Teams to support active programs in 
any phase of the acquisition and 
sustainment lifecycle.  

• Re-emphasized with Executive Order 
#14265,  “Modernizing Defense 
Acquisition and Spurring Innovation in 
the Defense Industrial Base” April 
2025.
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Field Training Team Pilot Programs
• Army – Next Generation Individual Protection Program

• Objective: Rapidly deliver Soldier protective equipment by applying adaptive acquisition 
pathways, improving team readiness, and reducing risk at critical decision points.

• Air Force – Sentinel
• Objective: Supporting the Sentinel team navigate program restructure, align around new 

objectives, and execute major acquisition milestones.

• Navy – Project Overmatch and PAE Robotic Autonomous 
Systems (RAS)
• Objective: Accelerate the delivery, integration, and sustainment of Project Overmatch 

capabilities using adaptive, agile, and non‑traditional approaches.

• 4th Estate – Defense Health Agency, Acquisition Transformation 
& Joint Operational Medical Information System (JOMIS)
• Objective: Transform DHA to "generate and sustain warfighter readiness and serve as a 

lethal force multiplier for the joint force" by strengthening program execution & the 
workforce, and applying adaptive acquisition & software pathway approaches.
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Field Training Team Staffing and 
Network

FTT
Dedicated

Faculty
SME Pool

Core FTT
Leads

 Enterprise 
Faculty Pool

Industry, 
Academia, 
External 

SME 
Network 

Pool

FTT Dedicated WarU 
Subject Matter Experts 
(SME): 
Pool of faculty SMEs 
across acquisition 
functional and knowledge 
areas.

Enterprise Faculty Pool: 
Pool of faculty SMEs 
across acquisition 
functional and knowledge 
areas.

Core FTT leads: 
1-3 faculty with 
broad/cross functional 
skills, domain knowledge 
and leadership 
experience.

Industry, Academia, 
External SME Network 
Pool: 
Network of subject matter 
experts outside of the 
university with specialized 
knowledge.

FTT Support is Priority  for Dedicated 
Faculty SME Pool and Core Faculty 
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Our Process
Training & Support Delivery Model

Discover

Identify

Train

Apply & 
Adopt

Empower

Support

Apply & Adapt: 
Team implements 
strategies and plans, 
establishes accountability, 
measures progress, and 
adapts and improves.

Empower: 
Training and support 
leads to improved 
program team readiness.

Discover: 
Understand program 
needs to focus FTT on 
high-value opportunities 
for innovative acquisition 
solutions.

Identify: 
Define training and 
support solutions.

Train & Support: 
With organizations’ 
buy-in, implement 
customized training and 
support solutions.
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Base Camp FTT Model

July 16, 2026www.DAU.edu

 Flexible, Modularized, Repeatable. 

Intact Teams, Hybrid on-/off-site, MVP Action Plans. 

Feedback, Follow Through, Favorable Outcomes.

Partnership with local government and academia.

  
Culture Change: A significant part of implementing Field Training Teams is coaching 
acquisition programs through culture change from the traditional way of acquiring 
systems. This culture change is essential for adapting to new methodologies and 
improving efficiency.

On a Journey with Acquisition to Get to 
Done
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Base Camp Sample Modules 
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CSOs and OTs
Process Overview; Employ Rapid Acquisition 
Playbook; Problem Statement Writing Workshop
Tailored Acquisition Pathways
Layered Pathways; Software Acquisition; Middle Tier; 
Required vs. Requested Documentation; Comms 
Plans
Agile Thinking
Kanban Methods; DevSecOps; Scrum Master; 
Workshop Challenges and Build Actionable Plans 

Acquisition with AI
AI Foundations; Selecting the Best Tool; Prompt Skills; 
Automation vs. AI; AI and Classification
Risk and Trade Space
Rapid Evolution; Technology Transition; 
On-ramp/Off-ramp decision making; Risk “Managed” 
vs Risk Averse

Deliver MVP

Production/ Test

Contract 
Strategy

Base – Level Set (CSOs, OTs, AAF)

Acquisition 
Approach

Deliver RAS
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•Commercial Solutions Offering/Other Transactional Authority 
(CSO/OTA) Decision Tree and Roadmap

•Program Acquisition Executive (PAE) Stand-up Playbook

•C-Suite Champion

•AI Agents

•Commercial-First Market Research

•Venture Capital Education

•Contracting Pathways Education

Field Training Services Products
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Acquisition Transformation Strategy
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