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DASN(P) Organizational Structure
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DON Chain of Acquisition and Contracting Authority 
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Policy & Oversight

10 U.S.C. 8014 requires the SECNAV to establish or designate a single office or other entity within the Office of the SECNAV to conduct 

each function specified in paragraph (1) [(1)(A) Acquisition].  

10 U.S.C. 101(a)(1) defines “service acquisition executive" as the civilian official within a military department who is designated as the 

service acquisition executive for purposes of regulations and procedures providing for a service acquisition executive for that military 
department.

41 U.S.C. 1702(c) requires the head of each executive agency to designate a senior procurement executive responsible for management 
direction of the procurement system of the executive agency, including implementation of the unique procurement policies, regulations, 
and standards of the executive agency.

SECNAVINST 5430.7S designates ASN(RD&A) as the service acquisition executive and senior procurement executive.
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  DON Procurement at a Glance

DASN Procurement Role
• SPE Executive Agent
• Competition Advocate
• National Lead of Contracting Workforce
• Subject Matter Expert for all Contracting Matters
• Procurement Regulation Owner – NMCARS
• Senior Service Manager & Category Management Lead
• DON Functional Area Manager for Acquisition Systems
• Senior Accountable Official Portfolio – Made in 

America, General Equipment-Remainder and 
Government Furnished Property audit remediation

• DON Lead for Tangible Personal Property
• DON Labor Advisor
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• Unlimited Warrant
• Unlimited Business Clearance

Heads of Contracting Activity 
(HCAs)
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  The Priorities of DASN(P)

PEOPLE
▪ Mission-focused and connected

▪ Fixated on delivering capability on-time

▪ Accountable and empowered at all levels

▪ Sound business judgement & innovative problem solving

PERFORMANCE
• Execute to plan (baseline – measure “performance -to-plan”)
• Operate in digital workflows and common systems enabling data-driven 

decision making and maximizing workforce efficiency

• Increased use of schedule incentives/penalties, Other Transactions, 
commercial solutions, competition, and new entrants

POLICY & PROCESS STREAMLINING PROPERTY / AUDITABILITY

• Risk-based – ↑ acquisition risk to ↓ operational risk 
• Eliminate unnecessary touch points

• Early alignment - No stagnation - Resolve quickly or elevate

• Champion smart ideas in alignment with ATS that reduce drag
• Smart use of category management and enterprise vehicles

• Readiness through accountability – what and where
• Deliver effective eBusiness solutions that support auditability/Procure-to-Pay

Every Day, Every Dollar, Every Person Counts!

DATA 
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“The most expensive 

weapon system is the one 

that arrives the day after the 

battle is lost.”

–HON Michael Duffey (USW(A&S))
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QUESTIONS?
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