
DELIVERING INNOVATION 
TO THE WARFIGHTER

Program Overview & 
Way Forward
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SBIR/STTR Programs
Our Purpose

Authorities

United States Code
15 U.S. Code § 638. 
Research and development

SBIR/STTR Policy Directive
Provides guidance from SBA 
to the participating Federal 
agencies for the general 
operation of the SBIR and 
STTR programs.

1 Stimulate technological innovation.

2 Use small business to meet Federal R/R&D needs.
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Increase private sector commercialization of 
innovations derived from Federal R&D funding.

Foster technology transfer through cooperative R&D 
between small businesses and research institutions.

Four 
Programs 
Goals
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DoW BAA and CSO Details:  
https://www.dodsbirsttr.mil/submissions/login

▪ DoW releases solicitations the 1st Wednesday of every month

▪ Broad Agency Announcement (BAA) and Commercial Solutions Opening 
(CSO) opportunities in each release

▪ Three types of DoW topics: conventional, open, Direct to Phase II

▪ Pre-Release allows for direct Q&A between industry and the topic 
technical point of contact (TPOC)

▪ Open is the period when proposals are submitted; all Q&A is now public

DoW Solicitations
How We Work
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Eight Systems Commands
Our Organization 

Mission-Driven Processes 
▪ Alignment to mission requirements
▪ Sponsoring organizations, resources to transition
▪ Transition-driven topics

– Conventional – solve a known problem
– Direct to Phase II – bring your mature technology

– Open – pitch your revolutionary idea

▪ Critical Technology Areas
– Applied Artificial Intelligence (AAI)
– Biomanufacturing (BIO)
– Contested Logistics Technologies (LOG)
– Quantum and Battlefield Information Dominance (Q-BID)

– Scaled Directed Energy (SCADE)
– Scaled Hypersonics (SHY)

How We Work
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▪ Centralize program management to align with the PAE framework.
▪ Embed SBIR/STTR Technology Leads (STLs) in the PAEs to directly 

align small business innovation with PAE mission requirements.
▪ Integrate with PAE Rapid Capability Cells.
▪ Consolidate administrative functions at DON enterprise level, 

supporting agency-wide requirements.
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Strategic Imperative
DON SBIR/STTR Program Restructure
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Enterprise-Level Execution Framework
DON SBIR/STTR Program Restructure

▪ Centralized Leadership
• A unified structure at ONR with a Deputy Director and Assistant Deputy Directors (ADDs) 

overseeing PAE portfolios, ensuring resource optimization and elimination of legacy silos.

▪ Contracting Center of Excellence
• Pooled, enterprise-level contracting expertise standardizes processes, reduces award 

timelines, and provides rapid procurement vehicles for Phase I, II, and III contracts.

▪ Agile Program Execution Team
• A dedicated, shared-resource team drives source selection and procurement while flexibly 

addressing varying strategic and tactical demands.



▪ Leverage broader requirements
▪ Increase VC-backed participation
▪ Incentivize shared third-party investment
▪ Evaluate new contracting methods and models

DISTRIBUTION STATEMENT A. Approved for public release: distribution unlimited. 

Modernizing Defense Acquisitions and Spurring Innovation in the 
Defense Industrial Base

(EO 14265)
7

Expand, Capitalize, Modernize
New Initiatives



Stay in Touch!

navysbir.com

navysbir.com

navy-sbir-sttr@navy.mil

navy-sbir-sttr@navy.mil

linkedin.com/company/donsbir

linkedin.com/company/donsbir

@donsbir

@donsbir

Don’t miss our next 

Office Hours!  

Register Today!

www.NavySBIR.com

Last Wednesday
Every Month

Virtual Event 
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