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How We Work NAVY
Execution Aligned to Mission Requirements AR

PHASE | PHASE Il PHASE IlI
FEASIBILITY DEVELOPMENT COMMERCIALIZATION
CONVENTIONAL TOPICS CONTINUED DEVELOPMENT PRIORITY INVESTMENT DEFENSE & PRIVATE MARKETS
* Acquisition aligned * Build and test * Leverages prior Naval and . Derives from. extends. or
* Program Office Sponsored prototypes cross-Agency Investment co mpletes prior
« $240K, 12-month PoP * $2M, 18-30-month PoP * Meets Naval priority with SBIR/STTR investment
. FEP contract OR OT . high t.ran5|t|on potential + Non-SBIR/STTR funding
Ongqlng{_customer « Over $1B annually across
OPEN TOPICS DIRECT TO PHASE II nominations hundreds of projects
» Cost and schedule to meet
 Broad technical priorities  Higher TRL solutions transition target
 Leverages proven solutions + $2M, 18-30-month PoP * Non-SBIR investment as a
 $240K, 12-month PoP force-multiplier
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The Small Business Innovation and Economic Security Act
(S. 3971, P.L. 119-83 as of April 13th):

« Reauthorized the SBIR and STTR Programs through September 30, 2031.

* Introduced new mechanisms to accelerate technology development and
created new pathways to award.

« Streamlined processes to ensure quality and support translation from lab
to commercial products.

« Strengthened protection around public-private partnerships and your
Intellectual property.
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Expanding Funding & Accelerating Transition NAVY

Strategic Breakthrough Awards SBIR/STTR
Funds “big swings” on dual-use 1:1 Matching Structure amplifies
technologies by pairing SBIR/STTR dual-use opportunities by securing
dollars with private sector matching combined public-private investments.
funds to accelerate transition and + >20% from DoW program offices (non-
scale impact. SBIR budget activities)

« Up to $30 million in SBIR funding; total « <80% from new private venture or
contract value up to $60M corporate capital

« Up to 48-month maximum period of  Requires Program Acquisition Executive
performance follow-on funding endorsement

Prerequisite: Implementation Target:

Prior Phase Il Award Fiscal Year 2027 - (15% of SBIR Budget)
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Direct to Phase Il (D2P2) for STTR SBIR/STIR
Bypassing Phase | Why It Matters
Allows innovators partnered with Speeds development cycles to scale
research institutions to receive a Phase prototype development in a fraction
Il award subject to demonstrating of the time
proof of concept feasibility, skipping > Accelerates time to prototype validation
Phase | by ~12 months
* No prior Phase | contract required > Reduces competitive rounds needed to
» D2P2 STTR topics highlighted in monthly access 2M+ in R&D capital
solicitations (project funding > Leverages existing R&D investments from
opportunities) universities
Status: Primary Outcome:

Effective Immediately More Rapid Technology Transition
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Proposal Cap PROCRAMS

Annual Proposal Cap

Effective October 1, 2026: Small businesses are capped at one proposal per DoW
SBIR/STTR topic.

* Encourages firms to prioritize their strongest technological ideas.
* Ensures the SBIR/STTR process remains competitive.

 Enables department resources to focus on finding and funding the highest-
quality innovations.

* Optimizes proposal processing time to reduce decision delays and/or
expedite award notifications.

Goal: More competitive and quality submissions
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Flexible Technical and Business Assistance (TABA) | seR/sTR

Technical and Business Assistance (TABA) Significant Changes

supports commercialization assistance, > Agencies can no longer select a vendor
all providers now selected by the small for TABA services.

business. > Small businesses select one or more

vendors for TABA services, or,

Goals of TABA Funding: > SBCs can hire new staff, augment

* Make better technical decisions existing staff, or train staff to conduct
« Solve technical problems during conduct of or participate in training activities
projects aligned to TABA goals.

e Minimize technical risks

« Develop and commercialize new products and
processes

: .. , Primary Impact:
« NEW! Screen for potential foreign involvement in SBCs control vendor selection or staff
technology development or commercialization S :
activities augmentation in support of their

commercialization strategy.
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Resources to Implement Commercialization Strategy

Flexible Technical and Business Assistance (TABA)

Allowable TABA Services

> Access to a network of scientists and engineers
engaged in a wide range of technologies

> Access to technical and business literature
available through online databases

> Product sales

> Market research /validation

> Regulatory/Manufacturing plans development

> Intellectual property protections

> NEW! Cybersecurity assistance - including
Cybersecurity Maturity Model Certification (CMMC)

> NEW! Hire/augment new staff

> NEW! Direct staff to conduct or participate in
training activities

> NEW! Screening for potential foreign involvement
in technology development or commercialization
activities
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Funding Limits
* Up to $6,500 per Phase |

* Up to $50,000 per Phase
project.

> Agency decides if funding is in
addition to your award budget, or
a component of the award budget.

Impact:

Funding to achieve your
commercialization strategy—on your
terms.
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Protecting Partnerships and Intellectual Property NAVY
Strengthening Research Security & Due Diligence | SR/

Expanded foreign risk assessments required  Notes and Implications

for every proposal > DoW has redesignated SBIR/STTR Due

- Cybersecurity: The applicant SBC's cybersecurity practices. Dilige nce to the SBIR/STTR Foreign Risk
« Intellectual Property: Patent analysis and review of technology Evaluation (FRE? Program. .

licensing agreements. > Updated DoW Risk Evaluation Common
Decision Matrix:
https:/ /www.defensesbirsttr.mil/FRE/

 Foreign Ownership and Investment: SBC's ownership structure, > Ensur.es a.ssess.ment for d W'd.er rang.e o.f .
including financial ties to foreign entities. security risks, including specific affiliation lists

and parameters for SBC affiliation.

« Employee Analysis: Analysis of key individuals and their foreign
affiliations.

« Foreign Relationships: business, research (including co-

authorships) and investment relationships to entities in foreign > Aggncies must notify applicants Of due .
countries of concern. diligence denials (w/o compromising national
security)

« New! Prohibited Entity Ties: Assessing relationships with entities
across 8 designated federal lists.

Primary Impact: Safeguard federally-funded domestic IP and ensure we're all being good partners.
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Process Education & Optimization NAVY

Ensuring A Responsive Federal Partner R T
Workforce Education Direct Decision-Maker Access
Requires training for the acquisition Overcome barriers to give innovators
community for faster and reliable clear visibility and communication with
outcomes. actual technology requirement offices.
 Mandatory training on SBIR/STTR Phase * Requires establishing mechanisms linking
Il awards firms to Requirements Offices
 Proper execution of Phase Il sole-source « Promotes direct technology
contracts demonstrations with programs

* Education around SBIR/STTR Data Rights

« Simplified procedures/model contracts
across phases

Timelines: TBD Beneﬁts | N
Requires multi-agency coordination on requirements. Demystifying transition pathways
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Program Enhancements to Accelerate Innovation:

« Open for business: Extended through September 30, 2031.
- Strategic Breakthrough Award: New Opportunity for high-impact, dual-use technologies with matching funds (up to S60M).
* Direct to Phase Il for STTR: Accelerates the timeline from lab to prototype by bypassing Phase |.

Strengthening the Industrial Base & Improving Processes:
+ Enhanced Security: Strengthened Due Diligence program to protect against foreign influence.

« Focused Competition: One proposal per topic cap (FY27) to ensure high-quality and focused submissions.
« Flexible Business Assistance (TABA): Greater control for small businesses to select vendors and build in-house expertise.
 Workforce Education: Mandatory training for acquisition staff on Phase Ill awards and SBIR/STTR data rights.

« Decision-Maker Access: Requires mechanism for direct contact between small businesses and requirement offices.
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Stay in Touch!

navyshir.com
@ navy-shir-sttr@navy.mil

@ linkedin.com/company/donsbir

@ x.com/donsbir
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~ Don't miss our next

Office Hours!
Virtual Event

Last Wednesday
Every Month

Register Today!

www.NavySBIR.com


https://www.navysbir.com/
mailto:navy-sbir-sttr@navy.mil
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