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Key Take-Aways

* PLA Navy growth fueled by more shipbuilding
capacity than the rest of the world combined

* China has the largest navy in the world.. and growing
* Between 2021-2026, China produced more nuclear-powered

submarines than the U.S.

* In 2026, China transitioning to production of fewer
but larger, more complex, more capable combatants

* PLA Navy basing infrastructure improvements are a
leading indicator of continued growth

* Volume and complexity of integrated strike weapons
systems continues to grow
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Chinese Weapons Development, 1990-2020
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The Rise of China's Shipbuilding Industry

Annual Shipping Production (GT)
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U.S. vs. China Submarine Construction

World Submarine Construction, past 5 years
Submarines launched from 01/2021 to 06/2026

H I Sutton, 2026

Figure 1: China and the US: nuclear-powered

Submarlne pTOductiOIl, 2001_25 Chinese Submarine construction 01/2021 to 06/2026
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PLA Navy numbers driven by high-volume production
of smaller combatants with mature designs
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2026 - Transition to production of fewer but
larger, more complex, and more capable combatants
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New AVIC Aircraft

Production Facility

~ 4 million sq. ft.
manufacturing space
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Yulin Naval Base
Sanya, Hainan, China
18°12'01"N 109°33'08"E
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Yulin Naval Base
Sanya, Hainan, China
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Anhui, China
PLARF 611 Brigade
DF-26 Missile Base 3
30°41’20"N 117°54’06"E)7

(Anti-Ship or Land Attack Variant)

Estimated time of flight:
- Guam - 17 minutes (+/- 2 minutes)
- Okinawa - 8-9 minutes (+/- 1 minute)
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Complex Integrated Attacks
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Ship-Launched Anti-Ship Ballistic Missile
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PLARF Ruoqiang Missile Test Range
Taklamakan Desert, Xinjiang, China
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PLARF Ruoqiang Missile Test Range
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Key Take-Aways

* PLA Navy growth fueled by more shipbuilding
capacity than the rest of the world combined

* China has the largest navy in the world.. and growing
* Between 2021-2026, China produced more nuclear-powered

submarines than the U.S.

* In 2026, China transitioning to production of fewer
but larger, more complex, more capable combatants

* PLA Navy basing infrastructure improvements are a
leading indicator of continued growth

* Volume and complexity of integrated strike weapons
systems continues to grow
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