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Team Sub

| hls refers to VADM Rob Gaucher himself in his dual-hat role as DRPM SUBS and PAE Undersea.

e Direct Reporting Portfolio Manager, Submarines (DRPM SUBS) : ¢ Portfolio Acquisition Executive (PAE) Undersea

This covers our authorities and reporting relationship with the This covers our authorities and reporting relationship
Department of War. DRPM SUBS directs all activities to deliver with the Department of Navy. PAE Undersea conducts
and sustain nuclear-powered attack, ballistic missile, and capability portfolio management that prioritizes speed
_____________________________________________________________ guided missile submarines. of delivery to the Navy for undersea warfare capabilities.
s Executive Director: Mr. Matt Sermon ¢ Executive Director: Ms. Meganne Atkins

SP Directorates Include
Directorate Director -
AI&S: AUKUS, International & Systems RDML Doug Adams
ED&C: Design & Construction RADM Jon Rucker |
EI&I: In-Service & Industrial Base Ms Stefanie Link
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STRATEGY AND PILLARS

Deliver and sustain high-quality submarines and undersea capabilities safely and on time.

The mission demands a unified, national effort and a sense of urgency from every member of our enterprise —
government and industry alike

[ |
Stabilize Designs l

Implementing Integrated Technical Authority aligns technical decisions to deliver stable,
mature designs that enable efficient and predictable production.

Focusing Prime Yards on Module Outfitting, Final Assembly and Test to Drive Throughput I

Concentrate effort on what only our prime yards can do.

I
Align and Activate our Industrial Base '

The supply base exists; we must use it fully and set incentives to drive production. The Navy
must act as a market maker. Our success, and that of AUKUS, depends on a robust and
efficientindustrial base.

Design for Producibility and Sustainability

Avoid designs only optimized for performance, but impractical for production.
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New to the Submarine
Industrial Base? Have
an innovative product

or service? Have extra
production capacity?

Join the National
Effort. Support our
Critical Mission.

Connect with us for more information about doing business with the SIB
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Connect with Us!

David Walz Maria Gregory
Located at NUWCDIVKPT Located at NUWCDIVNPT
Email: Email:

Tel: (360)315-6791/ Tel: (401)832-8078/

(360) 517-5059 (401) 578-3023

PAE-Undersea.SB@us.navy.mil
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